Panhandle Regional
Planning Commission
Board of Directors
Thursday,
March 19", 2026
1:30 p.m.



The regular meeting of the Board of Directors of the Panhandle Regional Planning
Commission will be held on Thursday, March 19t, 2026, at 1:30 p.m. in the PRPC Board
Room at 415 SW 8", Amarillo, Potter County, Texas. In order to accommodate Board
Members who may want to access the meeting remotely, a hybrid link is provided pursuant
to Texas Government Code Section 551.127, with more than three counties in the State of
Texas being represented on the Board. The meeting will be open to the public for comment
on the date and location above.

A copy of the full agenda for this meeting can be found on the PRPC’s website at
http://www.theprpc.org/About/Directors/default.html

AGENDA

1. CALL TO ORDER

e Quorum Determination
Local Government Code Chapter 176
e Conflict Disclosures (if appropriate)*

2. INVOCATION

3. PUBLIC COMMENT

The Planning Commission invites members of the public to provide oral comments on
any item included on this agenda under this item. Each person wishing to make a public
comment shall be limited to 3 minutes, with comments directed to the Board as a whole.
Reasonable accommodations shall be made for members of the public who utilize a
translator for public comment.

4. MINUTES

Consideration of the approval of the minutes from the Board of Directors meeting held on
February 26, 2026.

5. VOUCHERS

Review and consideration of the acceptance of the vouchers for the month of February
2026.

6. PRPC PRESENTATION AND ACCEPTANCE OF THE YEAR-END AUDIT

Consideration of the Board of Directors to approve and accept the Panhandle Regional
Planning Commission’s Comprehensive Annual Financial Report for the 12 months ending
September 30, 2025.

7. LOCAL GOVERNMENT SERVICES TxCDBG 2026 DOWNTOWN REVITALIZATION
PROGRAM - INTERLOCAL AGREEMENTS FOR APPLICATION DEVELOPMENT
SERVICES

Consideration of the Board of Directors to authorize the Executive Director to execute an
Interlocal Cooperation Contract between the cities of Canadian, Higgins, Memphis, Miami,
Turkey, and Dalhart and PRPC to provide TXCDBG Downtown Revitalization application



http://www.theprpc.org/About/Directors/default.html

10.

11.

12.

13.

services at no cost, with contingency for administrative services to be amended at the
localities’ discretion if their project is funded.

REGIONAL 9-1-1 ESInet RENEWAL

Consideration of the Board of Directors to authorize the Executive Director to enter into a
DIR contract with AT&T for 2 years, not to exceed $24,638.21 MRC, totaling $591,317.04
over the two-year life of the contract

REGIONAL SERVICES INTERLOCAL AGREEMENTS FOR ADMINISTRATION OF A
HAZARD MITIGATION GRANT

Consideration of the Board of Directors to approve the regional projects and authorize the
PRPC Executive Director to execute Interlocal Agreements for Professional Services from
the PRPC’s Regional Services Department once awarded on the FEMA Hazard Mitigation
Grant Project.

REGIONAL SERVICES FY26 STATE HOMELAND SECURITY PROGRAM PROJECT
PRIORITIZATION APPROVAL

Consideration of the Board of Directors to approve the FY26 State Homeland Security
Program project prioritizations recommended by the Panhandle Regional Emergency
Management Advisory Committee for submission to the Homeland Security Grant Division
of the Governor’s Office by the prioritization deadline.

ESTABLISHMENT OF PRPC PERSONNEL POLICY COMMITTEE

Consideration of the Board of Directors to recommend, and the Chairperson to appoint a
group of individuals to serve on a temporary Personnel Policy Committee.

OPEN DISCUSSION

MISCELLANEOUS NON-ACTION INFORMATION ITEMS

A. Comments from the Executive Director.
B. Report on the following recent Planning Commission-sponsored regional meetings:

* 01/29/2026 — AAA Caregiver Info Service, Did You Know Postcard

* 01/30/2026 — AAA Welcome Partner, HICAP Outreach

* 01/30/2026 — AAA Caregiver Infor Services, Cornerstone Caregiver Contract

* 02/02/2026 — AAA Lunch Bunch and Caregiver Library

* 02/04/2026 — AAA Amarillo Public Library Memory Café

* 02/04/2026 — AAA Caregiver Support Group

* 02/06/2026 — AAA Senior Medicare Patrol

e 02/10/2026 — AAA Community Connection Fair

* 02/11/2026 — AAA Walk with a Doc

* 02/18/2026 — LGS Economic Development Advisory Committee (EDAC)
CEDS Focus Group Meeting

e 02/20/2026 — AAA Caregiver Info Services In-Home Day at Region 16

* 03/12/2026 — LGS Amarillo Ride-Share Voucher Stakeholder Group Meeting

* 02/24/2026 — AAA Leadership in Alzheimer’s Conference




* 03/17/2026 — LGS Safety Action Plan — Panhandle Advisory Committee
(SAFE-PAC) Meeting
e 03/18/2026 — LGS Texas Panhandle Inspector Association (TPIA) Meeting

* 03/19/2026 — PRPC Board of Directors Meeting

C. Announcement of tentatively scheduled Planning Commission-sponsored regional
meetings:

* 02/24/2026 — Groundwater Management Area (GMA) 1 Meeting
02/25/2026 — LGS TxCDBG CEDAF Regional Outreach Meeting
04/08/2026 — LGS Panhandle Regional Organization to Maximize
Public Transportation (PROMPT) Meeting
04/16/2026 — TML Region |l Meeting, Borger, TX, The Dome

04/23/2026 — PRPC Board of Directors Meeting

14. ADJOURNMENT

*LOCAL GOVERNMENT CODE
TITLE 5. MATTERS AFFECTING PUBLIC OFFICERS AND EMPLOYEES
CHAPTER 176. DISCLOSURE OF CERTAIN RELATIONSHIPS WITH LOCAL GOVERNMENT
OFFICERS: PROVIDING PUBLIC ACCESS TO CERTAIN INFORMATION

Sec. 176.003. CONFLICTS DISCLOSURE STATEMENT REQUIRED. (a) A local government officer shall file a conflicts disclosure
statement with respect to a vendor if:

(1) the vendor enters into a contract with the local governmental entity or the local governmental entity is considering entering into a
contract with the vendor; and
(2) the vendor:

(A) has an employment or other business relationship with the local government officer or a family member of the officer that results
in the officer or family member receiving taxable income that exceeds $2,500 during the 12-month period preceding the date that the officer
becomes aware that:

(i) a contract between the local governmental entity and vendor has been executed; or
(i) the local governmental entity is considering entering into a contract with the vendor;

(B) has given to the local government officer or a family member of the officer one or more gifts that have an aggregate value of more
than $100 in the 12-month period preceding the date the officer becomes aware that:

(i) a contract between the local governmental entity and vendor has been executed; or
(i) the local governmental entity is considering entering into a contract with the vendor; or
(C) has a family relationship with the local government officer.

PUBLIC NOTICE

This notice complies with Texas Government Code Chapter 551, Open Meetings Act, Section 551.041 (Notice of Meeting Requirements);
Section 551.043 (Time and Accessibility of Notice Requirements); and Section 551.053 (Notice Requirements of a Political Subdivision
Extending into Four or More Counties) and Section 551.127 (Videoconference Call). The notice of a meeting of a governmental body must
be posted in a place readily accessible to the general public at all times for at least three business days before the scheduled date of the
meeting, except as provided by Sections 551.044, 551.045, 551.046, and 551.1281 with the Secretary of State's Office, the Potter County
Clerk's Office and has been posted in the Administrative Office of the Panhandle Regional Planning Commission. Posted this __13% day
of _March , 2026 at 415 West Eighth Avenue, Amarillo, Texas, at 4:30 p.m.

Melissa T. Whitaker

Melissa T. Whitaker, Executive Assistant
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PANHANDLE REGIONAL PLANNING COMMISSION
BOARD OF DIRECTORS MEETING MINUTES
FEBRUARY 26, 2026

The meeting of the Board of Directors of the Panhandle Regional Planning Commission
was held at 1:30 p.m. on Thursday, February 26, 2026. This meeting was held in a hybrid
format via video conference, pursuant to Texas Government Code Section 551.127, with
more than three counties in the State of Texas represented on the Board. Board members
and individuals from the public who desired to attend in person attended the meeting at 415
S.W. 8" Ave., Amarillo, Potter County, Texas.

MEMBERS PRESENT:

e Pat Sims, Mayor, City of Dumas

e Shawn Ballew, Oldham County Judge

e Ronae Bunn, Citizen Representative, Borger Chamber of Commerce
e Michael Clawson, Swisher County Judge

e Rank Cogdell, Briscoe County Judge

e Christy Dyer, Randall County Judge

e Eddie Edwards, Canadian River Municipal Water Authority
e Dr. John Howard, Donley County Judge

e Mitchell Locke, Roberts County Judge

e Dan Looten, Carson County Judge

e Pat McDowell, Wheeler County Judge

e Oscar Ostos, Citizen Representative, City of Amarillo

e Phillip Self, Greenbelt Municipal & Industrial Waste Authority
e Cole Stanley, Mayor, City of Amarillo

e Nancy Tanner, Potter County Judge

MEMBERS ABSENT:

e Juan Cantu, Lipscomb County Commissioner

e |sabel “Izzy” Carrasco, Parmer County Judge

e Aldo Gallegos, Citizens Representative, City of Cactus
e Ronnie Gordon, Hartley County Judge

e Daniel Jackson, Citizen Representative, City of Dimmitt
e Kimberly Jones, Childress County Judge

e Greg Lewellen, Mayor, City of Friona

e Lt. Armando Renteria, Citizen Representative, City of Pampa
e Sal Rivera, Sheriff, Castro County

e Tobe Shields, Mayor, City of Spearman

e Kerry Symons, Mayor, City of Perryton



STAFF _PRESENT: Mr. Michael Peters, Executive Director; Mr. Trent Taylor, Finance
Director; Mr. Alex Guerrero, Local Government Services Director; Ms. Paige Goodell, Local
Government Services Program Manager; Mr. Max Seymour, Local Government Services
Program Specialist; Ms. Lori Gunn, Regional Government Services Director; Mr. Marin
Rivas, Workforce Development Director; Ms. Heather Reid, Workforce Development
Contract/Accounting Manager; Ms. Melissa Whitaker, Executive Assistant

OTHERS PRESENT: Ms. Jennifer Foster, District Director for Senator Charles Perry
1. CALL TO ORDER

Mayor Pat Sims called the meeting to order at 1:31 p.m. and noted that a quorum was
present.

2. INVOCATION
Mr. Oscar Ostos gave the invocation.
3. PUBLIC COMMENT

No public comments were made.
4. MINUTES

Judge Dan Looten motioned to accept the minutes from the Board of Directors
meeting held on January 22, 2026. Judge Rank Cogdell seconded the motion; the
motion carried by unanimous vote

5. PRPC SPECIAL DISTRICT REPRESENTATIVE BOARD MEMBER APPOINTMENT

Mr. Michael Peters informed the Board of Directors that the PRPC Bylaws call for two
members representing special districts in the Panhandle to serve on the PRPC Board
of Directors. During its January meeting, the Canadian River Municipal Water Authority
(CRMWA) Board demonstrated its support for the appointment of Mr. Eddie Edwards
to replace Mac Smith on the PRPC Board of Directors. Article VI, Section 8 of the
PRPC Bylaws calls for the appointed representatives to be filled by the Chairperson,
with the advice and consent of the Board of Directors.

Judge Nancy Tanner motioned for the Board of Directors to support the appointment
of Mr. Eddie Edwards, representing the Canadian River Municipal Water Authority
(CRMWA), with a term that will expire on October 30", 2028. Judge Shawn Ballew
seconded the motion; the motion carried by unanimous vote.

6. PRPC VOUCHERS FOR THE MONTH OF JANUARY 2026
Mr. Trent Taylor informed the Board of Directors that the PRPC vouchers serve as
tangible evidence of financial transactions, allowing review of all expenditures. This
transparency builds trust and acts as a deterrent against fraudulent activities within our
organization by requiring supporting documentation for every expenditure. January
Vouchers total $2,417,584.51

Mayor Cole Stanley motioned for the Board of Directors to approve the voucher for the
month of January 2026. Judge Nancy Tanner seconded the motion; the motion passed
by unanimous vote.



WORKFORCE DEVELOPMENT CHILD CARE UALITY PUCHASES:
CURRICULUM. LEARNING MATERIALS. CLASSROOM ITEMS. PROFESSIONAL
DEVELOPMENT TRAINING. AND SUPPLIES

Ms. Heather Reid informed the Board of Directors that the Texas Workforce
Commission (TWC) has contracted with the Panhandle Workforce Development Board
(PWDB) / PRPC to utilize Child Care Quality 2% and 4% Activities Grants to provide
Quality Improvement activities such as curriculum, learning materials for existing
classrooms, and learning materials for expansion classrooms for Texas Panhandle
Child Care Providers. The PWDB has tasked its sub-recipient, Workforce Solutions
Panhandle (WSP), with assisting local Child Care Providers with maintaining or
increasing their Texas Rising Star rating. The TRS program is a quality-based rating
system of Child Care Providers participating in TWC’s Subsidized Child Care program.
TRS certification is available to Licensed and Registered facilities that exceed the
State’s Minimum Child Care Regulation Standards and meet the certification criteria in
such categories as Director and Staff qualifications, caregiver-child interactions, age-
appropriate curricula, learning materials, and outdoor equipment. Workforce
Development staff have identified local Child Care Providers in need of curriculum and
learning materials. The FY2025 Child Care Quality plan allowed for the support of
programs going through their Annual Monitoring Visit, programs going through initial
onboarding to TRS, programs expanding slots for children, and curriculum (Frog Street,
Teaching Strategies, Learning Beyond Paper, and Circle). Through Lakeshore
Learning Materials, LLC, the providers will be able to select from a range of products
preselected by Workforce Development, allowing each program to purchase the items
needed for their classrooms to retain or improve their TRS status or expand their
classrooms. Curriculum will be available through Frog Street, Teaching Strategies,
Learning Beyond Paper, and Circle. All purchases will be made through the TIPS Coop
or the Buy Board Coop. For FY2026, a Child Care Quality Budget of 1.112 million
dollars has been presented and accepted by the Child Care Advisory Committee and
Workforce Development Board. PWDB proposes to make purchases at this time, for
Providers who are going through Annual Monitoring Visits or Recertification of their
Program, Providers that have expanded their facilities, and Providers requesting
support in purchasing the appropriate Curriculum to meet their center’'s needs. This
authorization will allow staff to timely support Texas Panhandle child care providers in
maintaining or improving their Texas Rising Star ratings and expanding high-quality
child care capacity across the region. PRPC is a member of the Coop purchasing
programs. The Interlocal Purchasing System (TIPS) and BuyBoard Purchasing
Cooperative allow PRPC/Workforce Development access to purchasing contracts.
Both of these purchasing cooperatives conduct competitive procurements with in-
house personnel and legal counsel to enable government agencies to make purchases
using their purchasing contracts. The purchases for the project described above can
be made through the TIPS and Buy Board purchasing process. The total cost for these
projects is up to $800,000.00, and funds for this purchase would come from existing
Workforce Development Child Care Quality funds.

