


TEMPORARY ASSISTANCE TO NEEDY FAMILIES - CHOICES
NON-CUSTODIAL PARENT EMPLOYMENT
WORK PROGRAM AND EXPENDITURE BUDGET

2019 WORK PROGRAM 2019 EXPENDITURE BUDGET
OBJECTIVE PERSONNEL
To provide administrative support necessary to Salaries $4,200

ensure that non-custodial parents, who have an open Fringe Benefits 1,912
Office of the Attorney General (OAG) case; and have CONTRACT SERVICES
been court-ordered to enroll in the NCP workforce :
program, receive services and support to help them Contract Services 699
improve their basic and occupational skills, enter and
retain employment, become self-sufficient, and fulfill TRAVEL
their child support responsibilities. In-Region Travel 114
PRIMARY WORK TASKS Out-of-Region Travel 1,018
Conference Registration 120
1. Prepare the FY19 plan and budget.
2. Coordinate activities and provide administrative DIRECT INTERNAL SERVICES
support to the Panhandle Workforce ; :
Development Board and Panhandle Workforce élogﬁgar:tggpi(e;\t/loes 7%2?
Development Consortium’s Governing Body. Coby Services 218
3. Participate in monthly Non-Custodial Parent Py
(NCP) meeting with the OAG and Service Human Resources Management 116
Delivery Contractor staff to discuss issues Information Technology 114
related to partcipants’ progress in the program. Office Space o 864
4. Compile and submit all required reports to Reception/Telecommunications 154
funding sources. Vehicle Poo! 46
5. Develop local program policies and procedures.
6. Monitor and evaluate the performance of the g;giF;En:lREE;:ENSEs
contractor with regard to the provision of
Temporary Assistance to Needy Families — Office Supplies 76
Choices  Non-Custodial Parent program Rent 3,068
services as required by funding agency. Membership Fees/Dues 227
PRINCIPLE PERFORMANCE MEASURES ig\s/tear%:e%ngifht ‘1%
1. Submission of FY19 plan and budget. Other Expense 106
2. Conduct a minimum of 4 Workforce Board and
Governing Body meetings. INDIRECT PROGRAM EXPENSES
3. Attend 12 monthly Non-Custodial Parent (NCP) ;
meetings with the OAG and Service Delivery Indirect 2,458
Contractor staff EQUIPMENT EXPENSES
4. Submission of 12 monthly Progress reports and
supporting documents. 0
5. lssual(che of local program policies and PASS THROUGH EXPENSES
rocedures.
6. (p30nduct at a minimum of 4 internal monitoring Pass Through 141,285
reviews of services including resolution of
related compliance issues through Technical TOTAL PROJECT BUDGET cuverevercrsnenns $165,115

Assistance and provision of staff training as
needed.

IMPLEMENTATION SCHEDULE

October 1, 2018 - September 30, 2019
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HumAN RESOURCE REQUIREMENT

0.080 Full-time equivalent
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VETERANS EMPLOYMENT SERVICES
WORK PROGRAM AND EXPENDITURE BUDGET

2019 WORK PROGRAM 2019 EXPENDITURE BUDGET

OBJECTIVE PERSONNEL

To provide for the co-location of Texas Veterans $ 0
Commission (TVC) employees serving veterans at

the Amarillo workforce center. CONTRACT SERVICES
PRIMARY WORK TASKS 0
1. Arrange for office space and related services TRAVEL
for TVC employees at the area workforce 0
center and prorate associated costs.
2. Compile and submit all required reports to DIRECT INTERNAL SERVICES
funding source. 0
3. Promote and support the integration of
workforce services provided to veterans by OTHER DIRECT
state and contractor staffs. PROGRAM EXPENSES
PRINCIPLE PERFORMANCE MEASURES Rent 4,245
1. Co-location of 2 TVC employees at the Amarillo INDIRECT PROGRAM EXPENSES
workforce center.
2. Submission of Budget Worksheet and Final Indirect 488
Expenditure Report as requested by Texas
Veterans Commission (TVC). EQUIPMENT EXPENSES
3. Assist 'in the development of 4 quarterly 0
Veteran Program Manager’s reports.
PAss THROUGH EXPENSES
IMPLEMENTATION SCHEDULE
Pass Through 00

October 1, 2018 - September 30, 2019
HumAN RESOURCE REQUIREMENT TOTAL PROJECT BUDGET ..ovvnmeirsrensinninns $5,333

0.000 Full-time equivalent (tasks conducted under
this project supported by other Workforce
Development Programs and Expenditure Budgets).

Panhandle Regional Planning Commission
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WAGNER-PEYSER EMPLOYMENT SERVICES
WORK PROGRAM AND EXPENDITURE BUDGET

2019 EXPENDITURE BUDGET

2019 WORK PROGRAM

OBJECTIVE

To provide for the co-location of Texas Workforce
Commission (TWC) employees providing labor-exchange
services to employers and job seekers at the area’s
workforce centers and to fund additional TWC initiatives.

PRIMARY WORK TASKS

1.
2.

Arrange for office space and related services for
TWC employees at the area’s workforce centers.
Promote and support the coordination of TWC
employees and Contractor staff to ensure services
are provided to employers and job seekers to meet
performance requirements.

Participate in community coordination efforts to
serve employers and job seekers.

Participate in community coordination efforts fto
promote the hiring of veterans.

PRINCIPLE PERFORMANCE MEASURES

1.

Negotiation and execution of a contract and
oversight of its implementation to co-locate staff at
the area’s workforce centers.

Ensure the Texas Workforce Commission's 2
“Claimant Reemployment and Employer's Receiving
Workforce Assistance” performance measures are
met.

Co-sponsor a minimum of 2 job fairs.

Host an annual local Red, White and You veteran
job fair in the Panhandle.