Judge Mitchell Locke motioned for the Board of Directors to authorize the Executive
Director to purchase the Curriculum, Child Care Learning materials as described above
from Lakeshore Learning, Frog Street, Teaching Strategies, Learning Beyond Paper,



and Circle for the amount of no more than $800,000.00, with grant funds from the TWC
Workforce Development Child Care Quality grants. Judge Michael Clawson seconded
the motion; the motion passed by unanimous vote.

LOCAL GOVERNMENT SERVICES LOCAL PROJECT MANAGEMENT SERVICES
INTERLOCAL CONTRACTS — TEXAS PARKS AND WILDLIFE

Ms. Paige Goodell informed the Board of Directors that for over twenty years, PRPC Staff
has assisted cities with the development of Master Parks Plans and applications to Texas
Parks & Wildlife under their available recreation grant programs. This past year, PRPC
Staff assisted five communities in building applications through the Texas Parks & Wildlife
Department’s Local Parks grant programs. Staff has been notified that the Cities of
Childress, Spearman, Turkey, and Wellington were approved for funding at Texas Parks
& Wildlife’s January 2026 Commission meeting. The City of Childress sought assistance
from the Local Government Services (LGS) Department to apply for funding under the
Small Community Grant Program for the installation of a splashpad in Fair Park. The City
of Childress has had to keep its city swimming pool closed in recent seasons due to costly
repairs. Additionally, the city had to move to Stage 4 of its Drought Contingency Plan in
2025. The splashpad will create an alternative water feature for the community to enjoy
that will save water through utilizing water recirculation. The City was awarded $150,000
in grant funding and has requested that PRPC be contracted through an interlocal
agreement to provide project administration, with $30,000 allocated for administrative
services. Additionally, LGS staff worked with the City of Spearman to apply for funding
under the Small Community Grant Program to install an accessible splashpad in Martin
Park to serve children of all abilities. The city was awarded $150,000 in grant funding and
has requested PRPC’s administrative services for this project for $30,000. The City of
Turkey also worked with PRPC staff to apply for funding under the Small Community
Program to construct a pedestrian walking loop, basketball court, and restroom in Turkey
City Park. The city was awarded $150,000 in grant funding and has requested PRPC’s
administration services for this project for $30,000. Finally, LGS assisted the City of
Wellington in developing an application under the Nonurban Outdoor Program to support
comprehensive updates to Ellison Park, including new playground equipment, resurfaced
tennis courts, pickleball courts, sand volleyball, sports pits for horseshoe and cornhole, t-
ball fields, two gazebos, a xeriscape garden, concrete walking trails, and a smart irrigation
system. The city was awarded $608,966 for the project and has requested PRPC’s
administrative support for a sum of $70,000.

All of these park projects will be highly beneficial to the residents of the Texas Panhandle
as they make significant improvements to park facilities and increase the recreation
diversity offered within each of the communities. The project administration capacity of
PRPC staff aligns very well with the local needs associated with implementing all four of
these projects.

Judge Nancy Tanner motioned for the Board of Directors to authorize the Executive
Director to execute four respective Interlocal Cooperation Contracts between the
abovementioned cities and for the PRPC to provide Project Administration Services for
their Texas Parks & Wildlife grant-funded projects. Judge John Howard seconded the
motion. Mr. Phillip Self abstained; the motion passed with a sufficient number of votes.



LOCAL GOVERNMENT SERVICES TxCDBG COMMUNITY DEVELOPMENT FUND
AND DOWNTOWN REVITALIZATION PROGRAM PROJECT MANAGEMENT
SERVICES INTERLOCAL CONTRACT AMENDMENTS

Mr. Alex Guerrero informed the Board of Directors that the Texas Department of
Agriculture (TDA) has long been the funding agency for the Community Development
Block Grant (TxCDBG) Program in the State of Texas. In 2024, TDA implemented a new
application process that included an intake of applications from all interested communities
under a Phase | - Community Application. Communities were subsequently ranked
according to scoring criteria, and those identified to be within funding range were invited
to submit a Phase Il - Project Application. In late 2024, TDA solicited applications for the
Phase |1 2025/2026 TxCDBG Community Development Fund Grant program, and PRPC
assisted sixteen Panhandle communities in writing, developing, and submitting
applications to this long-standing program that supports basic water and sewer
infrastructure improvements. In addition, PRPC assisted six communities with Phase |
2025 Downtown Revitalization Program (DRP) applications, which have traditionally
focused on sidewalk infrastructure improvements and lighting. This body passed no-cost
interlocal agreements for application development for each of these communities in order
to comply with TDA requirements pertaining to procurement. The no-cost interlocal
agreement is to maintain the long-standing history of providing application development
at no cost to Panhandle communities. However, this interlocal agreement is designed to
be easily amendable contingent upon funding for project management services. Three
communities received communication from TDA that they were in line for 2025 Program
Year funding and were invited to submit a Phase Il Community Development Fund
application in 2025 with PRPC’s assistance. Additionally, one community was invited to
submit a Phase |l 2025 Downtown Revitalization Program application. All four
communities have since received grant awards, which began on February 1, 2026. This
agenda item is to allow for the authorization of the Interlocal Amendment to carry out the
administrative function and project management activities, should the following projects
receive grant funding. These activities consist of:

- Project Management

- Financial Management

- Environmental Review

- Acquisition

- Construction Management

- Fair Housing/Equal Opportunity
- Audit/Close-out Procedures

Below is a list of the four Panhandle communities that are receiving a grant award. This
list includes: project type, amount of TXCDBG funding, the match amount committed by
each community, and the amount that will be paid to the PRPC for general
administration functions associated with the grant.



Community | Program Project Specifics CDBG Match Admin

City of Ground Storage

Dodson CD Fund | Water Tank, Water Meters, | $750,000 | $15,000 | $50,000
and SCADA system

City of Replacement of

Higgins CD Fund | Water/Sewer | Water and Sewer $750,000 $15,000 | $50,000
Lines

I\C/I'.ty of CD Fund | Sewer Replacement of $750,000 | $15,000 | $50,000

iami Sewer Line

Sidewalk, Lighting,

City of Hart | DRP Sidewalk and Park $1,000,000 | $50,000 | $50,000
Improvements

10.

Judge Christy Dyer motioned for the Board of Directors to authorize the Executive
Director to execute amendments to the Interlocal Cooperation Contracts for PRPC to
provide TXCDBG administration services. Judge Shawn Ballew seconded the motion.
Judge Mitchell Locke and Mr. Oscar Ostos abstained; the motion carried with a sufficient
number of votes.

LOCAL GOVERNMENT SERVICES 2026 TxDOT COORDINATED CALL
APPLICATION - PANHANDLE REGIONAL MOBILITY CONNECT - PILOT
PROGRAM

Mr. Alex Guerrero informed the Board of Directors that the Local Government Services
Department submitted an application to TxDOT under the 2026 Coordinated Call for
Projects for a two-year Planning and Demonstration Pilot titted Panhandle Regional
Mobility Connect (PRMC) — Pilot Program. The PRMC Pilot is a regionwide mobility
management initiative serving all 26 counties of the Texas Panhandle. The project
focuses on establishing a comprehensive transportation asset inventory and
coordination framework to improve visibility, alignment, and utilization of existing
public, nonprofit, healthcare, and human service transportation resources. This effort
builds directly upon priorities identified in the adopted 2022 - 2026 Regionally
Coordinated Transportation Plan (RCTP), ongoing development of the 2027 - 2031
RCTP, and findings from the TxDOT-funded Return Home from Hospitalization
planning project. These efforts documented persistent coordination gaps, particularly
related to hospital discharge transportation, rural referral pathways, eligibility clarity,
and system-wide information access. Rather than funding new vehicles or expanding
service operations, the PRMC Pilot strengthens planning infrastructure by:

o Developing a standardized regional transportation asset inventory

« Integrating and enhancing the existing One Ride platform as part of a broader
coordination framework

« Demonstrating coordinated referral use cases, including hospital discharge and
human service coordination

e Producing evaluation findings and sustainability recommendations for future
regional implementation




11.

Project partners include PROMPT, Amarillo City Transit (ACT), Panhandle Community
Services (PCS), regional hospital districts, human service agencies, and a procured
technical vendor to support system configuration and evaluation. The total funding
request is $150,000, with the requested use of Transportation Development Credits
(TDCs) to satisfy the required match obligation. The anticipated project period would
begin on September 1%, 2026 and extend through August 31st, 2028. The application
deadline occurred the day following the January 2026 Board meeting; therefore, staff
proceeded with submission to ensure compliance with TxDOT'’s required timeline.

Judge Rank Cogdell motioned for the Board of Directors to authorize the Executive
Director to submit an application to the 2026 TxDOT Coordinated Call for Projects to
develop the Panhandle Regional Mobility Connect - Pilot Program and subsequent
contract, should the proposed project be funded. Judge Mitchell Locke seconded the
motion; the motion carried by unanimous vote.

LOCAL GOVERNMENT RECRUITMENT SERVICES INTERLOCAL CONTRACT -
CITY OF SPEARMAN

Mr. Max Seymour informed the Board of Directors that over the past decade, PRPC
Staff has assisted many cities in the Texas Panhandle with administrative services,
ranging from contractual city management services to city manager searches to master
parks planning. One of the most increasingly demanded services is assistance with the
recruitment of professional staff by cities. Recently, the PRPC was approached by the
City of Spearman to conduct a professional search for their new City Manager. The
City of Spearman has considered the PRPC’s scope of services as it relates to
assistance with a professional search and plans to authorize an interlocal agreement
to perform these services. The inclusion of this agenda item will allow the PRPC Board
of Directors to consider entering into an interlocal agreement with the City of Spearman
for PRPC to continue to work with and assist them in this process. The contract will be
focused so that the services can be rendered expeditiously and in a quality manner so
that the City can resume normal operations quickly. Compensation will be rated at
$65.00 per hour, with job postings and travel compensated additionally with a set floor
and ceiling to ensure that both parties mutually benefit from the agreement. The
following options will be made available for inclusion in contracts:

Search Services

Develop a Job Description

Post the Position notice as directed by the City.

Receive copies of all applications submitted to the City and review them.

Set up interviews with qualified candidates.

Check references and internet history as directed by the City.

Make recommendations on a short list of qualified applicants.

Contract negotiations with a qualified applicant.

On-site services as required by the City Council related to the search.

NGO WN =

Judge Dan Looten motioned for the Board of Directors to authorize the Executive
Director to execute an Interlocal Cooperation Contract with the City of Spearman and
to conduct a formal City Manager search. Ms. Ronae Bunn seconded the motion; the
motion carried by unanimous vote.



12.

13.

REGIONAL SERVICES INTERLOCAL AGREEMENTS FOR ADMINISTRATION OF
A HAZARD MITIGATION GRANT

Ms. Lori Gunn informed the Board of Directors that the Hazard Mitigation Grant
Program is a federal program that jurisdictions can only participate in if they have an
approved hazard mitigation plan. The Hazard Mitigation Grant Program is authorized
under Section 404 of the Robert T. Stafford Disaster Relief and Emergency Assistance
Act. PRPC staff have been working with the majority of our counties on their plan
update. This grant program allows sub-recipient management costs to be utilized for
the administration of the project. These funds are provided at a 100% federal cost-
share; there is no local match required for the administration costs. Currently, the City
of Memphis has been approved for funding for warning sirens. By installing sirens, the
City of Memphis will be working to mitigate known vulnerabilities. The Unified Hazard
Mitigation Assistance Grant Programs (HMA) provide grants to states and local
governments to implement long-term hazard mitigation measures after a major disaster
declaration. The purpose of the HMA is to provide a critical opportunity to reduce the
loss of life and property due to natural hazards and disasters and to enable mitigation
measures to be implemented during the immediate recovery from a disaster. PRPC’s
Regional Services department has been asked to administer these projects, utilizing
the administration funds provided by FEMA.

Judge Nancy Tanner motioned for the Board of Directors to consider the approval and
authorize the Executive Director to execute interlocal agreements for professional
services from the PRPC’s Regional Services Department on the FEMA-awarded
Hazard Mitigation Grant Project. Judge Shawn Ballew seconded the motion; the motion
carried by unanimous vote.

REGIONAL SERVICES FY26 STATE HOMELAND SECURITY PROGRAM
APPLICATION RESOLUTIONS

Ms. Lori Gunn informed the Board of Directors that the FY26 State Homeland Security
Program (SHSP) grant application period opened on February 17, 2026. This year’'s
applications are due to the Homeland Security Grants Division of the Governor’s Office
no later than 5:00 PM on March 16, 2026. The purpose of this grant program is to
support local and regional efforts to prevent terrorism and other catastrophic events
and to prepare for threats and hazards that pose the greatest risk to public safety. The
SHSP plays a significant role in the implementation of the National Preparedness
System by providing funding that can be used to build, sustain, and deliver core
capabilities critical to achieving the National Preparedness Goal of having a secure
and resilient nation. The program has changed rather significantly in the past few years.
It used to be that the region would determine how the funds would be used based on
an evaluation of needs and priorities. Now, federal spending requirements have to be
factored into that determination. In fact, to a certain extent, the federal spending
requirements now outweigh the evaluation of needs and priorities. For FY26, in addition
to ensuring that at least 30% of the funding received by the region is spent on Law
Enforcement Terrorism Prevention Activities (LETPA), we also have to make sure that
at least 3% of the region’s FY26 allocation is spent on the first three of the National
Priority areas.

1) Enhancing Community Preparedness & Resilience (at least 3%);

2) Protection of Soft Target/Crowded Places (at least 3%);

3) Intelligence and Information Sharing & Analysis (at least 3%);




4) Combating Domestic Violent Extremism (3% under competitive area);
5) Enhancing Election Security (3% under competitive area); and
6) Enhancing Cybersecurity (apply under SLCGP).

What makes meeting these federal funding requirements even more challenging is that
we do not know how much funding the Panhandle will receive for FY26, nor will we
know that until the projects have been funded. Now, for over 10 years, the PRPC has
annually applied for funding to maintain four keystone projects that benefit the entire
region. They include:

1. The Regional PANCOM Interoperable Public Safety Communications system (which
primarily supports the core capability of Operational Communications;

2. The EOP Update Project (which supports the Planning core capability);

3. The Panhandle-Area Regional Information System or PARIS (which chiefly serves the
core capability of Public Information & Warning); and

4. The Regional Planning & Coordination Project (which likewise supports the core ca-
pability of Planning).

1. FY26 Regional PANCOM Maintenance and Operations
This proposal is for a continuation project. As currently proposed, the project will cover
approximately 50% of the annual costs of maintaining the PANCOM system.

2. FY26 EOP Update Project

This proposal is for a continuation project. This project would provide Emergency
Operations Planning (EOP) assistance to counties/cities in the region, to support the
EOP planning process in FY26.

3. FY26 PARIS Maintenance Project

This proposal is for a continuation project. SHSP funds were used to purchase a
license for the Panhandle Area Regional Information System (PARIS) for use by the
region’s emergency management officials and regional first responders through mutual
aid asset inventory and local/ regional mass notification capabilities. It has been
determined that this project will satisfy the National Priority of Protection of Soft
Target/Crowded Places.

4. FY26 Regional Planning & Coordination Project

This proposal is for a continuation project. The project is intended to offset the PRPC’s
costs of administering the regional SHSP program and performing all the planning work
required to support the SHSP program in the Panhandle.

The deadline for the submission of the FY26 SHSP project applications is March 16",
By approving these resolutions, the Board is not finally approving the funding of these
projects. However, you will be asked to consider approving the PREMAC’s FY26 SHSP
prioritized project list during your meeting in March, and these projects will appear on
that list.



14.

15.

Judge Michael Clawson motioned for the Board of Directors to approve the submission
of the five regional projects described in this agenda item to the Public Safety Office of
the Governor’s Office for consideration under the FY26 State Homeland Security Grant
program by the March 16, 2026, submission deadline. Judge Shawn Ballew seconded
the motion; the motion carried by unanimous vote.

OPEN DISCUSSION

MISCELLANEOUS NON-ACTION INFORMATION ITEMS

Comments from the Executive Director. The next board meeting is scheduled for March
19, 2026. The Audit Committee will meet before the board meeting on March 19, 2026,
at 11:00 AM in the same meeting room. Audit Committee members will find an envelope
containing relevant materials at their seats. The current Audit Committee Members are
Judge Kim Jones, Judge John Howard, Judge Christy Dyer, Commissioner Juan Cantu,
and Mr. Oscar Ostos. The auditors are currently onsite reviewing organizational financial
records. The contractors are continuing work related to the installation and
commissioning of the new chiller system. The control system is currently being
configured to integrate with the new equipment. A small amount of additional pipe
insulation remains to be installed. Once this work is completed, staff anticipate beginning
operation of the new chiller and associated equipment. Additionally, reconstruction work
is underway in the entry and basement areas, including the installation of new ceilings,
vents, and lighting. Beginning in Fiscal Year 2026, Texas House Bill 3512 requires
annual Al awareness training for state and local government employees whose job
duties involve computer use for 25% or more of their work time. This training will be
administered through the Texas Department of Information Resources (DIR).
Completion and certification of the training will be required by August 31 each year. At
this time, specific training providers have not yet been designated. Staff recently met
with Russell Ezzell of Angelo State University, who leads the Regional Security
Operations Center serving the Texas Panhandle. Through a state-supported program,
cities and counties are eligible to install CrowdStrike Falcon antivirus software and
receive complimentary Network Operations Center monitoring services. These services
provide proactive cybersecurity monitoring designed to help prevent and respond to
cyber threats, particularly ransomware attacks. Special districts may also participate but
must first request authorization through the Texas Department of Information Resources
(DIR). Informational slides outlining the program have been provided to board members.
The Texas Rising Star initiative currently has six mentors assigned to support childcare
providers throughout the Texas Panhandle. Each Rising Star Education Center typically
receives monthly onsite visits. The program currently includes approximately 98—102
participating providers. At present, 83% of centers maintain certification above a two-
star rating. The star rating system provides increased reimbursement per student for
higher-rated centers, which incentivizes providers to focus on educational quality in
addition to childcare services. Centers working toward initial certification or higher ratings
receive more frequent visits to support their progress. New state requirements will also
require attendance verification for the day when mentors conduct site visits.



B. Report on the following recent Planning Commission-sponsored regional meetings:

12/04/2025 — PRPC Board of Directors Meeting

01/28/2026 — LGS Rolling Plains Organization for Rural Transportation
01/28/2026 — LGS Texas Panhandle Inspector Association (TPIA) Meeting
01/29/2026 — AAA Caregiver Info Service, Did You Know Postcard
01/30/2026 — AAA Welcome Partner, HICAP Outreach

01/30/2026 — AAA Caregiver Infor Services, Cornerstone Caregiver Contract
02/02/2026 — AAA Lunch Bunch and Caregiver Library

02/04/2026 — AAA Amarillo Public Library Memory Café

02/04/2026 — AAA Caregiver Support Group

02/06/2026 — AAA Senior Medicare Patrol

02/10/2026 — AAA Community Connection Fair

02/11/2026 — AAA Walk with a Doc

02/17/2026 — RGS PREMAC Meeting

02/18/2026 — LGS Region 1 Canadian Upper-Red Regional Flood Planning
02/24/2026 — LGS Groundwater Management Area #1 Meeting

02/19/2026 — RGS Ceritical Infrastructure Resiliency Task Force

02/24/2026 — AAA Leadership in Alzheimer’s Conference

02/25/2026 — LGS TxCDBG CEDAF Regional Outreach Meeting
02/26/2026 — PRPC Board of Directors Meeting

C. Announcement of tentatively scheduled Planning Commission-sponsored regional
meetings:

02/24/2026 — Groundwater Management Area (GMA) 1 Meeting

02/25/2026 — LGS TxCDBG CEDAF Regional Outreach Meeting
03/10/2026 — AAA Destination Medicare Meeting

03/12/2026 — LGS Rideshare Stakeholders Group

03/12/2026 — AAA Destination Medicare Meeting

03/17/2026 — LGS Safety Action Plan — Panhandle Advisory Committee
03/18/2026 — LGS Texas Panhandle Inspector’s Association (TPIA) Meeting
03/19/2026 — PRPC Board of Directors Meeting

16. ADJOURNMENT
There being no further business, the meeting was adjourned at 2:44 p.m.

Mayor Pat Sims, Chairman
Panhandle Regional Planning Commission
Board of Directors
ATTEST:

Mr. Oscar Ostos, Secretary/Treasurer
Panhandle Regional Planning Commission
Board of Directors
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DATE: March 19, 2026

TO: PRPC Board of Directors

FROM: Trent Taylor, Finance Director
THROUGH: Michael J. Peters, Executive Director
SUBJECT: Agenda ltem 5

PRPC Vouchers for February of 2026

BACKGROUND

The PRPC vouchers serve as tangible evidence of financial transactions, allowing
review of all expenditures. This transparency builds trust and acts as a deterrent against
fraudulent activities within our organization by requiring supporting documentation for
every expenditure. February Vouchers total $2,538,078.65

RECOMMENDATION

Staff recommends that the Board of Directors approve the vouchers for the month of
February 2026.




Panhandle Regional Planning Commission

Check/Voucher Register
From 2/1/2026 Through 2/28/2026

Check No.  Fund Title Paid To Description Check Amount Paid Date
221222 PRPC General Fund AMAZON CAPITAL SERVICES INV #1KH3-GFVN-D1VX - SUPPLIES - AGING 154.82 2/5/2026
Aging - HHSC AMAZON CAPITAL SERVICES INV #1XVX-Y6W1-WD77 - INK CARTRIDGE - AGING 29.98 2/5/2026
PRPC Indirect Costs AMAZON CAPITAL SERVICES INV #1Y74-R76Q-HGQD - SUPPLIES 65.59 2/5/2026
221223 PRPC Building Fund CITY OF AMARILLO PRPC - WATER 12/22/25-1/23/26 731.69 2/5/2026
PRPC Building Fund CITY OF AMARILLO PRPC/DRIP IRRIGATION - 12/22/25-1/23/26 26.97 2/5/2026
PRPC Building Fund CITY OF AMARILLO 1/30/26 - PRPC/DRAINAGE FEE 14.90 2/5/2026
PRPC Building Fund CITY OF AMARILLO 1/30/26 - PRPC/DRAINAGE FEE 14.78 2/5/2026
221224 CD Project Admin AMERICAN AIRLINES STATEMENT NO. 26012824256 - 1/28/26 1,152.49 2/5/2026
221225 9-1-1 Management Plan AT&T INTERNET 1/21-2/20/26 - E911 PRPC PAMPA HOST 95.50 2/5/2026
221226 Cost Pool CARAHSOFT TECHNOLOGY CORP INV #IN2187512 - THE WORK NUMBER - 12/1/25-12/31/25 69.94 2/5/2026
221227 9-1-1 Management Plan EAN SERVICES LLC RA #370755961 - ORT 1/29-1/30/26 - JONES/DENTON 118.44 2/5/2026
9-1-1 Management Plan EAN SERVICES LLC RA #474779873 - ORT 1/21-1/23/26 - JONES/AUSTIN 125.94 2/5/2026
221228 Solid Waste Regional Coord 26-27 ELITE ENGRAVING INV #965777 - FY25 PEP RECYCLING AWARDS 46.50 2/5/2026
221229 Choices DAVID GAUT RENT 2/1-2/28/26 - WF CLIENT 1,350.00 2/5/2026
221230 9-1-1 Management Plan GOODIN FUELS INC INV #092057-CF - FUEL FOR GENERATOR - 1/23/26 475.81 2/5/2026
221231 Cost Pool THE GROUNDS GUYS OF AMARILLO #INV-8263 - 1/23/26 - SNOW REMOVAL & ICE MELT - AMA WFC 1,051.00 2/5/2026
221232 Cost Pool JKB COMPANY INC INV #4028 - MGMT FEE 2/26 & PLUMBING REPAIRS - AMA WFC 3,169.56 2/5/2026
221233 PRPC General Fund LIFE INSURANCE CO OF N AMERICA BILLING REF #207624_020126 - SURVIVORS INS 2/26 315.00 2/5/2026
221234 Communication Towers LIGHTHOUSE ELECTRIC COOPERATIVE VALL TOWER - 12/17/25-1/21/26 71.00 2/5/2026
221235 PRPC Indirect Costs LOWES BUSINESS ACCT/SYNCB 1/28/26 - ICE MELT AND CERAMIC SPACE HEATER 197.39 2/5/2026
221236 9-1-1 Management Plan MID PLAINS RURAL TELEPHONE SWISHER NW 2/26 272.68 2/5/2026
221237 Hazard Mitigation Plan Update MOORE COUNTY NEWS PRESS INV #01264729 - LN 1/16/26 MOORE CO HMP NOTICE 51.20 2/5/2026
221238 Intern. Service - Reception PATHWAYZ COMMUNICATIONS INC PRPC LINE CHGS 2/26 816.89 2/5/2026
221239 9-1-1 Management Plan PLATEAU NW PARMER - 1/22-2/21/26 39.00 2/5/2026
9-1-1 Management Plan PLATEAU NW PARMER - 1/22-2/21/26 39.00 2/5/2026
9-1-1 Management Plan PLATEAU NW PARMER - 1/22-2/21/26 39.00 2/5/2026
9-1-1 Management Plan PLATEAU NW PARMER - 1/22-2/21/26 39.00 2/5/2026
9-1-1 Management Plan PLATEAU NW PARMER - 1/22-2/21/26 39.00 2/5/2026
221240 Communication Towers RITA BLANCA ELECTRIC COOP INC DALN TOWER - 12/31/25-1/31/26 472.52 2/5/2026
221241 Aging - HHSC SENIOR AMBASSADORS COALITION 2026 MEMBERSHIP DUES - AGING 75.00 2/5/2026
221242 PRPC Building Fund SW ELEVATORS LLC INV #81603 - PRPC ELEVATOR MAINT 2/26 206.00 2/5/2026
221243 Aging - HHSC TRANSFORMATION PARK REIMBURSEMENT 12/25 - CM & HDM 14,307.15 2/5/2026
221244 9-1-1 Management Plan TURKEY-QUITAQUE ISD GROUND LEASE PMT 10/1/25-9/30/26 200.00 2/5/2026
221245 Intern. Service - Copy UCI DOCUMENTS INV #41172178 - COPIER LEASE 2/26 - 2ND FLOOR 256.28 2/5/2026
221246 Aging - HHSC WELCOME PARDNER LLC INV #48885 - MULTI-MEDIA MARKETING CAMPAIGN FOR HICAP 5,575.71 2/5/2026
221247 9-1-1 Management Plan XIT COMMUNICATIONS INV #10303540 - DALLAM/HARTLEY CLEC 2/26 156.00 2/5/2026
221248 Aging - HHSC 15RX PHARMACY REIMBURSEMENT 1/26 - HEALTH MAINTENANCE 2,526.25 2/12/2026
221249 Aging - HHSC AMARILLO CITY TRANSIT INV #ACT2026-001 - TRANSPORTATION 1/26 2,666.08 2/12/2026
221250 Aging - HHSC AMARILLO HEARING CLINIC HEALTH MAINT 1/26 - HEARING AIDS 4,800.00 2/12/2026
221251 Aging - HHSC AMARILLO WESLEY COMMUNITY CENTER CONGREGATE MEALS - 1/26 2,441.88 2/12/2026
221252 Aging - HHSC AMARILLO WESLEY COMMUNITY CENTER TRANSPORTATION - 1/26 729.30 2/12/2026
221253 Aging - HHSC CIERRA BURNETT CG RESPITE VOUCHER 1/26 - AAA CLIENT 300.00 2/12/2026
221254 Intern. Service - Copy CANON FINANCIAL SERVICES INC INV #42692983 - COPIER LEASE 2/26 - FLOOR 1&3 428.92 2/12/2026
221255 Aging - HHSC CARING SENIOR SERVICE OF AMARILLO INV #1-260202-07989-01 - HOMEMAKER SVCS - 1/26 749.49 2/12/2026
221256 Hazard Mitigation Plan Update THE CLARENDON ENTERPRISE INV #602506 - LN 1/9/26 HALL CO HMP PUBLIC NOTICE (RRS) 52.50 2/12/2026
CD Project Admin THE CLARENDON ENTERPRISE INV #602970, 602971, 602972, 602622 - LN 1/9-2/6/26 SAMNORWOOD 524.30 2/12/2026
3/11/2026 Page: 1