IMPLEMENTATION SCHEDULE

October 1, 2018 - September 30, 2019
HUMAN RESOURCE REQUIREMENT

0.075 Full-time equivalent

PERSONNEL

Salaries
Fringe Benefits

CONTRACT SERVICES

TRAVEL

DIRECT INTERNAL SERVICES

Accounting Services

Human Resources Management
information Technology

Office Space
Reception/Telecommunications

OTHER DIRECT
PROGRAM EXPENSES

Rent
Other Expense

INDIRECT PROGRAM EXPENSES

Indirect

EQUIPMENT EXPENSES

Equipment
PAsSS THROUGH EXPENSES

Pass Through

TOTAL PROJECT BUDGET covvvevicviennnnnnnes

Panhandle Regional Planning Commission
2019 Strategic Work Program and Budget

$5,452
2,339

7,167
109
107
272
144

16,979
60

3,752

19,857




WORKFORCE INOVATION AND OPPORTUNITY ACT - ADULT
WORK PROGRAM AND EXPENDITURE BUDGET

2019 EXPENDITURE BUDGET

2019 WORK PROGRAM

OBJECTIVE PERSONNEL
To provide administrative support necessary to Salaries $24,214
ensure that eligible adults, who meet the priority Fringe Benefits 10,388
standards, receive individualized career and training c T SERV
services, including supportive services, in order to ONTRACT SERVICES
prepare them for jobs in high demand occupations Contract Services 2,098
throughout the region. The delivery of these services
enhances the skills, education, and literacy levels of TRAVEL
individual adults which subsequently leads to better In-Region Travel 341
employment opportunities, job retention and higher Out-of-Region Travel 3,054
earning potential. Conference Registration 361
PRIMARY WORK TASKS DIRECT INTERNAL SERVICES
1. Prepare the FY19 plan and budget. Accounting Services 37 174
2. Coordinate activities and provide administrative Clerical S rt ’544
support to the Panhandle Workforce Copy Ser\?igg(s) 854
Development Board and ,Panhandlga Workforce Human Resources Management 624
Development Consortium’s Governing Body. Information Technolo 610
3. Develop local program policies and procedures. Office S 9y 3198
4. Oversight of the delivery of adult services by ICE >pace L )
the procured service delivery contractor. Reception/Telecommunications 826
5. Confirm that the subcontractor adheres to all Vehicle Pool 137
Fe(cjiedr'al, tstate and local regulations, policies, OTHER DIRECT
and directives. PROGRAM EXPENSES
PRINGIPLE PERFORMANCE MEASURES Office Supplies 297
1. Submission of FY19 plan and budget. Rent 12,554
2. Conduct a minimum of 4 Workforce Board and Membership Fees/Dues 682
Governing Body meetings. Postage & Freight 125
3. lIssuance of local program policies and Advertisements 57
procedures. Other Expense 435
4. Review and analyze TWC’s Monthly ‘
performance reports and take appropriate INDIRECT PROGRAM EXPENSES
actions related to the four adult and three all indirect 11304
participant WIOA outcome measures. nairec ’
5. Conduct at a minimum of 4 internal monitoring EQUIPMENT EXPENSES
reviews of activities including resolution of
related compliance issues through Technical 0
Assistance and provision of staff training as PASS THROUGH EXPENSES
needed.
IMPLEMENTATION SCHEDULE Pass Through 838,371
October 1, 2018 - September 30, 2019 TOTAL PROJECT BUDGET ...coceemrirvennens $947.978

HuMAN RESOURCE REQUIREMENT

0.430 Full-time equivalent
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WORKFORCE INNOVATION AND OPPORTUNITY ACT -
DISLOCATED WORKER
WORK PROGRAM AND EXPENDITURE BUDGET

20198 EXPENDITURE BUDGET

2019 WORK PROGRAM

OBJECTIVE

To provide administrative support necessary to ensure
that eligible dislocated workers, who have become
unemployed through “no-fault of their own,” receive
services and support to help them improve their basic
and occupational skills, enter and retain employment
and become self-sufficient.

PRIMARY WORK TASKS

1.
2.

Prepare the FY19 plan and budget.

Coordinate activities and provide administrative

support to the Panhandle Workforce Development

Board and Panhandle Workforce Development

Consortium’s Governing Body.

Develop local program policies and procedures.

Oversight of the delivery of dislocated worker

services by the procured service delivery

contractor.

Provide oversight in planning and delivery of
WIOA “Rapid Response” services which include
early intervention activities designed to enable
dislocated workers to transition to new
employment following either a plant closure,
mass layoff, or a natural or other disaster.

Confirm that the subcontractor adheres to all

Federal, state and local regulations, policies, and

directives.

PRINCIPLE PERFORMANCE MEASURES

1.

2
3.
4

Submission of FY19 plan and budget.

Conduct a minimum of 4 Workforce Board and
Governing Body meetings.
Issuance of local program
procedures.

Review and analyze TWC’s monthly performance
reports and take appropriate action related to the
4 dislocated worker and 3 all participant WIOA
outcome measures. :
Review staff reports of Rapid Response services
and activities provided to Rapid Response
participants.

Conduct a minimum of 4 internal monitoring
reviews of activities including resolution of related
compliance issues through Technical Assistance
and provision of staff training as needed.

policies and

IMPLEMENTATION SCHEDULE

October 1, 2018 - September 30, 2019
HUMAN RESOURCE REQUIREMENT

0.317 Full-time equivalent

Panhandle Regional Planning Commission
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PERSONNEL

Salaries
Fringe Benefits

CONTRACT SERVICES

Contract Services
TRAVEL

In-Region Travel
Out-of-Region Travel
Conference Registration

DIRECT INTERNAL SERVICES

Accounting Services

Clerical Support

Copy Services

Human Resources Management
Information Technology

Office Space
Reception/Telecommunications
Vehicle Pool

OTHER DIRECT
PROGRAM EXPENSES

Office Supplies

Rent

Membership Fees/Dues
Postage & Freight
Advertisements

Other Expense

INDIRECT PROGRAM EXPENSES

Indirect

EQuUIPMENT EXPENSES

PAss THROUGH EXPENSES

Pass Through

TOTAL PROJECT BUDGET .ecvcveviuerrenens

$17,078
7,332

1,632

265
2,375
281

19,366
361
509
461
451

2,408
611
107

177
14,484
531
97

44

301

7,919

417.080
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WORKFORCE INNOVATION AND OPPORTUNITY ACT - YOUTH
WORK PROGRAM AND EXPENDITURE BUDGET

2019 WORK PROGRAM 2019 EXPENDITURE BUDGET
OBJECTIVE PERSONNEL
To provide administrative support necessary to Salaries $18,578
ensure that eligible youth and young adults, ages 14- Fringe Benefits 7,979
24, who face barriers to employment, beginning with
career exploration and guidance, continued support CONTRACT SERVICES
for educational attainment, opportunities for skills Contract Services 1,632
training in in-demand industries and occupations.
TRAVEL
PRIMARY WORK TASKS .
In-Region Travel 265
1. Prepare the FY19 plan and budget. Out-of-Region Travel 2,375
2. Coordinate activities and provide administrative Conference Registration 281
support to the Panhandle Workforce
Development Board and Panhandle Workforce DIRECT INTERNAL SERVICES
Development Consortium’s Governing Body. Accounting Services 26.860
3. Develop local program policies and procedures. Clerical Support "534
4. Oversight of the delivery of youth services by Copy Services 509
the procured service delivery contractor. Human Resources Management 484
5. Confirm that the subcontractor adheres to all Information Technology 474
federal, state and local regulations, policies, Office Space 2,480
and directives. Reception/Telecommunications 642
PRINCIPLE PERFORMANCE MEASURES Vehicle Pool 107
1. Submission of FY19 plan and budget. OTHER DIRECT
2. Conduct a minimum of 4 Workforce Board and PROGRAM EXPENSES
Governing Body meetings. ) .
3. lIssuance of local program policies Office Supplies 177
procedures. Rent . 8224
4. Review and analyze TWC's monthly Membership Fees/Dues 531
performance reports and take appropriate Postage & Freight 197
actions related to three youth and 3 Advertisements 44
participant WIOA outcome measures. Other Expense 338
5. Conduct at a minimum of 4 internal monitoring INDIRECT PROGRAM EXPENSES,
reviews of activities including resolution of ,
related compliance issues through technical Indirect 8,362
assistance and provision of staff training as
needed. EQUIPMENT EXPENSES
IMPLEMENTATION SCHEDULE 0
October 1, 2018 - September 30, 2019 PAss THROUGH EXPENSES
HUMAN RESOURCE REQUIREMENT Pass Through B03.877
0.333 Full-time equivalent TOTAL PROJECT BUDGET ..ovvvverscerenens $684,950

Panhandle Regional Planning Commission
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TEXAS WORKFORCE COMMISSION — SPECIAL INITIATIVES
WORK PROGRAM AND EXPENDITURE BUDGET

2019 WORK PROGRAM

2019 EXPENDITURE BUDGET

68

OBJECTIVE PERSONNEL
To provide administrative support necessary to Salaries $47,730
implement Texas Workforce Commission (TWC) Fringe Benefits 22,649
Special Initiatives throughout the region. These c s
include workforce development activities that support ONTRACT SERVICES
the delivery of services to workers and employers. 0
PRIMARY WORK TASKS TRAVEL
1. Compile and submit alt required reports to the In-Region Travel 800
funding agency. Out-of-Region Travel 1,800
2. Ensure oversight of grant expenditures and Conference Registration 800
activities facilitated by the Service Delivery
Contractor and the Board. DIRECT INTERNAL SERVICES
3. Oversight of the delivery of Special Initiatives by Accounting Services 167
the procured service delivery contractor and the Clerical Support 506
Board. Human Resources Management 1,468
PRINCIPLE PERFORMANCE MEASURES Information Technology 1,435
T Office Space 2,898
1. Submission of progress reports and other Reception/Telecommunications 1,943
reports as requested by funding agency.
2. Conduct quarterly reviews of the process OTHER DIRECT
reports, grant expenditures, and activities PROGRAM EXPENSES
facilitated by the Service Delivery Contractor Rent 2122
and the Board. 0 E '
3. Review of financial and program reports ther Expense 12
submitted verbally or in writing to PRPC INDIRECT PROGRAM EXPENSES,
Workforce Development staff on a quarterly .
basis regarding the performance of the Indirect 9,700
initiatives.
EQUIPMENT EXPENSES
IMPLEMENTATION SCHEDULE 0
October 1, 2018 - September 30, 2019
PAss THROUGH EXPENSES
H RESOURCE REQUIREMENT
HaN g Pass Through 380,193
1.010 Full-time equivalent
TOTAL PROJECT BUDGET ..vvvvsveeeseerens $474.243
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THE PANHANDLE REGIONAL PLANNING COMMISSION (PRPC) HAS DEVELOPED AN INTERNAL
SERVICES ALLOCATION PLAN UNDER THE UNIFORM GUIDANCE (2 CFR 200), WHEREBY COSTS OF
THE FOLLOWING SERVICES CAN BE CHARGED TO THE VARIOUS PROGRAMS ON A REASONABLE AND
CONSISTENT BASIS.

ACCOUNTING SERVICES

THE ACCOUNTING SERVICES POOL INCLUDES THE SALARY AND BENEFIT COSTS FOR
APPROXIMATELY FOUR PERSONS TO PROVIDE ACCOUNTING RELATED SERVICES. OTHER COSTS
INCLUDE SINGLE AUDIT, TRAVEL, SUPPLIES, AND OTHER COSTS. THESE COSTS ARE CHARGED TO
GRANTS BASED ON A FEE FOR SERVICES RENDERED.

CLERICAL SUPPORT

THE COSTS INCLUDED IN THE CLERICAL SUPPORT POOL INCLUDE A PORTION OF THE SALARY AND
BENEFITS OF THE ADMINISTRATIVE ASSISTANT AND OTHER ASSOCIATED COSTS. THESE COSTS ARE
CHARGED TO SPECIFIC GRANTS BASED UPON A UNIT COST PER HOUR OF SERVICE PERFORMED.

Copry SERVICES

THE COPY COSTS POOL INCLUDES A PORTION OF A PERSON’S SALARY AND BENEFITS, THE LEASE
COSTS, MAINTENANCE, SUPPLIES, AND SPACE FOR THREE COPIERS. THESE COSTS ARE CHARGED
TO GRANTS ON A UNIT RATE PER COPY.

HUMAN RESOURCES MANAGEMENT

THE COSTS IN THE HUMAN RESOURCES MANAGEMENT POOL INCLUDE THE COSTS OF SALARY AND
BENEFITS FOR APPROXIMATELY ONE PERSON TO ADMINISTER BENEFITS FOR PRPC EMPLOYEES AS
WELL AS OTHER ASSOCIATED COSTS. THESE COSTS ARE CHARGED TO THE GRANTS ON A UNIT RATE
PER PERSON BASED ON THE NUMBER OF PEOPLE CHARGED TO THE GRANT.

INFORMATION TECHNOLOGY

THE COSTS IN THE INFORMATION TECHNOLOGY COST POOL INCLUDE APPROXIMATELY ONE
PERSON’S TIME FOR THE SALARY AND BENEFITS PROVIDED TO COMPUTER SUPPORT RELATED
SERVICES AND E-MAIL ACCESS FOR EMPLOYEES. OTHER COSTS INCLUDE UPGRADES TO
TECHNOLOGY. THESE COSTS ARE CHARGED TO THE GRANTS BASED ON A UNIT RATE PER PERSON
BASED ON THE NUMBER OF PEOPLE CHARGED TO THE GRANT.

OFFICE SPACE

THE COSTS OF OFFICE SPACE INCLUDES ALL UTILITIES AND MAINTENANCE. OFFICE SPACE IS
CHARGED TO THE GRANTS AT A UNIT RATE PER SQUARE FOOT.

RECEPTIONIST

THE RECEPTIONIST POOL INCLUDES THE SALARY AND BENEFIT COSTS FOR APPROXIMATELY ONE
PERSON TO PROVIDE RECEPTIONIST SERVICES TO PRPC. OTHER COSTS IN THE POOL INCLUDE
TELEPHONE LEASE COST, LOCAL TELEPHONE COSTS, AND INTERNET SERVICE. THESE COSTS ARE
CHARGED ON A UNIT RATE PER PERSON BASED ON THE NUMBER OF PEOPLE CHARGED TO THE
GRANT.

VEHICLE PooL

THE COSTS INCLUDED IN THE VEHICLE POOL ARE FOR A PORTION OF A PERSON’S SALARY AND
BENEFITS, FUEL, DEPRECIATION, INSURANCE AND OTHER MAINTENANCE COSTS FOR FIVE VEHICLES.
THESE COSTS ARE CHARGED TO THE SPECIFIC GRANTS BASED ON A UNIT RATE PER MILE.

Panhandle Regional Planning Commission
2019 Strategic Work Program and Budget
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DIRECT lNTERNAL SERVICES FUNDS GOAL STATEMENT
AND TOTAL PROGRAM BUDGET :

DIRECT INTERNAL SERVICES FUNDS GOAL STATEMENT

To provide a mechanism whereby the PRPC may account, on a fee-for-service basis, for the costs of -
certain internal services (accounting services, clerical support services, copy services, human resources
management services, information technology services, office space reoepttomst/local telephone and
vehicle pool) provided to PRPC programs/pro;ects ~

DIRECT INTERNAL SERVICES PROGRAM BUDGET

BUDGETED EXPENDITURES s : ANTICIPATED REVENUES BY SOURCE

Personnel $555,936 - e REGIONAL FUNDS L
Contract Services 93,390 Contract Service Fees ' $9,248
oTravel s : ~.-8,905 ~ . "PRPC.MATCH . o
Direct Internal Services = -95,045 - Reserve Contrlbutlons , ~:(54,700)
Other Direct Program Exp. 212,027 . "REVENUE FROM ALL FUND GROUPS 1,016,755
‘Indirect Costs ; 6,000 : ; ; , :
Equipment o0
Pass Through. - : 0
TOTAL BUDGETED - ~ ' ‘ : , , : :
EXPENDITURES ovvoeverssnsseernessis $971,303 EEEQ:SENTICMTED .................... R $971,303

Panhandle Reglonel Planning Commission
2019 Strateglc Work Program and Budget




ACCOUNTING SERVICES FUND WORK PROGRAM
AND EXPENDITURE BUDGET

2018 WORK PROGRAM

OBJECTIVE

To provide professional accounting services necessary to
establish and maintain financial policies, practices and
controls in order to ensure the highest degree of financial
accountability and to fully safeguard all public funds
entrusted to the PRPC.