Panhandle Regional Planning Commission

Check/Voucher Register
From 2/1/2026 Through 2/28/2026

Check No.  Fund Title Paid To Description Check Amount Paid Date
221257 WIOA Adult FRANK PHILLIPS COLLEGE INV #FPC-004003 - T/F - CDL - ADULT 17,550.00 2/12/2026
221258 Regional Flood Planning FREESE AND NICHOLS INC INV #1394166 - PROF SVCS 2028 RFP - 10/1-10/31/25 78,979.53 2/12/2026
Regional Flood Planning FREESE AND NICHOLS INC INV #1395453 - PROF SVCS 2028 RFP - 11/1-11/30/25 20,463.89 2/12/2026
221259 Aging - HHSC GOODCARE HEALTH SERVICES CG IN HOME RESPITE SVCS 1/26 216.00 2/12/2026
221260 Cost Pool THE GROUNDS GUYS OF AMARILLO #INV-8224 - BI-WEEKLY SVCS 1/26 - AMA WFC 1,211.30 2/12/2026
221261 Aging - HHSC HEALTH & HUMAN SVCS COMMISSION REFUND FOR 10/25 RESPITE IN-HOME OVER-REQUESTED FUNDS 9,646.00 2/12/2026
221262 9-1-1 Management Plan INTRADO LIFE & SAFETY INC INV #0108-002392 - 2/10/26-2/9/27 TEXT TO 9-1-1 ANN COVERAGE 35,862.75 2/12/2026
221263 PRPC General Fund ISOLVED INC INV #1151558631 - FSA ADMIN FEES 1/26 70.00 2/12/2026
221264 WIOA Adult KAIROS LIVING LLC RENT 2/1-2/28/26 - WF CLIENT 1,465.00 2/12/2026
221265 9-1-1 Management Plan LANGUAGE LINE SERVICES INV #11837101 - LANG LINE SVCS 1/26 - 9-1-1 116.88 2/12/2026
221266 DRC LUNCH MONY LLC INV #ATX90520 - 2/6/26 DRC VOLUNTEER LUNCH 341.70 2/12/2026
221267 Aging - HHSC MOORE CO SENIOR CENTER INC CONGREGATE MEALS - 1/26 4,768.00 2/12/2026
221268 Communication Towers NORTH PLAINS ELECTRIC COOP INV #3829 - OCHL & LIPN TOWERS - 1/1-2/1/26 119.07 2/12/2026
221269 CJD - Planning ODP BUSINESS SOLUTIONS LLC INV #455325431001 - 1/16/26 - HANGING FOLDERS - RGS 54.88 2/12/2026
Child Care CCF ODP BUSINESS SOLUTIONS LLC INV #456844603001 - 1/21/26 - TONER - WFD 461.65 2/12/2026
221270 PRPC General Fund OFFICE OF THE ATTORNEY GENERAL CHILD SUPPORT PMT - 2/15/26 629.00 2/12/2026
221271 CD Project Admin PANHANDLE CITY MANAGERS ASSN 1/16/26 - PCMA MTG FEES GUERRERO/SEYMOUR 60.00 2/12/2026
CD Project Admin PANHANDLE CITY MANAGERS ASSN FY26 MEMBERSHIP DUES GUERRERO/SEYMOUR 50.00 2/12/2026
PRPC Indirect Costs PANHANDLE CITY MANAGERS ASSN FY26 MEMBERSHIP DUES PETERS/WHITAKER 50.00 2/12/2026
221272 Hazard Mitigation Plan Update PANHANDLE HERALD/WHITE DEER NEWS LN 1/15/26 - CARSON CO HMP PUBLIC NOTICE 56.70 2/12/2026
221273 PRPC Indirect Costs PANHANDLE PRESORT SERVICES LTD INV #517310 - 1/16-1/30/26 MAIL HANDLING 845.38 2/12/2026
221274 Cost Pool PATHWAYZ COMMUNICATIONS INC LINE CHGS 2/26 & LONG DIST 1/26 - AMA WFC 2,616.89 2/12/2026
221275 Intern. Service - Automobile ROGERS CAR CARE INV #20483 - 2/9/26 CAR #1 DETAIL 75.00 2/12/2026
221276 Aging - HHSC THE SENIOR ENRICHMENT CENTER CONGREGATE MEALS - 1/26 946.36 2/12/2026
221277 Aging - HHSC SHAMROCK MEALS ON WHEELS INC HOME DELIVERED MEALS - 1/26 975.46 2/12/2026
221278 Communication Towers SOUTHWESTERN ELECTRIC POWER COMPANY DONL TOWER 1/6-2/3/26 60.74 2/12/2026
221279 PRPC Indirect Costs PANHANDLE CHAPTER TMCA 2026 MEMBERSHIP DUES - MELISSA WHITAKER 50.00 2/12/2026
221280 PRPC General Fund TML REGION I 1/17/26 - TML REGION Il MTG FEES (17) 255.00 2/12/2026
221281 Aging - HHSC TRI COUNTY MEALS HOME DELIVERED MEALS - 1/26 1,499.52 2/12/2026
221282 Aging - HHSC VISITING ANGELS IN HOME CG RESPITE SVCS - 1/26 563.50 2/12/2026
Aging - HHSC VISITING ANGELS REIMBURSEMENT 1/26 586.50 2/12/2026
221283 Cost Pool VITEL COMMUNICATIONS CORP INV #57011 - FIRE ALARM MONITORING 1/26 80.00 2/12/2026
Cost Pool VITEL COMMUNICATIONS CORP INV #57116 - FA/ISMOKE DET INSP/TEST 2/26 108.75 2/12/2026
221284 9-1-1 Management Plan WINDSTREAM COMMUNICATIONS HUTCHINSON 2/7-3/6/26 15.90 2/12/2026
9-1-1 Management Plan WINDSTREAM COMMUNICATIONS LIPSCOMB 2/7-3/6/26 75.32 2/12/2026
221285 9-1-1 Management Plan WEST TEXAS RURAL TELEPHONE COOP INV #2166S111401.107 - NW PARMER 2/26 78.00 2/12/2026
221286 9-1-1 Management Plan WT SERVICES INC INV #7809S111401.107 - NW PARMER 2/26 156.00 2/12/2026
221287 Various Grants XCEL ENERGY ELECTRIC 12/10/25-1/12/26 - PRPC, AMA & BOR WFC, TOWER 4,980.56 2/12/2026
221288 Cost Pool 887 MEDIA & TECH REHAB INV #70759 - 2/10-3/9/26 SERVER HOST PLAN - AMA WFC 54.95 2/19/2026
221289 Aging - HHSC ACTS COMMUNITY REIMBURSEMENT 1/26 - CM & HDM 3,759.56 2/19/2026
221290 Aging - HHSC ACTS COMMUNITY BINGOCIZE 1/26 - TITLE Ill-D EBI 955.01 2/19/2026
221291 Aging - HHSC STEPHEN C AKEROYD IRT MILEAGE 1/26 - FACILITY VISITS 76.83 2/19/2026
221292 Intern. Service - Info Technology =~ AMAZON CAPITAL SERVICES INV #17NP-MWG6V-H1F9 - UNIFI SWITCH 97.99 2/19/2026
Aging - HHSC AMAZON CAPITAL SERVICES INV #1F99-VH4X-3YG3 - DATE STAMP/PLASTIC FOLDERS - AGING 19.81 2/19/2026
9-1-1 Management Plan AMAZON CAPITAL SERVICES INV #1KWT-XXPV-3WIY - DATE STAMP - 9-1-1 18.45 2/19/2026
221293 SNAP E&T AMARILLO CITY TRANSIT PURCHASE OF 800 BUS TICKETS AT $2.00 EACH 800.00 2/19/2026
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Panhandle Regional Planning Commission

Check/Voucher Register
From 2/1/2026 Through 2/28/2026

Check No.  Fund Title Paid To Description Check Amount Paid Date
221294 DRC AMERICAN AIRLINES STATEMENT NO. 26021124256 - 2/11/26 3,678.84 2/19/2026
221295 PRPC Building Fund AP MAINTENANCE & HANDYMAN SERVICE INV #2253 - PRPC BLDG MAINT 2/26 1,200.00 2/19/2026
221296 PRPC Building Fund ATMOS ENERGY PRPC 1/16-2/12/26 1,695.71 2/19/2026
221297 9-1-1 Management Plan MS REBEKAH BAUCOM IRT MILEAGE 2/13/26 - 9-1-1 ADV MTG 138.11 2/19/2026
221298 9-1-1 Management Plan MS GABRIELA BLOOMER IRT MILEAGE 2/13/26 - 9-1-1 ADV MTG 117.26 2/19/2026
221299 Aging - HHSC COLLINGSWORTH COUNTY HDM REIMBURSEMENT 1/26 - CM & HDM 6,448.48 2/19/2026
221300 Aging - HHSC DONLEY CO SR CITIZENS ASSN REIMBURSEMENT 1/26 - CM & HDM 5,822.80 2/19/2026
221301 9-1-1 Management Plan EAN SERVICES LLC INV #TL826590-021226 - 1/21-1/23/26 - AUSTIN/TOLLS - JONES 17.35 2/19/2026
PRPC Indirect Costs EAN SERVICES LLC RA #474926990 & RA #474946920 - ORT 2/2-2/6/26 AUSTIN 548.93 2/19/2026
Child Care CCF EAN SERVICES LLC RA #475058049 - ORT 2/11-2/13/26 - AUSTIN/ARAGON 125.94 2/19/2026
221302 9-1-1 Management Plan MR VANCE EASLEY IRT MILEAGE 2/13/26 - 9-1-1 ADV MTG 168.16 2/19/2026
221303 Cost Pool ED TURNER PROPERTY MANAGEMENT RENT 3/26 - BORGER WFC 1,000.00 2/19/2026
221304 PRPC Indirect Costs FASTSIGNS INV #175-110291 - NAMEPLATE FOR PRPC BOARD 10.00 2/19/2026
221305 CD Project Admin FOUST INC INV #31219 - HEREFORD STRATEGIC WATER PLAN 562.06 2/19/2026
221306 9-1-1 Management Plan MS MISTY GARRETT IRT MILEAGE 2/13/26 - 9-1-1 ADV MTG 130.08 2/19/2026
221307 9-1-1 Management Plan MR RAFAEL GONZALEZ IRT MILEAGE 2/13/26 - 9-1-1 ADV MTG 167.04 2/19/2026
221308 9-1-1 Management Plan MS ROBIN GRICE IRT MILEAGE 2/13/26 - 9-1-1 ADV MTG 69.64 2/19/2026
221309 Aging - HHSC HALL COUNTY HOME DELIVERY MEALS HOME DELIVERED MEALS - 12/25 & 1/26 1,860.48 2/19/2026
221310 Aging - HHSC HEDLEY SR CITIZENS ASSN REIMBURSEMENT 1/26 - CM & HDM 745.40 2/19/2026
221311 Aging - HHSC HEREFORD SR CITIZENS ASSN REIMBURSEMENT 1/26 - CM & HDM 12,614.84 2/19/2026
221312 SNAP E&T LARRY HOOLEY RENT 2/1-2/28/26 - WF CLIENT 500.00 2/19/2026
221313 9-1-1 Management Plan MS ANGELA JOLLY IRT MILEAGE 2/13/26 - 9-1-1 ADV MTG 141.77 2/19/2026
221314 9-1-1 Management Plan MS SIDNEY JORDAN IRT MILEAGE 2/13/26 - 9-1-1 ADV MTG 71.99 2/19/2026
221315 Solid Waste Regional Coord 26-27 KB RECYCLING LLC INV #72721 - RECYCLING SVCS 2/26 85.00 2/19/2026
221316 TXDOT 5 Year Planning KFH GROUP INC INV #7826 (25111-6) - PROF SVCS 1/26 - 5 YR TRANSP PLAN 10,194.69 2/19/2026
221317 Aging - HHSC LANGUAGE LINE SERVICES INV #11826928 - TRANSLATION SVCE 1/29/26 - AGING 5.80 2/19/2026
221318 9-1-1 Management Plan LIPSCOMB COUNTY SHERIFF'S OFFICE IRT MILEAGE 2/13/26 - 9-1-1 ADV MTG 185.66 2/19/2026
221319 WIOA Dislocated Worker LOANCARE MORTGAGE 3/1-3/31/26 - WF CLIENT 1,024.96 2/19/2026
221320 9-1-1 Management Plan MS JESSICA MANN IRT MILEAGE 2/13/26 - 9-1-1 ADV MTG 81.35 2/19/2026
221321 9-1-1 Management Plan MS KALEE MASSEY IRT MILEAGE 2/13/26 - 9-1-1 ADV MTG 41.96 2/19/2026
221322 9-1-1 Management Plan BILLIE JO MIESNER IRT MILEAGE 2/13/26 - 9-1-1 ADV MTG 50.63 2/19/2026
221323 PRPC Indirect Costs ODP BUSINESS SOLUTIONS LLC INV #455325606001 - 1/16/26 - SUPPLIES 345.47 2/19/2026
PRPC Indirect Costs ODP BUSINESS SOLUTIONS LLC INV #455325608001 - 1/16/26 - SUPPLIES 30.88 2/19/2026
221324 9-1-1 Management Plan OMEGA ELECTRONICS INV #201000308-1 & 201000309-1 - SVCE CALLS 2/2-2/5/26 1,599.44 2/19/2026
221325 Aging - HHSC OPPORTUNITIES INC REIMBURSEMENT 1/26 - CM & HDM 4,178.71 2/19/2026
221326 PRPC Building Fund ORKIN INC INV #292266636 - PRPC PEST CONTROL 2/9/26 155.48 2/19/2026
221327 9-1-1 Management Plan MS DEANA PHILLIPS IRT MILEAGE 2/13/26 - 9-1-1 ADV MTG 84.98 2/19/2026
221328 CD Project Admin PLAINVIEW DAILY HERALD INV #810160409 & 810160410 - LN 2/14/26 HAPPY ENG SVCS & PH 369.60 2/19/2026
221329 9-1-1 Management Plan MS JEANNIE ROGERS IRT MILEAGE 2/13/26 - 9-1-1 ADV MTG 70.44 2/19/2026
221330 Cost Pool SHI GOVERNMENT SOLUTIONS INC INV #GB00581521 - 3/7/26-3/6/27 SOPHOS AV MALWARE RENEWAL 10,403.40 2/19/2026
221331 Cost Pool STATERS ACRES RV STORAGE & MORE MOBILE UNIT STORAGE 3/26 138.00 2/19/2026
221332 WIOA Adult STACY'S UNIFORMS 12/22/25-1/30/26 - TOOLS/UNIFORMS 1,835.06 2/19/2026
221333 Aging - HHSC SWISHER CO SR CITIZENS ASSN REIMBURSEMENT 1/26 - CM & HDM 5,395.27 2/19/2026
221334 9-1-1 Management Plan SYNTRIO INV #10011448 - CHILDRESS NW 2/26 156.00 2/19/2026
221335 Choices TOOT'N TOTUM INV #12926 - 500 FUEL CARDS - 1/29/26 12,500.00 2/19/2026
221336 Aging - HHSC TRANSFORMATION PARK REIMBURSEMENT 1/26 - CM & HDM 13,620.14 2/19/2026
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Panhandle Regional Planning Commission