PRIMARY WORK TASKS

1
2.
3.
4
5.
6.
7.
8.
9
10.

11.
12.

Prepare PRPC budget and project budgets.

Prepare cash requests for funding sources.

Maintain invoices and receivables.

Process and prepare accounts payable and payroll
checks, debit cards/incentive cards and electronic
fund transfers.

Maintain and analyze general ledger  financial
information.

Prepare monthly, quarterly and annual financial
reports to funding sources.

Perform desk reviews of subcontractor audits.
Maintain property and equipment inventories.
Support monitoring/auditing teams from funding
sources.

Prepare Comprehensive Annual Financial Report
(CAFR).

Prepare required Federal and State tax forms.
Develop and implement policies & procedures.

PRINCIPLE PERFORMANCE MIEASURES

1

2.
3.
4

11.

12.

Preparation of approximately 59 budgets.

Completion of approximately 375 cash requests.
Processing of approximately 2,750 deposits.
Preparing and processing approximately 5,800
accounts payable forms, 1,100 payroll vouchers,
2,300 checks, 4,400 electronic funds transfers, and
130 debit and incentive cards.

Completion of analytical review of general ledger
balances monthly.

Completion of approximately 820 financial reports.
Completion of desk reviews on 2 audits.

Completion of physical inventory of approx. $11.4
million of PRPC property and equipment.

Assistance to 8 monitoring/audit teams.

Completion of 120 audited financial statements and
the CAFR for the year ending 9/30/18.

Process approximately 90 1099's and 180 W-2's
yearly, eight 941-Employer's Quarterly Federal Tax
returns and four TWC Unemployment Tax insurance
forms.

Maintenance of policies and procedures.

IMPLEMENTATION SCHEDULE

October 1, 2018 - September 30, 2019
Human RESOURCE REQUIREMENT

4.050 Full-time equivalent

Panhandle Regional Planning Commission
2019 Strategic Work Program and Budget

2019 EXPENDITURE BUDGET

PERSONNEL
Salaries $235,711
Fringe Benefits 118,937
CONTRACT SERVICES
Contract Services 4,834
Accounting & Auditing 37,750
TRAVEL
Out-of-Region Travel 7,800
Conference Registration 1,105

DIRECT INTERNAL SERVICES

Clerical Support 1,483
Copy Services 2,826
Human Resources Management 6,310
Information Technology 6,175
Office Space 21,507
Reception/Telecommunications 8,369

OTHER DIRECT
PROGRAM EXPENSES

Employee Development 1,000
Office Supplies 2,750
Printing 675
Membership Fees/Dues 310
Depreciation 4 167
Subscriptions 1,340
Postage & Freight 300
Other Expense 585
INDIRECT PROGRAM EXPENSES
0
EQUIPMENT EXPENSES
0
PAsS THROUGH EXPENSES
0
TOTAL FUND BUDGET..ceceerereennrsrireeans $463,934
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CLERICAL SUPPORT FUND WORK PROGRAM
AND EXPENDITURE BUDGET

2019 EXPENDITURE BUDGET

2019 WORK PROGRAM

OBJECTIVE

To provide and appropriately allocate the
costs of word processing and clerical support
services to all PRPC projects, programs and
activities.

PRIMARY WORK TASKS

1.

2.

S

Utilize word processing hardware and
software.

Maintain database of all elected officials,
advisory .committees, bhoards, interest
groups and essential agencies needed by
PRPC.

Produce complex documents for all PRPC
programs and projects.

Electronically archive PRPC documents.
Train PRPC staff on software related to
correspondence and document
development.

Take and produce official minutes from
various PRPC Advisory Committees,
Boards and groups.

PRINCIPLE PERFORMANCE MEASURES

1.

ook w

Utilization of word processing hardware
and software.

Maintenance and on-going update of
database containing approximately 3,200
clients.

Daily production of complex documents.
Daily archival of PRPC documents.
Training of 43 PRPC staff as needed.
Preparation of official minutes from 20
meetings.

IMPLEMENTATION SCHEDULE

October 1, 2018 - September 30, 2019
HUMAN RESQURCE REQUIREMENT

0.430 Full-time equivalent

PERSONNEL

Salaries
Fringe Benefits

CONTRACT SERVICES

TRAVEL

DIRECT INTERNAL SERVICES

Human Resources Management
Information Technology

Office Space
Reception/Telecommunications

OTHER DIRECT
PROGRAM EXPENSES

INDIRECT PROGRAM EXPENSES

EQUIPMENT EXPENSES

PAss THROUGH EXPENSES

TOTAL FUND BUDGET sivveerreeeusssurrerssneenss

Panhandle Regional Planning Commission
2019 Strategic Work Program and Budget

$17,009
10,060

638
625
1,484
847
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COPY SERVICES FUND WORK PROGRAM
AND EXPENDITURE BUDGET

2019 EXPENDITURE BUDGET

2019 WORK PROGRAM

OBJECTIVE PERSONNEL
To provide copying services necessary for all Salaries $2,769
PRPC programs, projects and activities. Fringe Benefits 1,638
PRIMARY WORK TASKS CONTRACT SERVICES
1. Coordinate copy equipment lease/purchase 0
and maintenance agreements.
2. Train PRPC personnel on operations of TRAVEL
copying equipment. _ 0
3. Perform routine maintenance on PRPC copy DIRECT INTERNAL SERVICES
machines. H R M ¢ 104
4. Arrange for service calls on copy machines. I lmean i es$urches | anagemen 102
5. Maintain inventory and order paper and other nrormation Technology
supplies. Office Space o 6,032
Reception/Telecommunications 138
PRINCIPLE PERFORMANCE MEASURES
OTHER DIRECT
1. Coordination of 3 lease/purchase and PROGRAM EXPENSES
maintenance agreements when necessary. . .
2. Provision of fraining and assistance when (E)?fg!pn;ent IFease/Marntenance 1§g88
necessary for 43 employees. Ice supplies '
3. Performance of maintenance on 3 copy INDIRECT PROGRAM EXPENSES
machines systems as required. 0
4. Make service calls on 3 copy machine
systems as necessary. EQUIPMENT EXPENSES
5. Placement of supply orders on a monthly
basis. 0
IMPLEMENTATION SCHEDULE PASS THROUGH EXPENSES
October 1, 2018 - September 30, 2019 0
HumAN RESOURCE REQUIREMENT
TOTAL FUND BUDGET covssecvisinsseersnenans $32,283

0.070 Full-time equivalent
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HUMAN RESOURCES MANAGEMENT FUND WORK PROGRAM
AND EXPENDITURE BUDGET

2019 EXPENDITURE BUDGET

2019 WORK PROGRAM

OBJECTIVE

To provide the staff support necessary to
administer all PRPC personnel management,
policies, procedures and fringe benefits.

PRIMARY WORK TASKS

1.

2.

3.

Administer PRPC employee benefit plan
programs.

Maintain PRPC personnel records and
files.

Maintain and  administer PRPC
Personnel Policies and PRPC Integrated
Personnel Classification, Pay Plan and
Job Descriptions.

PRINCIPLE PERFORMANCE MEASURES

1.

2.

3.

Administration  of
benefit programs.
Maintenance of personnel records and
files for approximately 43 employees
Administration of Personnel Policies and
Integrated Personnel Classification and
Pay Plan.

approximately 10

IMPLEMENTATION SCHEDULE

October 1, 2018 - September 30, 2019
HUMAN RESOURCE REQUIREMENT

0.750 Full-time equivalent

PERSONNEL

Salaries
Fringe Benefits

CONTRACT SERVICES

TRAVEL

DIRECT INTERNAL SERVICES

Copy Services

Human Resources Management
Information Technology

Office Space
Reception/Telecommunications

OTHER DIRECT
PROGRAM EXPENSES

Other Expense
INDIRECT PROGRAM EXPENSES

EQUIPMENT EXPENSES

PAsS THROUGH EXPENSES

TOTAL FUND BUDGET svivrinrenveisirirnnnssons

Panhandle Regional Planning Commission
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$39,115
18,222

1,111
1,090
2,460
1,477

464
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INFORMATION TECHNOLOGY SERVICES FUND WORK PROGRAM

equipment.

IMPLEMENTATION SCHEDULE

October 1, 2018 — September 30, 2019

AND EXPENDITURE BUDGET
2019 WORK PROGRAN 2019 EXPENDITURE BUDGET
OBJECTIVE PERSONNEL
To provide the support and expertise necessary to Salaries 324,824
establish and maintain a stable computer Fringe Benefits 11,780
environment for all staff. CONTRACT SERVICES
PRIMARY WORK TASKS Contract Services 10,770
1. Maintain the operating systems and securit
software on net€vorks.g ! ! TRAVEL
2. Evaluate purchases and install computer 0
hardware and software.
3. Monitor existing and provision new virtualized DIRECT INTERNAL SERVICES
PRPC servers. , Human Resources Management 757
4. Provide ongoing support to the Regional 9-1-1 Information Technology 741
Network equipment located in the PRPC data Office Space 11,628
center. Reception/Telecommunications 1,004
5. Develop and implement specific software
solutions for PRPC programs/projects. OTHER DIRECT
6. Maintain web sites. PROGRAM EXPENSES
7. Develop a maintenance schedule for all Office Supplies 993
servers and computers.
8. Provide suppoFr)t for servers, personal INDIRECT PROGRAM EXPENSES
computers, printers and laptops. 0
PRINCIPLE PERFORMANCE MEASURES
EQUIPMENT EXPENSES
1. Performance of maintenance and updates as
required. 0
2. Procurement of bids and maintenance of
hardware and software as needed. PASs THROUGH EXPENSES
3. Efficient operation of the virtualized network 0
environment.
4. Provision of necessary support o the  ToTAL FUND BUDGET weeeererssssmsmsrarnan $62,497
Regional 9-1-1 Network equipment.
5. Development and implementation of specific
software solutions for PRPC
programs/projects.
6. Provide support for multiple web sites.
7. Implementation of maintenance schedule for
approximately 50 PRPC computers, 6
physical servers and coordination of interface
with the Workforce Development Center
Network.
8. Troubleshoot and assist staff with all computer

75

HumAN RESOQURCE REQUIREMENT

0.510 Fuil-time equivalent

Panhandle Regional Planning Commission
2019 Strategic Work Program and Budget




OFFICE SPACE FUND WORK PROGRAM

2019 WORK PROGRAWM

OBJECTIVE

To appropriately allocate office facilities costs
to all PRPC programs, projects and activities.

PRIMARY WORK TASKS

1.

2.

3.

Identify amount of office space utilized by
individual PRPC programs/projects.
Determine cost of office space based
upon utilization of programs/projects.
Allocate appropriate cost to appropriate
programs/projects.

PRINCIPLE PERFORMANCE MEASURES

Identification of space utilized.
Determination of cost fo
programs/projects.

Allocation of cost to program/projects on
a monthly basis.

individual

IMPLEMENTATION SCHEDULE

October 1, 2018 - September 30, 2019
HUMAN RESOURCE REQUIREMENT

0.000 Full-time equivalent (task conducted
under this project supported by Accounting

Services

Fund Work Program and

Expenditure Budget)

AND EXPENDITURE BUDGET
2019 EXPENDITURE BUDGET
PERSONNEL
$ 0
CONTRACT SERVICES
Contract Services 40,036
TRAVEL
0
DIRECT INTERNAL SERVICES
0
OTHER DIRECT
PROGRAM EXPENSES
Insurance & Bonding 9,800
Depreciation 38,782
Utilities 32,759
Interest 18,478
Other Expense 45765
INDIRECT PROGRAM EXPENSES
Indirect 6,000
EQUIPMENT EXPENSES
0
PAsS THROUGH EXPENSES
0
TOTAL FUND BUDGET .oevvsnienirecinecns $191,620

Panhandle Regional Planning Commission
2019 Strategic Work Program and Budget
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RECEPTION/TELECOMMUNCATIONS FUND
WORK PROGRAM AND EXPENDITURE BUDGET

2019 EXPENDITURE BUDGET

2019 WORK PROGRAM

QOBJECTIVE

To provide and appropriately allocate the
costs of receptionist services and local
telephone services to all PRPC programs,
projects and activities.

PRIMARY WORK TASKS

1. Answer and direct all incoming PRPC
calls.

2. Respond to general inquiries concerning
PRPC programs/projects.

3. Greet and direct incoming visitors and
clients.

4. Electronically document and distribute
messages.

5. Open, sort and distribute incoming mail.

6. Receive and transmit all fax
correspondence,

7. Provide local telephone service to each
employee workstation.

PRINCIPLE PERFORMANCE MEASURES

1. Take calls from full PRI-VOIP Telephone
system and 3 toll free lines.

2. Respond to 15 general requests per
week for PRPC information.

3. Greet and direct approximately 200
visitors and clients per week.

4. Documentation and daily distribution of
150 internal messages.

5. Distribution of daily mail to approximately
43 employees.

6. Receipt and transmission of
approximately 25 faxes per day.

7. Provision of local telephone service to
approximately 43 employees.

IMPLEMENTATION SCHEDULE
October 1, 2018 - September 30, 2019
HUMAN RESOURCE REQUIREMENT

1.233 Full-time equivalent

PERSONNEL

Salaries
Fringe Benefits

‘CONTRACT SERVICES

TRAVEL

DIRECT INTERNAL SERVICES

Clerical Support

Human Resources Management
Information Technology

Office Space
Reception/Telecommunications

OTHER DIRECT
PROGRAM EXPENSES

Office Supplies
Depreciation
Communications

INDIRECT PROGRAM EXPENSES

EQUIPMENT EXPENSES

PAsSs THROUGH EXPENSES

TOTAL FUND BUDGET ..ccocvrrrcimeersnsnenns

Panhandle Regional Planning Commission
2019 Strategic Work Program and Budget

$38,672
25,149

144
1,837
1,798
3,349
2,437

1,100
1,822
8,359
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VEHICLE POOL FUND WORK PROGRAM
AND EXPENDITURE BUDGET