Check/Voucher Register
From 2/1/2026 Through 2/28/2026

Check No.  Fund Title Paid To Description Check Amount Paid Date
221337 Aging - HHSC ROSS WELLESLEY IRT MILEAGE 1/26 - FACILITY VISITS 96.74 2/19/2026
221338 Intern. Service - Automobile WEX BANK VEHICLE FUEL 1/15-2/11/26 - PRPC CARS, MU #2, PANCOM UNIT 858.07 2/19/2026
221339 9-1-1 Management Plan MR KIRSTEN WILLIAMS IRT MILEAGE 2/13/26 - 9-1-1 ADV MTG 69.19 2/19/2026
221340 Aging - HHSC 4IMPRINT INC INV #14766083 - HICAP PROMOTIONAL ITEMS - NOTEBOOKS/FILES 2,117.56 2/26/2026
Aging - HHSC 4IMPRINT INC INV #14772820 - HICAP/SHIP PROMO ITEMS - UMBRELLAS 2,256.05 2/26/2026
221341 PRPC General Fund AFLAC INV #931788 - EMPLOYEE DEDUCTS 2/26 155.87 2/26/2026
221342 PRPC Building Fund AMAZON CAPITAL SERVICES INV #17MN-LJBY-LVTN - TOILET SEATS (6) 131.52 2/26/2026
Intern. Service - Information AMAZON CAPITAL SERVICES INV #1VH6-X6GT-FWQP - POWER ADAPTER FOR FIREWALL 43.66 2/26/2026
221343 9-1-1 Management Plan AMA COMMUNICATIONS LLC TOWER LEASE PMT 3/1-3/31/26 224.36 2/26/2026
221344 Cost Pool CITY OF AMARILLO 1/14-2/12/26 - EDDY ST IRRIGATION 54.25 2/26/2026
Cost Pool CITY OF AMARILLO 1/13-2/11/26 - AMA WFC EDDY ST 293.01 2/26/2026
221345 Aging - HHSC AMARILLO NATIONAL BANK 1/10/26-1/9/27 - CANVA SUBSCRIPTION - AGING 239.99 2/26/2026
9-1-1 Management Plan AMARILLO NATIONAL BANK 1/10/26-1/9/28 - PANHANDLEMAPS.COM DOMAIN RENEWAL 44.38 2/26/2026
Home Sec Conf/E-Waste Recycl ~ AMARILLO NATIONAL BANK 1/14/26 - NAME BADGES FOR WINTER WEATHER EXERCISE 115.49 2/26/2026
9-1-1 Management Plan AMARILLO NATIONAL BANK 1/15/26 - TNT/PETS MTG FEES - JONES 90.00 2/26/2026
Cost Pool AMARILLO NATIONAL BANK 1/18-2/17/26 - TIME TRAK GO - 20 USERS 60.00 2/26/2026
Intern. Service - Accounting AMARILLO NATIONAL BANK 1/21/26-1/20/27 - MASTER CPE SUBSCRIPTION 179.00 2/26/2026
Intern. Service - Accounting AMARILLO NATIONAL BANK 12/1/25-11/30/26 - TSBPA RENEWAL - TAYLOR 177.00 2/26/2026
Cost Pool AMARILLO NATIONAL BANK 12/20/25-1/19/26 - WASABI.COM CLOUD STORAGE 9 AMA WFC 7.22 2/26/2026
Aging - HHSC AMARILLO NATIONAL BANK 3/22-3/26/26 - MMDC26 CONF REG FEES - AGING 3,585.00 2/26/2026
CD Project Admin AMARILLO NATIONAL BANK 3/8-3/11/26 - NADO CONF REG FEES - GUERRERO 650.00 2/26/2026
CD Project Admin AMARILLO NATIONAL BANK LN 1/31 & 2/7/26 - TEXHOMA BID NOTICES (GDH) 117.03 2/26/2026
9-1-1 Management Plan AMARILLO NATIONAL BANK ORT 1/21-1/23/26 - AUSTIN - JONES/LODGING 219.70 2/26/2026
CD Project Admin AMARILLO NATIONAL BANK ORT 2/2-2/5/26 - AUSTIN/TARC - GUERRERO 736.07 2/26/2026
221346 9-1-1 Management Plan AT&T E911 PRPC 2/5-3/4/26 844.31 2/26/2026
221347 PRPC General Fund BLUE CROSS BLUE SHIELD OF TEXAS COBRA INSURANCE 3/26 2,113.34 2/26/2026
PRPC General Fund BLUE CROSS BLUE SHIELD OF TEXAS MEDICAL INSURANCE - 3/26 44,045.82 2/26/2026
221348 9-1-1 Management Plan CHARLES L BOEDEKER TOWER LEASE PMT 3/1-3/31/26 760.44 2/26/2026
221349 Cost Pool CITY OF BORGER BORGER WFC 1/12-2/12/26 101.40 2/26/2026
221350 PRPC Building Fund BORDER STATES INDUSTRIES INC INV #931974584 - LIGHTBULBS 184.20 2/26/2026
PRPC Building Fund BORDER STATES INDUSTRIES INC INV #931988860 - LIGHTBULBS 368.40 2/26/2026
221351 Aging - HHSC CARE TRUST PUBLICATIONS LLC INV #11877 - 3/25-3/26 CG NEWSLETTER RENEWAL 509.00 2/26/2026
221352 9-1-1 Management Plan CCATT LLC TOWER LEASE PMT 3/1-3/31/26 3,324.40 2/26/2026
221353 WIOA Adult CLARENDON COLLEGE TUITION & FEES - SP-26 & WTR QRT-25 9,500.00 2/26/2026
221354 Cost Pool DAVES FRESH CLEANING LLC INV #1776 - JANTORIAL 2/26 - BORGER WFC 350.00 2/26/2026
221355 9-1-1 Management Plan DEPT OF INFORMATION RESOURCES INV #26110363N - DIR NW COST 11/25 - 9-1-1 41,195.81 2/26/2026
9-1-1 Management Plan DEPT OF INFORMATION RESOURCES INV #26120363N - DIR NW COST 12/25 - 9-1-1 41,959.35 2/26/2026
221356 9-1-1 Management Plan EAN SERVICES LLC INV #TL826590-021926 - 1/29-1/30/26 DENTON/TOLLS - JONES 9.42 2/26/2026
Aging - HHSC EAN SERVICES LLC INV #TL826590-022526 - 2/2-2/5/26 AUSTIN/TOLLS - KING 6.96 2/26/2026
221357 9-1-1 Management Plan JIM FISCHBACHER TOWER LEASE PMT 3/1-3/31/26 127.31 2/26/2026
221358 Communication Towers GREENBELT ELECTRIC COOPERATIVE BOWR/COLL - 1/15-2/15/26 112.59 2/26/2026
221359 WIOA Adult HAYS FAMILY INVESTMENTS MORTGAGE 3/1-3/31/26 - WF CLIENT 1,245.00 2/26/2026
221360 SNAP E&T HUXFORD GROUP LLC 1/6-1/29/26 - REIMB FOR EXPENSES 1,851.48 2/26/2026
221361 9-1-1 Management Plan INSITE TOWERS LLC TOWER LEASE PMT 3/1-3/31/26 - MEMPHIS & SILVERTON 2 1,029.88 2/26/2026
221362 9-1-1 Management Plan INTRADO LIFE & SAFETY INC INV #0100-011805 - 2/1/26-1/31/27 ECATS MIS TXT-2-911 ADD ON 80,647.56 2/26/2026
221363 Aging - HHSC VIRGINIA KEYS IRT MILEAGE 1/5-1/12/26 - FACILITY VISITS 38.72 2/26/2026
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221364 9-1-1 Management Plan SINCLAIR BROADCAST GROUP TOWER LEASE PMT 3/1-3/31/26 431.25 2/26/2026
221365 Child Care Quality Improvement =~ LAKESHORE LEARNING MATERIALS CC QUALITY IMPROVEMENT PURCHASES - 10-12/25 3,394.32 2/26/2026
221366 SNAP E&T LANGUAGE LINE SERVICES INV #11839079 - LEP INTERPRETING SVCS 1/26 - WFD 141.40 2/26/2026
221367 Cost Pool LUX PROPERTY SOLUTIONS LLC INV #2018 - JANITORIAL 2/26 - AMA WFC 1,732.50 2/26/2026
221368 PRPC Building Fund MAYFIELD PAPER COMPANY INV #4411258 - TOILET SEAT COVERS 36.11 2/26/2026
221369 Cost Pool MESSER AUTO GROUP INV #635823 - 2/13/26 MU#2 OIL CHGE, FILTERS & INSPECTION 184.47 2/26/2026
221370 PRPC General Fund OFFICE OF THE ATTORNEY GENERAL CHILD SUPPORT PMT - 2/28/26 629.00 2/26/2026
221371 PRPC Indirect Costs PANHANDLE PRESORT SERVICES LTD INV #517448 - 2/1-2/15/26 MAIL HANDLING 260.44 2/26/2026
221372 CD Project Admin PLAINVIEW DAILY HERALD INV #810160408 - LN 2/11/26 CANYON DRP FINAL PH 176.56 2/26/2026
221373 PRPC General Fund PRINCIPAL LIFE INSURANCE COMPANY INSURANCE PMT - 3/26 5,797.25 2/26/2026
221374 9-1-1 Management Plan PTIUS TOWERS Il LLC TOWER LEASE PMT 3/1-3/31/26 1,342.24 2/26/2026
221375 Intern. Service - Automobile ROGERS CAR CARE INV #20517 - 2/16/26 - DETAIL CAR #9 80.00 2/26/2026
Intern. Service - Automobile ROGERS CAR CARE INV #20533 - 2/18/26 - DETAIL CAR #2 75.00 2/26/2026
221376 9-1-1 Management Plan SAFRAN TRUSTED 4D INC INV #R145204 - GPS TIMERSERVER PACKAGE - PSAP SUPPLIES 5,695.00 2/26/2026
221377 PRPC Indirect Costs SAM'S CLUB MC/SYNCB 1/23/26 - PAPER TOWELS, NAPKINS, DISINFECTING WIPES 61.15 2/26/2026
PRPC Indirect Costs SAM'S CLUB MC/SYNCB 2/16/26 - HOT/COLD CUPS 61.91 2/26/2026
221378 PRPC General Fund THE HONORABLE TOBE SHIELDS ORT 2/5-2/6/26 - AUSTIN/TARC 180.06 2/26/2026
221379 Aging - HHSC SIR SPEEDY OF AMARILLO INV #162749 - CG NEWSLETTER 3/26 150.57 2/26/2026
221380 Homeland Security Grant Divison SOUTH PLAINS COMMUNICATIONS INV #0129443-IN - SVCE CALL STINNETT (MICROWAVE) 1,927.00 2/26/2026
221381 Communication Towers SOUTH PLAINS ELECTRIC COOPERATIVE PAR4 TOWER - 1/13-2/14/26 74.34 2/26/2026
221382 Vocational Rehab Cost SUMMIT FIRE & SECURITY LLC INV #3870778 - ANN FIRE EXT INSPECTION/SVCE - AMA WFC 183.56 2/26/2026
221383 Communication Towers SOUTHWESTERN ELECTRIC POWER CO WHES TOWER 1/23-2/20/26 43.52 2/26/2026
221384 Intern. Service - Copy TASCOSA OFFICE MACHINES INV #629955 - 1ST & 3RD FLOOR COPIES - 1/26 390.51 2/26/2026
221385 Cost Pool TASCOSA OFFICE MACHINES INV #629956 - COPIER LEASE 2/26 - AMA WFC 1,485.17 2/26/2026
221386 Cost Pool TEXAS GAS SERVICE BORGER WFC - 1/12-2/10/26 251.08 2/26/2026
221387 Intern. Service - Copy UNA COPY INC #INV136975 - 2ND FLOOR COPIES 1/25-2/24/26 655.10 2/26/2026
221388 PRPC General Fund UNITED SUPERMARKETS LLC 1/20/26 - SODAS FOR MEETINGS 15.99 2/26/2026
PRPC General Fund UNITED SUPERMARKETS LLC 1/22/26 - BOARD MTG SUPPLIES 56.35 2/26/2026
CD Project Admin UNITED SUPERMARKETS LLC 1/28/26 - WHITE DEER STRAT PLNG MTG SUPPLIES 19.98 2/26/2026
PRPC General Fund UNITED SUPERMARKETS LLC 2/10/26 - SODAS FOR MEETINGS 30.00 2/26/2026
MAXIMUS UNITED SUPERMARKETS LLC 2/4/26 - CG SUPPORT GROUP LUNCH SUPPLIES 111.96 2/26/2026
221389 PRPC General Fund UNITED WAY OF AMARILLO & CANYON EMPLOYEE DEDUCTS 2/26 583.74 2/26/2026
31588 DRC KATHERINE FREEMAN 1/14/26 - TAM ANN CONF REG FEES & MEMBERSHIP DUES REIMB 345.00 2/5/2026
31589 DRC KATHERINE FREEMAN 1/19/26 - SUPPLIES TO FIX LIGHTS UNDER CABINET IN DRC 64.72 2/5/2026
31590 PRPC General Fund LORI GUNN ORT 11/17-11/18/25 - SAN ANTONIO 346.20 2/5/2026
31591 PRPC General Fund LORI GUNN ORT 2/2-2/5/26 - AUSTIN/TARC 1,089.00 2/12/2026
31592 Maps KHASI CAMPOS 2/13/26 - REIMB FOR 9-1-1 MTG SUPPLIES 27.96 2/19/2026
31593 CD Project Admin ALEX GUERRERO ORT 2/2-2/5/26 - AUSTIN/TARC 146.03 2/19/2026
31594 PRPC General Fund DEBRA KING ORT 2/2-2/5/26 - AUSTIN/TARC 1,029.95 2/19/2026
31595 TxDOT Planning MICHAEL PETERS 1/22/26 - PROMPT MTG LUNCH ON 1/21/26 340.20 2/19/2026
31596 PRPC General Fund GRACIELA ARAGON ORT 2/11-2/13/26 - AUSTIN 519.90 2/26/2026
31597 PRPC General Fund MICHAEL PETERS ORT 2/3-2/6/26 - AUSTIN/TARC 954.94 2/26/2026
31598 PRPC General Fund MICHAEL PETERS 1/28/26 - 2026 EX DIRECTOR LEADERSHIP CIRCLE FEES REIMB 100.00 2/26/2026
31599 CD Project Admin MAX SEYMOUR IRT MILEAGE 2/17/26 - WELLINGTON 149.35 2/26/2026
88934 Child Care CCF TAMME PINKERT CHILD CARE SERVICES PROVIDED (002250) 7,389.70 2/6/2026
88935 Child Care CCF CHILD DEVELOPMENT CENTER CHILD CARE SERVICES PROVIDED (002250) 4,448.88 2/6/2026
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88936 Child Care CCF ST. MATTHEW'S EPISCOPAL D.S. CHILD CARE SERVICES PROVIDED (002250) 6,849.51 2/6/2026
88937 Child Care CCF RACHEL'S LITTLE HOUSE INC CHILD CARE SERVICES PROVIDED (002250) 4,815.66 2/6/2026
88938 Child Care CCF FIRST BAPTIST DIMMITT PRESCHOOL & DAYCARE CHILD CARE SERVICES PROVIDED (002250) 164.53 2/6/2026
88939 Child Care CCF DAWN TRUJILLO CHILD CARE SERVICES PROVIDED (002250) 6.08 2/6/2026
88940 Child Care CCF KRISTENS DAYCARE CHILD CARE SERVICES PROVIDED (002250) 376.00 2/6/2026
88941 Child Care CCF ELENA MCGLAUN CHILD CARE SERVICES PROVIDED (002250) 25,472.47 2/6/2026
88942 Child Care CCF EMMA CANTU DBA ABC LEARNING CENTER #3 CHILD CARE SERVICES PROVIDED (002250) 12,019.01 2/6/2026
88943 Child Care CCF COMMUNITY DAY CARE CENTER INC. CHILD CARE SERVICES PROVIDED (002250) 9,594.64 2/6/2026
88944 Child Care CCF CECYS DAYCARE CHILD CARE SERVICES PROVIDED (002250) 6,552.39 2/6/2026
88945 Child Care CCF JOANNA TEJEDA CHILD CARE SERVICES PROVIDED (002250) 2,039.79 2/6/2026
88946 Child Care CCF MS NANCE LITTLE ANGELS DAYCARE CHILD CARE SERVICES PROVIDED (002250) 5,475.50 2/6/2026
88947 Child Care CCF PANHANDLE MONTESSORI PRESCHOOL CHILD CARE SERVICES PROVIDED (002250) 1,806.10 2/6/2026
88948 Child Care CCF HEREFORD LATCHKEY 1NW CHILD CARE SERVICES PROVIDED (002250) 2,294.98 2/6/2026
88949 Child Care CCF AMARILLO COLLEGE MEDIPARK CAMPUS CHILD CARE SERVICES PROVIDED (002250) 13,660.20 2/6/2026
88950 Child Care CCF LITTLE LYNX DAY CARE CHILD CARE SERVICES PROVIDED (002250) 5,408.28 2/6/2026
88951 Child Care CCF RAW EATS CAFE LTD CHILD CARE SERVICES PROVIDED (002250) 12,606.20 2/6/2026
88952 Child Care CCF RAW EATS CAFE LTD CHILD CARE SERVICES PROVIDED (002250) 14,834.72 2/6/2026
88953 Child Care CCF BRIGHT MINDS ACADEMY AT GOLDEN POND CHILD CARE SERVICES PROVIDED (002250) 3,820.58 2/6/2026
88954 Child Care CCF MAMMYS DAYCARE CHILD CARE SERVICES PROVIDED (002250) 1,524.08 2/6/2026
88955 Child Care CCF WEE CARE CHILD CENTER INC CHILD CARE SERVICES PROVIDED (002250) 884.50 2/6/2026
88956 Child Care CCF RANGER ROUNDUP LEARNING CENTER CHILD CARE SERVICES PROVIDED (002250) 3,880.92 2/6/2026
88957 Child Care CCF TEXAS PREMIER CHILDCARE CHILD CARE SERVICES PROVIDED (002250) 22,480.32 2/6/2026
88958 Child Care CCF EMMA CANTU DBA ABC LEARNING CENTER CHILD CARE SERVICES PROVIDED (002250) 4,909.01 2/6/2026
88959 Child Care CCF STEPPING STONES LEARNING CENTER CHILD CARE SERVICES PROVIDED (002250) 1,344.50 2/6/2026
88960 Child Care CCF SUNRAY INDEPENDENT SCHOOL DISTRICT CHILD CARE SERVICES PROVIDED (002250) 894.00 2/6/2026
88961 Child Care CCF K4B LEARNING DEPOT 6 LLC CHILD CARE SERVICES PROVIDED (002250) 11,302.30 2/6/2026
88962 Child Care CCF CHRISTIAN PRESCHOOL CENTERS INC CHILD CARE SERVICES PROVIDED (002250) 27,995.36 2/6/2026
88963 Child Care CCF THE MARTIAL ARTS & ATHLETIC CENTER INC CHILD CARE SERVICES PROVIDED (002250) 15,330.47 2/6/2026
88964 Child Care CCF UNDER THE SONS HANDS DAYCARE CHILD CARE SERVICES PROVIDED (002250) 2,914.21 2/6/2026
88965 Child Care CCF HAPPY DAYS CHILDCARE & PRESCHOOL CHILD CARE SERVICES PROVIDED (002250) 27,116.68 2/6/2026
88966 Child Care CCF LITTLE BLESSINGS PRESCHOOL CHILD CARE SERVICES PROVIDED (002250) 1,556.00 2/6/2026
88967 Child Care CCF SHUSHAN DAYCARE CHILD CARE SERVICES PROVIDED (002250) 1.10 2/6/2026
88968 Child Care CCF BRIGHT MINDS ACADEMY AT BUSHLAND CHILD CARE SERVICES PROVIDED (002250) 345.50 2/6/2026
88969 Child Care CCF TREEHOUSE CHILDRENS ACADEMY CHILD CARE SERVICES PROVIDED (002250) 16,724.80 2/6/2026
88970 Child Care CCF STORYLAND PRESCHOOL & CHILD CARE CENTER CHILD CARE SERVICES PROVIDED (002250) 7,082.87 2/6/2026
88971 Child Care CCF LITTLE FEET BIG STEPS CHILD CARE SERVICES PROVIDED (002250) 3,393.00 2/6/2026
88972 Child Care CCF LANE DAY SCHOOL LLC CHILD CARE SERVICES PROVIDED (002250) 1,525.50 2/6/2026
88973 Child Care CCF LIL COLTS CHILDCARE CHILD CARE SERVICES PROVIDED (002250) 481.22 2/6/2026
88974 Child Care CCF BRIGHT MINDS ACADEMY AT CANYON DRIVE CHILD CARE SERVICES PROVIDED (002250) 2,600.99 2/6/2026
88975 Child Care CCF CREATIVE LEARNING TREE 2 CHILD CARE SERVICES PROVIDED (002250) 2,716.80 2/6/2026
88976 Child Care CCF MARTIAL ARTS ATHLETIC CENTER NORTH CHILD CARE SERVICES PROVIDED (002250) 17,170.38 2/6/2026
88977 Child Care CCF HEARTS AND HANDS CHILD CARE SERVICES PROVIDED (002250) 1,514.10 2/6/2026
88978 Child Care CCF ROCK STAR DAYCARE CHILD CARE SERVICES PROVIDED (002250) 70.73 2/6/2026
88979 Child Care CCF HAPPY TRIBE ACADEMY CHILD CARE SERVICES PROVIDED (002250) 3,795.14 2/6/2026
88980 Child Care CCF CHILDRESS LITTLE STARS LLC CHILD CARE SERVICES PROVIDED (002250) 7,508.63 2/6/2026
88981 Child Care CCF BECCAS BABIES DAYCARE CENTER CHILD CARE SERVICES PROVIDED (002250) 15,525.87 2/6/2026
3/11/2026 Page: 6