2019 WORK PROGRAM 2019 EXPENDITURE BUDGET

OBJECTIVE PERSONNEL
To provide automobile transportation for Salaries $ 7,818
employees in the conduct of PRPC business. Fringe Benefits 4,232
PRIMARY WORK TASKS CONTRACT SERVICES
1. Coordinate purchase of vehicles. 0
2. Coordinate routine vehicle maintenance TRAVEL
work. E—
3. Properly account for vehicle insurance, 0
depreciation and operational costs.
4. Document vehicle usage by DIRECT INTERNAL SERVICES
program/project.
5. Allocate vehicle pool costs to appropriate Human Resources Management 223
programs/ projects. lnfqrmatxon Technology 218
Office Space 7,836
PRINGIPLE PERFORMANCE MEASURES Reception/Telecommunications 295
1. Coordination of vehicle purchases, if OTHER DIRECT
necessary. PROGRAM EXPENSES
2. Provision of routine vehicle maintenance )
work. Insuran.ce_ & Bonding 4,314
3. Documentation of vehicle insurance, Depreciation 7,264
depreciation and operational costs. Other Expense 9,500
4. Documentation of vehicle usage by INDIRECT PROGRAM EXPENSES
program/project.
5. Allocation of vehicle pool cost to 0
appropriate program/project.
EQUIPMENT EXPENSES
IMPLEMENTATION SCHEDULE 0
October 1, 2018 - September 30, 2019
HUMAN RESOURCE REQUIREMENT PAsS THROUGH EXPENSES
0.131 Full-time equivalent 0
TOTAL FUND BUDGET .cccvvcrrccnecnennes $41,700

Panhandle Regional Planning Commission
2019 Strategic Work Program and Budget
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THE PANHANDLE REGIONAL PLANNING COMMISSION (PRPC) HAS ESTABLISHED AN
INDIRECT COST PLAN FOR THE PURPOSE OF ALLOCATING THOSE COSTS THAT HAVE
BEEN INCURRED FOR COMMON OR JOINT PURPOSES THAT BENEFIT MORE THAN ONE
COST OBJECTIVE AND CANNOT BE READILY IDENTIFIED WITH A PARTICULAR FINAL COST
OBJECTIVE WITHOUT EFFORT DISPROPORTIONATE TO THE RESULTS ACHIEVED. THIS
METHOD 1S ALLOWABLE UNDER THE UNIFORM GUIDANCE (2 CFR 200), FOR FEDERAL
AWARDS AND THE UNIFORM GRANT MANAGEMENT STANDARDS OF THE STATE OF
TEXAS.

THE PRPC DEVELOPED THE 2019 STRATEGIC WORK PROGRAM AND BUDGET WITH A
PROPOSED 11.5% INDIRECT COST RATE. THE RATE IS APPLIED TO ALL DIRECT
EXPENDITURES IN A PROGRAM LESS ITEMS OF EQUIPMENT AND ALL PASS-THROUGH
FUNDS. PRPC’S INDIRECT COST PLAN WILL BE SUBMITTED TO THE TEXAS WORKFORCE
COMMISSION FOR APPROVAL. THE FOLLOWING INDIRECT SERVICES BUDGET,
EXPLANATION OF EXPENDITURES AND THE CERTIFICATION LETTER WILL BE INCLUDED IN
THE PRPC’S INDIRECT COST ALLOCATION PLAN AS WELL AS THE BUDGETED
ALLOCATION OF INDIRECT COSTS TO THE VARIOUS PROGRAMS AS SHOWN ON PAGE 7.

Panhandle Regional Planning Commission
2019 Strategic Work Program and Budget




INDIRECT SERVICES GOAL STATEMENT
AND TOTAL PROGRAM BUDGET

INDIRECT SERVICES GOAL STATEMENT

80

To provide a mechanism Whereby the PRPC may equltable allocate legitimate, approprlate and allowable
program/prOJect costs which cannot be dzrectly and read:ly aSS|gned to specn‘lc programs/prqects

TOTAL INDIRECT SERVICES BUDGET

BUDGETED EXPENDITURES

Personnel S --$249,025
Contract Services v 19,228
Travel ~ S 25,940
Direct Internal Services L35,434
Other Direct Program Exp. 119,657
‘Indirect Costs : 0
Equipment , )

Pass Through ~ 0

TOTAL BUDGETED

EXPENDITURES .................................... $449,284

ANTICIPATED REVENUES BY SOURCE -

REVENUE FROM ALL FUND GR’OUPS

TOTAL ANTICIPATED .~ ,
REVENUE ..o sinimmas s iusisis e snsnsinns

Panhandle Regional Planning Commission
20 19-Strategic Work Program and Budget

$449,284




INDIRECT SERVICES
WORK PROGRAM AND EXPENDITURE BUDGET

2019 WORK PROGRAM

OBJECTIVE PERSONNEL
To provide staff, administrative and other support Salaries $172,610
necessary to successful conduct a wide range of Fringe Benefits 76 415
overall leadership and managerial functions directly ’
benefiting all PRPC programs and projects. CONTRACT SERVICES
PRIMARY WORK TASKS Contract Services 19,228
1. Provide leadership and managerial guidance in TRAVEL
planning, organizing and directing all operations -
of the Planning Commission. In-Region Travel 11,590
2. Develop and propose policy guidance to the Out-of-Region Travel 4,600
Board of Directors. Auto Expense 8,500
3. Develop  and implement  organizational Conference Registration 1250
administrative procedures and practices. '
4. Represent the PRPC and its programs and DIRECT INTERNAL SERVICES
projects. .
5. Coordinate and direct all programs, financing and Copy Services 2,346
intergovernmental relationships. Human Resources Management 3,019
6. Maintain PRPC official records. Information Technology 2,950
7. Oversee and ensure development of Annual Office Space 21,911
Strategic Work Plan and Budget. Reception/Telecommunications 3,998
8. Oversee and ensure the development of the Vehicle Pool 1,210
Comprehensive Annual Financial Report.
9. Oversee and ensure development of external OTHER DIRECT
communications documents, - PROGRAM EXPENSES
10. Provide necessary public information services, ) .
legal services, office equipment, office supplies, Office Supplies 7,450
insurance and bonding, postage Insurance & Bonding 16,269
printing/publications, and other resources Printing 10,475
common to the implementation of all PRPC Membership Fees/Dues 8,200
programs/projects. Subscriptions 1,111
PRINCIPLE PERFORMANCE MEASURES Postage & Freight 6,700
) . Advertisements 300
1. Provision of leadership and guidance in the Other Expense 69 152
operations of the PRPC. '
2. Development and presentation of monthly policy INDIRECT PROGRAM EXPENSES
guidance to the Board.
3. Implementation of organizational administrative 0
procedures and practices.
4. Representation of the PRPC.. EQUIPMENT EXPENSES
5. Coordination and direction of programs, financing
and intergovernmental relationships. 0
6. Maintenance of records.
7. Completion of FY19-20 Strategic Work Program PASS THROUGH EXPENSES
and Budget.
8. Completion of the Comprehensive Annual 0
Financial Report for FY18.
9. Distribution of the 2019 Annual Report and TOTAL INDIRECT BUDGET.c.eerreerenns $449,284

maintenance of the PRPC website.
10. Provision of necessary operational resources.

IMPLEMENTATION SCHEDULE
October 1, 2018 - September 30, 2019
HumMAN RESOURCE REQUIREMENT

1.978 Full-time equivalent

2019 EXPENDITURE BUDGET

81
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INDIRECT EXPENDITURE CATEGORIES

The following is a list of the budgeted indirect cost categories for the Panhandle
Regional Planning Commission (PRPC) in the 2019 budget and an explanation
of the various costs charged to each category:

PERSONNEL

The personnel costs include all or portions of the salaries for the executive
director, an executive assistant, and an administrative assistant. This category
also includes their related benefits which are leave time, medical, dental,
disability, survivors, and term life insurance: and contributions into the defined
contribution retirement plan. PRPC does not participate in the Social Security
System except as required for Medicare.

CONTRACT SERVICES

This category consists of the cost of services to develop PRPC’s annual report.

TRAVEL

The travel costs include mileage paid for allowable travel in the 26-county region
and out-of-region travel expenses such as airfare, meals, hotels, parking or
conference registration for all personnel included above as well as the Board of
Directors. This category also includes a car allowance for the Executive Director.

INTERNAL SERVICES

The internal service costs include such costs as copy services, human resources
management services, information technology services, office space, receptionist
services and vehicle pool services for the personnel included above. These
costs are directly charged to each grant including the indirect cost pool based
upon a method determined by each service. These methods are as follows: copy
services are charged based upon the number of copies made, human resources
management and receptionist services are charged based upon the number of
employees, information technology is charged based on the number of
computers used, vehicle costs are charged based upon the number of miles
driven and office space is charged based upon the square footage used.

OTHER OPERATING EXPENSES

This category consists of all other support costs such as general supplies,
insurance, printing and publications, membership fees, subscriptions, meetings
and postage.

Panhandle Regional Planning Commission
2019 Strategic Work Program and Budget




CERTIFICATE OF INDIRECT COSTS

This is to certify that | have reviewed the indirect cost rate proposal submitted
herewith and to the best of my knowledge and belief:

1.

All costs included in this proposal dated August 10, 2018 to establish billing
or final indirect costs rates for fiscal year ended September 30, 2019 are
allowable in accordance with the requirements of the Federal awards and
state awards to which they apply and the provisions of this 45 CFR part 75.
Unallowable costs have been adjusted for in allocating costs as indicated in
the indirect cost proposal. '

All costs included in this proposal are properly allocable to Federal awards
and state awards on the basis of a beneficial or causal relationship between
the expenses incurred and the agreements to which they are allocated in
accordance with applicable requirements. Further, the same costs that have
been treated as indirect costs have not been claimed as direct costs. Similar
types of costs have been accounted for consistently and the Federal
Government and State Government will be notified of any accounting
changes that would affect the predetermined rate.

I declare that the foregoing is true and correct.

Government Unit: Panhandle Regional Planning Commission

Signature: '

Name of Authorized Official: Renee Boehning

Title: Finance Director

Date of Execution: August 10, 2018

Panhandle Regional Planning Commission
2019 Strategic Work Program and Budget
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THE PANHANDLE REGIONAL PLANNING COMMISSION IS A PUBLIC ORGANIZATION.
As SUCH, ITS EMPLOYEES MUST ADHERE TO THE HIGHEST STANDARDS OF PUBLIC
SERVICE THAT EMPHASIZES PROFESSIONALISM, COURTESY AND THE AVOIDANCE OF
EVEN THE APPEARANCE OF UNETHICAL OR INAPPROPRIATE CONDUCT. EMPLOYEES
ARE REQUIRED TO GIVE A FULL DAY’S WORK, TO CARRY OUT EFFICIENTLY THE WORK
ITEMS ASSIGNED AS THEIR RESPONSIBILITY AND TO DO THEIR PARTS IN MAINTAINING
GOOD RELATIONSHIPS WITH THE PUBLIC, THEIR SUPERVISORS, FUNDING AGENCIES
‘AND MEMBER GOVERNMENT EMPLOYEES AND OFFICIALS.

IN TURN, THE PLANNING COMMISSION 1S COMMITTED TO FULLY COMPENSATING ITS
EMPLOYEES IN A MANNER COMENSURATE WITH SALARIES AND BENEFITS FOUND FOR
POSITIONS WITH SIMILAR LEVELS OF RESPONSIBILITY IN THE PUBLIC AND PRIVATE
SECTORS.

THIS SECTION OF THE 2019 STRATEGIC WORK PROGRAM AND BUDGET INCLUDES
AN ORGANIZATIONAL CHART, INFORMATION ON THE ALLOCATION OF PERSONNEL BY
PROGRAM, THE ALLOCATION OF PERSONNEL BY PAY GROUP AND A CHART WHICH SETS
FORTH ANNUAL SALARIES BY PAY GROUP AND STEP. MORE DETAILED PERSONNEL
POLICIES, PROCEDURES AND PRACTICES CAN BE FOUND IN THE PLANNING
COMMISSION’S  “PERSONNEL  POLICIES” DOGUMENT AND “INTEGRATED
CLASSIFICATION, PAY PLAN AND JOB DESCRIPTION” DOCUMENT.

Panhandle Regional Planning Commission
2019 Strategic Work Program and Budget
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WORKFORCE DEVELOPMENT BOARD

WORKFORCE DEVEL.OPMENT
GOVERNING CONSORTIUM

i

1

PANHANDLE WATER PLANNING

GROUNDWATER MANAGEMENT
AREA #

|
- o e - - —-——

TEXAS REVENUE RECOVERY
ASSOCIATION

PANHANDLE RURAL
TRANSPORTATION PLANNING
ORGANIZATION

ROLLING PLAINS ORGANIZATION
FOR RURAL TRANSPORTATION

PANHANDLE REGIONAL

PLANNING COMMISSION
2019 ORGANIZATIONAL CHART

GENERAL MEMBERSHIP

BOARD OF DIRECTORS

EXECUTIVE
DIRECTOR

REGIONAL EMERGENCY
MANAGEMENT ADVISORY
COMMITTEE

ECONOMIC DEVELOPMENT
ADVISORY COMMITTEE

DISPUTE RESOLUTION ADVISORY

REGIONAL. 8-1-1 NETWORK

ADVISORY COMMITTEE

Executive Manager

Administrative Program

Customer Service

AREA AGENCY ON AGING ADVISORY

COUNCIL

REGIONAL SOLID WASTE
T ADVISORY

COMMITTEE

REGIONAL CRIMINAL JUSTICE

ADVISORY COMMITTEE
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Finance Director

PANHANDLE REGIONAL
ORGANIZATION to MAXIMIZE PUBLIC —_— Specialist Support Aide
TRANSPORTATION
Regionai Services Local Government Services Area Agency on Aging Regional 9-1-1 Network Dispute Resolution Center Workforce
Director Director Director Dirsctor Direclor Development Director
icati . AAA Care Coordinator
Emergency Communications Lacal Services Regional 8-1-1 Networl/IT Workforce Development
Planning C i

Program Specialist

— Accounting Manager —d and Preparedness
Programs Manager
Regional Emergency

— Accountant 11l —— Management Planning

Program Coordinator

Local Government Services
Program Specialist

Human Resources/
S——— Accounting Systems

Administrative Assistant

Regional Services Program
Coordinator

Community and
D

Program Specialist

Accounts Payable
Administrative Assistant

Community and
D

Program Specialist

AAA Operations Coordinator

AAA Volunteer and Public

Education Program Specialist

AAA Program Specialist

(Benefils Counselor)

AAA Program Specialist

{Caregiver Specialist)

ing Local
Ombudsman

AAA Administrative Assistant

ion, Referral and
Assistance

AAA istrative Assistant

Ombudsman Program

AAA Administralive Assistant
Benefits C aregiver

AAA Program Support Alde

Program Specialist

Regional 9-1-1 Network GIS
Program Manager

Regional 9-1-1 Network GIS
Administrative Assistant

Regional 9-1-1 Network
Program Specialist

Regional 9-1-1 Network
Administrative Assistant

Workforce Development
Contracts Coordinator

Workforce Development
Program Specialist

Workforce Development
Student HireAbility
Program Specialist

Workforce Development
Contract/Accounting Manager

|

Workforce Development
Fiscal
Administrative Assistant

Workfarce Development

Fiscal

Administrative Assistant




Panhandle Regional Planning Commission
Authorized Personnel By Program
Fiscal Year Ending September 30, 2019

Area Agency on Aging 10.625
Criminal Justice 0.970
Dispute Resolution Center 1.000
Economic Development 1.180
Local Government Services 2.508
Regional 9-1-1 Network 5.490
Regional Emergency Preparedness 2.545
Regional Services 0.033
Regional Transportation Planning 0.733
Regional Water Planning 0.580
Solid Waste Management 0.285
Workforce Development 8.000
Direct Internal Services 7174
Indirect 1.978
Total Number of Personnel Budgeted 43.100

Note: Portions of this schedule may reflect rounding differences.