Panhandle Regional Planning Commission

Check/Voucher Register
From 2/1/2026 Through 2/28/2026

Check No.  Fund Title Paid To Description Check Amount Paid Date
88982 Child Care CCF HEATHER CHAMBERS CHILD CARE SERVICES PROVIDED (002250) 218.00 2/6/2026
88983 Child Care CCF MELISSAS CHILD CARE AND PRESCHOOL CHILD CARE SERVICES PROVIDED (002250) 3,051.53 2/6/2026
88984 Child Care CCF SHAYLEE CONNELLY CHILD CARE SERVICES PROVIDED (002250) 733.90 2/6/2026
88985 Child Care CCF TWO LITTLE FEET CHILD CARE SERVICES PROVIDED (002250) 9,432.00 2/6/2026
88986 Child Care CCF LITTLE STARS LEARNING CENTER CHILD CARE SERVICES PROVIDED (002250) 284.00 2/6/2026
88987 Child Care CCF BRIGHT BEGINNINGS CHILD CARE SERVICES PROVIDED (002250) 826.00 2/6/2026
88988 Child Care CCF NEW BEGINNINGS PRESCHOOL & CHILD DEV CHILD CARE SERVICES PROVIDED (002250) 3,950.08 2/6/2026
88989 Child Care CCF BORGER-SPRING CREEK BULLDOG ACADEMY CHILD CARE SERVICES PROVIDED (002250) 866.00 2/6/2026
88990 Child Care CCF PSP CISD EARLY LEARNING ACADEMY CHILD CARE SERVICES PROVIDED (002250) 266.00 2/6/2026
88991 Child Care CCF NIKKIES CARE CLUB CHILD CARE SERVICES PROVIDED (002250) 719.35 2/6/2026
88992 Child Care CCF PURE CREATIONS CHILD CARE SERVICES PROVIDED (002250) 3,326.50 2/6/2026
88993 Child Care CCF LITTLE LAMBS CHRISTIAN CHILDCARE CENTER CHILD CARE SERVICES PROVIDED (002250) 12,340.80 2/6/2026
88994 Child Care CCF THE BIG RED BARN LEARNING CENTER CHILD CARE SERVICES PROVIDED (002250) 13,207.80 2/6/2026
88995 Child Care CCF BECCA'S BABIES DAYCARE CENTER CHILD CARE SERVICES PROVIDED (002250) 9,231.09 2/6/2026
88996 Child Care CCF MARILEISY ELDER CHILD CARE SERVICES PROVIDED (002250) 1,306.30 2/6/2026
88997 Child Care CCF GRAY COUNTY LATCHKEY INC CHILD CARE SERVICES PROVIDED (002250) 622.20 2/6/2026
88998 Child Care CCF BUTTERCUP HOUSE INC. CHILD CARE SERVICES PROVIDED (002250) 14,468.10 2/6/2026
88999 Child Care CCF GRAY COUNTY LATCHKEY INC CHILD CARE SERVICES PROVIDED (002250) 328.85 2/6/2026
89000 Child Care CCF CHILDREN'S LEARNING CENTER CHILD CARE SERVICES PROVIDED (002250) 12,976.41 2/6/2026
89001 Child Care CCF POLK STREET UNITED METHODIST CHURCH CHILD CARE SERVICES PROVIDED (002250) 1,513.31 2/6/2026
89002 Child Care CCF STRATFORD AREA YOUTH CARE AGENCY CHILD CARE SERVICES PROVIDED (002250) 719.86 2/6/2026
89003 Child Care CCF TULIA CHILD DEVELOPMENT CENTER CHILD CARE SERVICES PROVIDED (002250) 4,657.00 2/6/2026
89004 Child Care CCF ALEJANDRA FLORES CHILD CARE SERVICES PROVIDED (002250) 4,419.81 2/6/2026
89005 Child Care CCF BRIGHT BEGINNINGS CHILD CARE SERVICES PROVIDED (002250) 250.00 2/6/2026
89006 Child Care CCF WEST TEXAS A&M UNIVERSITY CHILD CARE SERVICES PROVIDED (002250) 1,980.96 2/6/2026
89007 Child Care CCF CHRISTIAN LEARNING CENTER CHILD CARE SERVICES PROVIDED (002250) 932.80 2/6/2026
89008 Child Care CCF GRAY COUNTY LATCHKEY INC CHILD CARE SERVICES PROVIDED (002250) 183.00 2/6/2026
89009 Child Care CCF DALHART AREA CHILD CARE CTR INC. CHILD CARE SERVICES PROVIDED (002250) 2,677.91 2/6/2026
89010 Child Care CCF OPPORTUNITY SCHOOL, INC. CHILD CARE SERVICES PROVIDED (002250) 15,809.88 2/6/2026
89011 Child Care CCF NIGHT & DAY CARE AND PLAY, INC. CHILD CARE SERVICES PROVIDED (002250) 28,781.20 2/6/2026
89012 Child Care CCF PLEASANT VALLEY BAPTIST DISCOVERY SCHOOL CHILD CARE SERVICES PROVIDED (002250) 16,956.93 2/6/2026
89013 Child Care CCF AMARILLO MONTESSORI DAY SCHOOL CHILD CARE SERVICES PROVIDED (002250) 6,396.08 2/6/2026
89014 Child Care CCF DALE RIED JAMIE RIED DBA BUTTONS & BOWS CHILD CARE SERVICES PROVIDED (002250) 18,678.48 2/6/2026
89015 Child Care CCF OPPORTUNITY SCHOOL EDWARDS CAMPUS CHILD CARE SERVICES PROVIDED (002250) 32,417.20 2/6/2026
89016 Child Care CCF SHIRLEY E ROMAINE CHILD CARE SERVICES PROVIDED (002250) 104.80 2/6/2026
89017 Child Care CCF SYBIL B HARRINGTON LEARNING CENTER CHILD CARE SERVICES PROVIDED (002250) 8,177.35 2/6/2026
89018 Child Care CCF BARBARA JOHNSON CHILD CARE SERVICES PROVIDED (002250) 1,160.40 2/6/2026
89019 Child Care CCF COMMUNITY DAY CARE CENTER CHILD CARE SERVICES PROVIDED (002250) 5,300.00 2/6/2026
89020 Child Care CCF MCLELLAN LEARNING CENTER CHILD CARE SERVICES PROVIDED (002250) 17,054.63 2/6/2026
89021 Child Care CCF MARY MILES LEARNING CENTER CHILD CARE SERVICES PROVIDED (002250) 10,507.10 2/6/2026
89022 Child Care CCF WILL ROGERS LEARNING CENTER CHILD CARE SERVICES PROVIDED (002250) 13,153.45 2/6/2026
89023 Child Care CCF AMARILLO COLLEGE CHILD CARE SERVICES PROVIDED (002250) 8,350.04 2/6/2026
89024 Child Care CCF PAULAS DAY CARE CHILD CARE SERVICES PROVIDED (002250) 2,362.20 2/6/2026
89025 Child Care CCF NAZARENE KID'S KORNER CHILD CARE SERVICES PROVIDED (002250) 4,080.65 2/6/2026
89026 Child Care CCF CHILDREN'S LEARNING CENTER CHILD CARE SERVICES PROVIDED (002250) 3,796.20 2/6/2026
89027 Child Care CCF BELL STREET DAY CARE CENTER LTD CHILD CARE SERVICES PROVIDED (002250) 27,124.14 2/6/2026
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89028 Child Care CCF FRIENDSHIP RANCH CDC CHILD CARE SERVICES PROVIDED (002250) 6,727.20 2/6/2026
89029 Child Care CCF THE MARTIAL ARTS & ATHLETIC CENTER CHILD CARE SERVICES PROVIDED (002250) 36,463.37 2/6/2026
89030 Child Care CCF BlZzY BEES CHILD CARE & PRESCHOOL CHILD CARE SERVICES PROVIDED (002250) 6,281.86 2/6/2026
89031 Child Care CCF TAMPATHA K. DURLEY CHILD CARE SERVICES PROVIDED (002250) 91.00 2/6/2026
89032 Child Care CCF ORA BELINDA SCHOOLHOUSE LLC CHILD CARE SERVICES PROVIDED (002250) 7,239.91 2/6/2026
89033 Child Care CCF TAMME PINKERT CHILD CARE SERVICES PROVIDED (002307) 6,402.00 2/20/2026
89034 Child Care CCF CHILD DEVELOPMENT CENTER CHILD CARE SERVICES PROVIDED (002307) 5,463.92 2/20/2026
89035 Child Care CCF ST. MATTHEW'S EPISCOPAL D.S. CHILD CARE SERVICES PROVIDED (002307) 7,507.79 2/20/2026
89036 Child Care CCF RACHEL'S LITTLE HOUSE INC CHILD CARE SERVICES PROVIDED (002307) 4,771.20 2/20/2026
89037 Child Care CCF FIRST BAPTIST DIMMITT PRESCHOOL & DAYCARE CHILD CARE SERVICES PROVIDED (002307) 185.70 2/20/2026
89038 Child Care CCF KRISTENS DAYCARE CHILD CARE SERVICES PROVIDED (002307) 376.00 2/20/2026
89039 Child Care CCF ELENA MCGLAUN CHILD CARE SERVICES PROVIDED (002307) 29,772.77 2/20/2026
89040 Child Care CCF EMMA CANTU DBA ABC LEARNING CENTER #3 CHILD CARE SERVICES PROVIDED (002307) 12,332.69 2/20/2026
89041 Child Care CCF COMMUNITY DAY CARE CENTER INC. CHILD CARE SERVICES PROVIDED (002307) 11,653.40 2/20/2026
89042 Child Care CCF CECYS DAYCARE CHILD CARE SERVICES PROVIDED (002307) 8,362.98 2/20/2026
89043 Child Care CCF JOANNA TEJEDA CHILD CARE SERVICES PROVIDED (002307) 2,212.70 2/20/2026
89044 Child Care CCF MS NANCE LITTLE ANGELS DAYCARE CHILD CARE SERVICES PROVIDED (002307) 5,252.52 2/20/2026
89045 Child Care CCF PANHANDLE MONTESSORI PRESCHOOL CHILD CARE SERVICES PROVIDED (002307) 1,763.60 2/20/2026
89046 Child Care CCF HEREFORD LATCHKEY 1NW CHILD CARE SERVICES PROVIDED (002307) 4,697.82 2/20/2026
89047 Child Care CCF AMARILLO COLLEGE MEDIPARK CAMPUS CHILD CARE SERVICES PROVIDED (002307) 10,113.64 2/20/2026
89048 Child Care CCF LITTLE LYNX DAY CARE CHILD CARE SERVICES PROVIDED (002307) 3,277.62 2/20/2026
89049 Child Care CCF RAW EATS CAFE LTD CHILD CARE SERVICES PROVIDED (002307) 8,387.62 2/20/2026
89050 Child Care CCF RAW EATS CAFE LTD CHILD CARE SERVICES PROVIDED (002307) 11,684.67 2/20/2026
89051 Child Care CCF BRIGHT MINDS ACADEMY AT GOLDEN POND CHILD CARE SERVICES PROVIDED (002307) 4,311.30 2/20/2026
89052 Child Care CCF MAMMYS DAYCARE CHILD CARE SERVICES PROVIDED (002307) 1,484.13 2/20/2026
89053 Child Care CCF WEE CARE CHILD CENTER INC CHILD CARE SERVICES PROVIDED (002307) 884.50 2/20/2026
89054 Child Care CCF RANGER ROUNDUP LEARNING CENTER CHILD CARE SERVICES PROVIDED (002307) 4,450.12 2/20/2026
89055 Child Care CCF TEXAS PREMIER CHILDCARE CHILD CARE SERVICES PROVIDED (002307) 22,440.64 2/20/2026
89056 Child Care CCF EMMA CANTU DBA ABC LEARNING CENTER CHILD CARE SERVICES PROVIDED (002307) 7,634.52 2/20/2026
89057 Child Care CCF STEPPING STONES LEARNING CENTER CHILD CARE SERVICES PROVIDED (002307) 1,344.50 2/20/2026
89058 Child Care CCF SUNRAY INDEPENDENT SCHOOL DISTRICT CHILD CARE SERVICES PROVIDED (002307) 894.00 2/20/2026
89059 Child Care CCF K4B LEARNING DEPOT 6 LLC CHILD CARE SERVICES PROVIDED (002307) 9,410.98 2/20/2026
89060 Child Care CCF CHRISTIAN PRESCHOOL CENTERS INC CHILD CARE SERVICES PROVIDED (002307) 34,300.92 2/20/2026
89061 Child Care CCF THE MARTIAL ARTS & ATHLETIC CENTER CHILD CARE SERVICES PROVIDED (002307) 13,839.80 2/20/2026
89062 Child Care CCF UNDER THE SONS HANDS DAYCARE CHILD CARE SERVICES PROVIDED (002307) 5,652.09 2/20/2026
89063 Child Care CCF HAPPY DAYS CHILDCARE & PRESCHOOL CHILD CARE SERVICES PROVIDED (002307) 28,108.04 2/20/2026
89064 Child Care CCF LITTLE BLESSINGS PRESCHOOL CHILD CARE SERVICES PROVIDED (002307) 1,304.00 2/20/2026
89065 Child Care CCF SHUSHAN DAYCARE CHILD CARE SERVICES PROVIDED (002307) 211.00 2/20/2026
89066 Child Care CCF BRIGHT MINDS ACADEMY AT BUSHLAND CHILD CARE SERVICES PROVIDED (002307) 345.50 2/20/2026
89067 Child Care CCF TREEHOUSE CHILDRENS ACADEMY CHILD CARE SERVICES PROVIDED (002307) 16,363.20 2/20/2026
89068 Child Care CCF STORYLAND PRESCHOOL & CHILD CARE CTR CHILD CARE SERVICES PROVIDED (002307) 7,199.39 2/20/2026
89069 Child Care CCF LITTLE FEET BIG STEPS CHILD CARE SERVICES PROVIDED (002307) 3,393.00 2/20/2026
89070 Child Care CCF LANE DAY SCHOOL LLC CHILD CARE SERVICES PROVIDED (002307) 1,525.50 2/20/2026
89071 Child Care CCF LIL COLTS CHILDCARE CHILD CARE SERVICES PROVIDED (002307) 481.22 2/20/2026
89072 Child Care CCF BRIGHT MINDS ACADEMY AT CANYON DRIVE CHILD CARE SERVICES PROVIDED (002307) 4,779.18 2/20/2026
89073 Child Care CCF CREATIVE LEARNING TREE 2 CHILD CARE SERVICES PROVIDED (002307) 2,716.80 2/20/2026
3/11/2026 Page: 8
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89074 Child Care CCF MARTIAL ARTS ATHLETIC CENTER NORTH CHILD CARE SERVICES PROVIDED (002307) 17,195.58 2/20/2026
89075 Child Care CCF HEARTS AND HANDS CHILD CARE SERVICES PROVIDED (002307) 1,514.10 2/20/2026
89076 Child Care CCF ROCK STAR DAYCARE CHILD CARE SERVICES PROVIDED (002307) 1,679.87 2/20/2026
89077 Child Care CCF HAPPY TRIBE ACADEMY CHILD CARE SERVICES PROVIDED (002307) 1,460.50 2/20/2026
89078 Child Care CCF CHILDRESS LITTLE STARS LLC CHILD CARE SERVICES PROVIDED (002307) 7,967.90 2/20/2026
89079 Child Care CCF BECCAS BABIES DAYCARE CENTER CHILD CARE SERVICES PROVIDED (002307) 21,117.29 2/20/2026
89080 Child Care CCF HEATHER CHAMBERS CHILD CARE SERVICES PROVIDED (002307) 218.00 2/20/2026
89081 Child Care CCF MELISSAS CHILD CARE AND PRESCHOOL CHILD CARE SERVICES PROVIDED (002307) 3,535.87 2/20/2026
89082 Child Care CCF SHAYLEE CONNELLY CHILD CARE SERVICES PROVIDED (002307) 733.90 2/20/2026
89083 Child Care CCF TWO LITTLE FEET CHILD CARE SERVICES PROVIDED (002307) 9,428.00 2/20/2026
89084 Child Care CCF LITTLE STARS LEARNING CENTER CHILD CARE SERVICES PROVIDED (002307) 280.00 2/20/2026
89085 Child Care CCF BRIGHT BEGINNINGS CHILD CARE SERVICES PROVIDED (002307) 826.00 2/20/2026
89086 Child Care CCF NEW BEGINNINGS PRESCHOOL & CHILD DEV CHILD CARE SERVICES PROVIDED (002307) 4,260.62 2/20/2026
89087 Child Care CCF BORGER-SPRING CREEK BULLDOG ACADEMY CHILD CARE SERVICES PROVIDED (002307) 860.00 2/20/2026
89088 Child Care CCF PSP CISD EARLY LEARNING ACADEMY CHILD CARE SERVICES PROVIDED (002307) 266.00 2/20/2026
89089 Child Care CCF NIKKIES CARE CLUB CHILD CARE SERVICES PROVIDED (002307) 1,106.50 2/20/2026
89090 Child Care CCF PURE CREATIONS CHILD CARE SERVICES PROVIDED (002307) 3,326.50 2/20/2026
89091 Child Care CCF LITTLE LAMBS CHRISTIAN CHILDCARE CTR CHILD CARE SERVICES PROVIDED (002307) 12,051.20 2/20/2026
89092 Child Care CCF THE BIG RED BARN LEARNING CENTER CHILD CARE SERVICES PROVIDED (002307) 12,343.80 2/20/2026
89093 Child Care CCF BECCA'S BABIES DAYCARE CENTER CHILD CARE SERVICES PROVIDED (002307) 8,578.90 2/20/2026
89094 Child Care CCF MARILEISY ELDER CHILD CARE SERVICES PROVIDED (002307) 1,306.30 2/20/2026
89095 Child Care CCF GRAY COUNTY LATCHKEY INC CHILD CARE SERVICES PROVIDED (002307) 366.00 2/20/2026
89096 Child Care CCF BUTTERCUP HOUSE INC. CHILD CARE SERVICES PROVIDED (002307) 11,543.30 2/20/2026
89097 Child Care CCF GRAY COUNTY LATCHKEY INC CHILD CARE SERVICES PROVIDED (002307) 246.50 2/20/2026
89098 Child Care CCF CHILDREN'S LEARNING CENTER CHILD CARE SERVICES PROVIDED (002307) 16,169.56 2/20/2026
89099 Child Care CCF POLK STREET UNITED METHODIST CHURCH CHILD CARE SERVICES PROVIDED (002307) 2,143.10 2/20/2026
89100 Child Care CCF STRATFORD AREA YOUTH CARE AGENCY CHILD CARE SERVICES PROVIDED (002307) 699.20 2/20/2026
89101 Child Care CCF TULIA CHILD DEVELOPMENT CENTER CHILD CARE SERVICES PROVIDED (002307) 4,036.00 2/20/2026
89102 Child Care CCF ALEJANDRA FLORES CHILD CARE SERVICES PROVIDED (002307) 7,523.43 2/20/2026
89103 Child Care CCF BRIGHT BEGINNINGS CHILD CARE SERVICES PROVIDED (002307) 250.00 2/20/2026
89104 Child Care CCF WEST TEXAS A&M UNIVERSITY CHILD CARE SERVICES PROVIDED (002307) 1,735.12 2/20/2026
89105 Child Care CCF CHRISTIAN LEARNING CENTER CHILD CARE SERVICES PROVIDED (002307) 689.48 2/20/2026
89106 Child Care CCF GRAY COUNTY LATCHKEY INC CHILD CARE SERVICES PROVIDED (002307) 91.50 2/20/2026
89107 Child Care CCF DALHART AREA CHILD CARE CTR INC. CHILD CARE SERVICES PROVIDED (002307) 2,376.09 2/20/2026
89108 Child Care CCF OPPORTUNITY SCHOOL, INC. CHILD CARE SERVICES PROVIDED (002307) 19,824.72 2/20/2026
89109 Child Care CCF NIGHT & DAY CARE AND PLAY, INC. CHILD CARE SERVICES PROVIDED (002307) 32,199.40 2/20/2026
89110 Child Care CCF PLEASANT VALLEY BAPTIST DISCOVERY SCHOOL CHILD CARE SERVICES PROVIDED (002307) 19,429.98 2/20/2026
89111 Child Care CCF AMARILLO MONTESSORI DAY SCHOOL CHILD CARE SERVICES PROVIDED (002307) 2,401.60 2/20/2026
89112 Child Care CCF DALE RIED JAMIE RIED DBA BUTTONS & BOWS CHILD CARE SERVICES PROVIDED (002307) 15,013.90 2/20/2026
89113 Child Care CCF OPPORTUNITY SCHOOL EDWARDS CAMPUS CHILD CARE SERVICES PROVIDED (002307) 31,842.32 2/20/2026
89114 Child Care CCF SHIRLEY E ROMAINE CHILD CARE SERVICES PROVIDED (002307) 188.20 2/20/2026
89115 Child Care CCF SYBIL B HARRINGTON LEARNING CENTER CHILD CARE SERVICES PROVIDED (002307) 6,931.55 2/20/2026
89116 Child Care CCF BARBARA JOHNSON CHILD CARE SERVICES PROVIDED (002307) 878.00 2/20/2026
89117 Child Care CCF COMMUNITY DAY CARE CENTER CHILD CARE SERVICES PROVIDED (002307) 4,633.00 2/20/2026
89118 Child Care CCF MCLELLAN LEARNING CENTER CHILD CARE SERVICES PROVIDED (002307) 15,256.55 2/20/2026
89119 Child Care CCF MARY MILES LEARNING CENTER CHILD CARE SERVICES PROVIDED (002307) 11,530.40 2/20/2026
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89120 Child Care CCF WILL ROGERS LEARNING CENTER CHILD CARE SERVICES PROVIDED (002307) 13,654.00 2/20/2026
89121 Child Care CCF AMARILLO COLLEGE CHILD CARE SERVICES PROVIDED (002307) 6,931.16 2/20/2026
89122 Child Care CCF PAULAS DAY CARE CHILD CARE SERVICES PROVIDED (002307) 3,141.20 2/20/2026
89123 Child Care CCF NAZARENE KID'S KORNER CHILD CARE SERVICES PROVIDED (002307) 4,155.45 2/20/2026
89124 Child Care CCF CHILDREN'S LEARNING CENTER CHILD CARE SERVICES PROVIDED (002307) 5,630.56 2/20/2026
89125 Child Care CCF BELL STREET DAY CARE CENTER LTD CHILD CARE SERVICES PROVIDED (002307) 24,222.75 2/20/2026
89126 Child Care CCF FRIENDSHIP RANCH CDC CHILD CARE SERVICES PROVIDED (002307) 7,443.50 2/20/2026
89127 Child Care CCF THE MARTIAL ARTS & ATHLETIC CENTER CHILD CARE SERVICES PROVIDED (002307) 39,115.11 2/20/2026
89128 Child Care CCF BlZzZY BEES CHILD CARE & PRESCHOOL CHILD CARE SERVICES PROVIDED (002307) 8,144.67 2/20/2026
89129 Child Care CCF TAMPATHA K. DURLEY CHILD CARE SERVICES PROVIDED (002307) 91.00 2/20/2026
89130 Child Care CCF ORA BELINDA SCHOOLHOUSE LLC CHILD CARE SERVICES PROVIDED (002307) 8,474.58 2/20/2026
AMARILLO NATIONAL BANK H.S.A. EMPLOYEE & EMPLOYER PAID CONTRIBUTIONS - 2/26 1,253.32
AMARILLO NATIONAL BANK WFD - INCENTIVE PAYMENTS - 2/26 1,711.00
FSA ISOLVED PLAN FUND FSA EMPLOYEE FLEX DRAFTS 2/26 3,055.44
HUXFORD GROUP WIRE TRANSFERS 2/26 385,575.37
VANTAGEPOINT T. AGENTS - 401 WIRE TRANSFERS 2/26 53,936.87
VANTAGEPOINT T. AGENTS - 457 WIRE TRANSFERS 2/26 7,756.73
VANTAGEPOINT T. AGENTS - ROTH IRA WIRE TRANSFERS 2/26 300.00
TOTAL AMOUNT: $ 2,538,078.65
TOTAL NUMBER OF ELECTRONIC FUND TRANSFERS: 209
TOTAL NUMBER OF CHECKS WRITTEN: 168
TOTAL NUMBER OF WIRE TRANSFERS: 8
TOTAL NUMBER OF ANB BANK CARDS: 1
3/11/2026 Page: 10
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DATE: March 19, 2026