Panhandle Regional Planning Commission
2019 Strategic Work Program and Budget
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GROUP

RANGE

Panhandle Regional Planning Commission ' 87
Personnel By Pay Group and Job Title
Fiscal Year Ending September 30, 2019

EMPLOYEES
PER GROUP

JOB TITLES

GROUP 172

GROUP 3/4

GROUP 5/6

GROUP 6/7

GROUP 8/9

GROUP 10/11

GROUP 13/14

EXEMPT

23,856 - 34,428

28,864 - 41,660

34,926 - 50,412

38,420 - 55,450

48,846 - 67,091

56,248 - 81,182

74,868 - 108,063

106,500 - 171,688

0

2

13

Vacant

Area Agency on Aging Program Support Aide
Customer Service Support Aide

Accounts Payable Administrative Assistant

Area Agency on Aging Benefits Counseling/Caregiver Administrative Assistant
Area Agency on Aging information, Referral & Assistance Administrative Assistant
Human Resources/Accounting Systems Administrative Assistant

Regional 9-1-1 Network Administrative Assistant

Regional 9-1-1 Network GIS Administrative Assistant

Workforce Development Fiscal Administrative Assistant - Contract Services
Workforce Development Fiscal Administrative Assistant - Program Services

Administrative Program Specialist

Area Agency on Aging Program Specialist (Benefits Counselor)

Area Agency on Aging Program Specialist (Caregiver Specialist)

Area Agency on Aging Program Specialist (Volunteer & Public Education)
Community and Economic Development Program Specialist

Local Government Services Program Specialist

Managing Local Ombudsman

Regional 9-1-1 Network Program Specialist

Regional 9-1-1 Network/Information Technology Program Specialist
Workforce Development Program Specialist

Workforce Development Student HireAbility Navigator Program Specialist

Area Agency on Aging Care Coordinator

Area Agency on Aging Operations Coordinator

Regional Emergency Management Planning Program Coordinator
Regional Services Program Coordinator

Workforce Development Contracts Coordinator

Workforce Development Planning Coordinator

Accountant Iif

Accounting Manager

Executive Manager

Regional 9-1-1 Network GIS Program Manager

Regional Emergency Communications & Preparedness Programs Manager
Workforce Development Contract/Accounting Manager

Area Agency on Aging Director

Dispute Resolution Center Director

Finance Director

Local Government Services Director

Regional Services Director/Assistant to the Executive Director
Regional 9-1-1 Network Director/Assistant to the Executive Director
Workforce Development Director

Executive Director

Panhandle Regional Planning Commission
2019 Strategic Work Program and Budget
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PANHANDLE REGIONAL PLANNING COMMISSION

PROPOSED 2019 MEMBERSHIP DUES

ANNUAL DUES @

COUNTIES: 2010 POPULATION 0.085 PER CAPITA*
ARMSTRONG 1,901 $161.59
BRISCOE 1,637 139.15
CARSON 6,182 525.47
CASTRO 8,062 685.27
CHILDRESS 7,041 508.49
COLLINGSWORTH 3,057 259.85
DALLAM 6,703 569.76
DEAF SMITH 19,372 1,646.62
DONLEY 3,677 312.55
GRAY 22,535 1,915.48
HALL 3,353 285.01
HANSFORD 5613 477 11
HARTLEY 6,062 515.27
HEMPHILL 3,807 32360
HUTCHINSON 22,150 1,882.75
LipscomB 3,302 280.67
MOORE 21,904 1,861.84
OCHILTREE 10,223 868.96
OLDHAM 2,052 174 .42
PARMER 10,269 872.87
POTTER 121,073 10,291.21
RANDALL 120,725 10,261.63
ROBERTS 929 85.00
SHERMAN 3,034 257.89
SWISHER 7,854 667.59
WHEELER 5,410 459.85

CiTIES:
ADRIAN 166 $85.00
AMARILLO 190,695 16,209.08
BISHOP HILLS 193 85.00
BOOKER 1,516 128.86
BORGER 18,251 1,126.34
BovINA 1,868 158.78
CACTUS 3,179 270.22
CANADIAN 2,649 22517
CANYON 13,303 1,130.76
CHANNING 363 85.00
CHILDRESS 6,105 518.93

91

Panhandle Regional Planning Commission
2019 Strategic Work Program and Budget




92

ANNUAL DUES @

CITIES (CONT’D): 2010 POPULATION 0.085 PER CAPITA*
CLARENDON 2,206 $ 172.21
CLAUDE 1,196 101.66
DALHART 7,930 674.05
DARROUZETT 350 85.00
DIMMITT 4,393 373.41
DoDSON 109 85.00
DUmMAS 14,691 1,248.74
ESTELLINE 145 85.00
FARWELL 1,363 115.86
FOLLETT 459 85.00
FRIONA 4,123 350.46
FRITCH 2,117 179.85
GROOM 574 85.00
GRUVER 1,194 101.49
Happy 678 85.00
HART 1,114 94.69
HEDLEY 329 85.00
HEREFORD 15,370 1,306.45
HIGGINS ' 397 85.00
HOWARDWICK 402 85.00
KRESS 715 85.00
LAKE TANGLEWOOD 796 85.00
LAKEVIEW 199 85.00
LEFORS 497 85.00
MCLEAN ‘ 778 85.00
MEMPHIS 2,290 194 .65
MiAMI 597 85.00
MOBEETIE 101 85.00
NAZARETH 311 85.00
PALISADES VILLAGE 325 85.00
PAMPA 17,994 1,529.49
PANHANDLE 2,452 208.42
PERRYTON 8,802 748.17
QUITAQUE 411 85.00
SANFORD 164 85.00
SHAMROCK 1,910 162.35
SILVERTON 731 85.00
SKELLYTOWN 473 85.00
SPEARMAN 3,368 286.28
STINNETT 1,881 159.89
STRATFORD 2,017 171.45
SUNRAY 1,926 163.71
TEXHOMA 346 85.00

Panhandle Regional Planning Commission
2019 Strategic Work Program and Budget




X}

ANNUAL DUES @

CITIES (CONT’'D): 2010 POPULATION 0.085 PER CAPITA*
TEXLINE 507 $ 85.00
TIMBERCREEK 418 85.00
TULIA 4,967 422.20
TURKEY 421 85.00
VEGA 884 85.00
WELLINGTON 2,189 186.07
WHEELER 1,592 135.32
WHITE DEER 1,000 85.00

SPECIAL DISTRICTS:

CANADIAN RIVER MUNICIPAL WATER AUTHORITY $85.00
GREENBELT MUNICIPAL & INDUSTRIAL WATER AUTHORITY 85.00
MACKENZIE MUNICIPAL WATER AUTHORITY 85.00
PALO DURO RIVER AUTHORITY 85.00
PANHANDLE GROUND WATER CONSERVATION DISTRICT #3 85.00
RED RIVER AUTHORITY 85.00

* MINIMUM DUES $85.00
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