TO: PRPC Board of Directors

FROM: Trent Taylor, Finance Director
THROUGH: Michael J. Peters, Executive Director
SUBJECT: Agenda ltem 6

PRPC Presentation and Acceptance of the Year-End Audit

BACKGROUND

The PRPC has an audit performed annually under the required standards of the
American Institute of Certified Public Accountants, the U.S. General Accounting
Office, the U.S. Office of Management and Budget, and the State of Texas Uniform
Grant Management Standards.

The Panhandle Regional Planning Commission engages the services of an
independent CPA firm, Edgin, Parkman, Fleming and Fleming, to complete audit
services on an annual comprehensive financial report. A copy of the 2025 ACFR
report is included in this agenda presentation.

The auditors will formally present the report to the PRPC Audit Committee and the
Board of Directors on March 19, 2026

RECOMMENDATION

Staff recommends the Board of Directors approve and accept the Panhandle
Regional Planning Commission’s Comprehensive Annual Financial Report for the
12 months ending September 30, 2025.
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DATE: March 19, 2026

TO: PRPC Board of Directors

FROM: Alex D. Guerrero, Local Government Services Director
THROUGH: Michael J. Peters, Executive Director

SUBJECT: Agenda ltem 7

Local Government Services TxCDBG 2026 Downtown
Revitalization Program — Interlocal Agreements for Application
Development Services

BACKGROUND

PRPC Staff has worked with Panhandle communities to write applications and
implement various projects through the Community Development Block Grant
(TxCDBG) Program since 1983. Through the CDBG program, the Texas Department of
Agriculture (TDA) offers different funding opportunities that include: Community
Development Fund Program, State Urgent Need (SUN) disaster relief, and the
Downtown Revitalization Program.

The Downtown Revitalization Program (DRP) aims to eliminate slum and blight
conditions in downtown areas by funding public infrastructure improvements within a
community’s downtown district, economic commerce area, and areas around city
squares primarily serving non-governmental buildings. Several cities have already
expressed interest in applying for funding to improve blighted conditions through
infrastructure upgrades in their downtown areas.

For the 2026 DRP funding cycle:
o Maximum grant award is $1,000,000.
« Continuation of the two-phased application process.

« Eligibility limited to communities within the state’s allocation range for the
DRP/Main Street Set-Aside Program (2026 Statewide Allocation: ~$8.4 million).

« Expanded eligible activities for communities with a low-to-moderate income (LMI)
percentage above 51%.

Following the format that has become the new standard for TXCDBG applications, an
interlocal agreement has been developed for PRPC to assist communities with an
application to the Downtown Revitalization Program. In order to comply with TDA
requirements as well as maintain the long-established tradition of conducting application
development at no charge to communities in the region, the interlocal agreement is two
parts:



Part 1 - Application development will be conducted at no cost.

Part 2 - An option for an Amendment to be considered contingent upon funding
for Project Management Services.

Historically, these are all activities conducted by PRPC Staff on projects and
applications. However, in order to comply with TDA requirements, it is necessary for
the following cities to enter into an interlocal agreement with PRPC for application
development activities to ensure programmatic compliance. Communities applying to
the Downtown Revitalization Program for 2026 include the following: Canadian, Higgins,
Memphis, Miami, Turkey, and Dalhart

RECOMMENDATION:

PRPC staff recommends that the Board of Directors authorize the Executive Director of
the PRPC to execute an Interlocal Cooperation Contract between the above-noted
communities, respectively, and the PRPC to provide TxCDBG Downtown Revitalization
application services at no cost, with contingency for administrative services to be
amended at the localities’ discretion if their project is funded.




INTERLOCAL COOPERATION CONTRACT
FOR APPLICATION DEVELOPMENT AND MANAGEMENT SERVICES
DOWNTOWN REVITALIZATION PROGRAM

* k k k k ok ok k ok ok kk ok ok ok k ok

THE STATE OF TEXAS §
§ AGREEMENT FOR SERVICES
COUNTY OF POTTER §
WHEREAS, this Contract is made and entered into this the _ day of , 2026 by and

between the City, acting by its duly (authorized official), after obtaining a resolution of its governing body
authorizing this contract and the PANHANDLE REGIONAL PLANNING COMMISSION (PRPC), a political
subdivision of the State of Texas organized under Chapter 391 of the Texas Local Government Code,
acting by its duly authorized executive director.

WHEREAS, both parties to this Contract are local governments as defined in Chapter 791 of the
Texas Government Code, and this Contract is entered into pursuant to the provisions of said Code which
is commonly referred to as The Interlocal Cooperation Act. Pursuant to code 2 CFR 200.318(e) in an effort
to foster a greater economy and promote cost efficiency, the non-Federal entity is encouraged to enter into
state and local intergovernmental agreements or inter-entity agreements where appropriate for
procurement or use of common or shared goods and services.

WHEREAS, PRPC is agreeable to provide grant application preparation and grant administration
expertise (if funded) needed by the City for the 2026 Downtown Revitalization Program under the terms
and conditions found in this contract.

WHEREAS, this Interlocal Agreement is comprised of Part A (Application Development) services
to be rendered at no cost to City and Part B (Project Management) services to be rendered at a cost to be
agreed to in an amendment to this contract in the event that the City receives funding under the 2026
Downtown Revitalization program.

NOW, THEREFORE PRPC agrees to provide application development services at no cost to City.
The following described application development and management services to the City, to-wit:

A. Application Development

1. Pre-Development (unrelated to project specific development & which may have occurred prior to
interlocal agreement under existing PRPC/City relationships)

a. Hold and Conduct public hearing required for application submittal.

b. Assist in the preparation and presentation of required resolution for application submittal to the
Texas Department of Agriculture.

c. Assist in pre-application engineering selection including proper procurement methods as
dictated by the Downtown Revitalization program implementation manual as appropriate to the
City.

2. Provide general advice and technical assistance to the City on application development and
regulatory matters.

3. Furnish the City with necessary forms and procedures required for documentation of low/moderate
income level qualifications.

4. Assist the City in application preparation and development meeting all grant application
requirements.

5. Coordinate with project engineer to development and include required service area maps, cost
estimates and other documentation as required by the grant application process.

Prepare and publish final notice of application submittal.

Final determination on the submission of an application under the 2026 Downtown Revitalization
program will be at the City’s discretion as noted in their resolution authorizing a local official to
submit said application.



B. Project Management

1. Development of details related to project management activities and fees will be specified via an
amendment to this contract at such time as the 2026 Downtown Revitalization Application is selected
for funding (if selected).

2. The Project Management amendment will include administrative fees as developed in City’s 2026
Downtown Revitalization Application and all TDA and HUD required language for administrative
contracts at the time of Downtown Revitalization funding award.

a. Attachment A to this Interlocal Contract is a contingency draft amendment to be considered to
detail administrative deliverables and TDA/HUD language for projects funded under the 2026
Downtown Revitalization program.

3. It is expressly understood that the execution of this interlocal contract does not imply or guarantee
City will receive funding under the 2026 Downtown Revitalization program.

4. The execution of this interlocal agreement establishes a contractual relationship between PRPC and
City prior to the development of an application to the 2026 Downtown Revitalization program pursuant
any interpretation of 2 CFR 200.317-200.326.

In consideration of the services described in the foregoing paragraph, and in consideration of a future
amendment to include project management activities and cost, to be rendered by PRPC, to the City, the
PRPC agrees that application development activities will be at no cost to the City.

It is expressly understood and agreed by the parties hereto that they are independent
contractors; and that nothing contained herein should be construed as giving rise to a partnership or
joint venture.

TERMS AND CONDITIONS

Modification/Amendment:

The City and PRPC may, upon mutual agreement, modify or amend this contract. Modifications,
including any increase or decrease in the amount of compensation or scope of services, will be
incorporated into this contract and finalized through a signed, written amendment.

Assignability:

The City and PRPC may assign interest in this Contract (whether by assignment or novation) with
the written consent of the other.

Termination of Contract for Cause:

If, through any cause, PRPC shall fail to fulfill in a timely and proper manner its obligations under
this Contract, or if PRPC shall violate any of the covenants, conditions, agreements, or stipulations
of this Contract, the City shall thereupon have the right to terminate this Contract by giving written
notice to PRPC of such termination and specifying the effective date thereof, at least five days
before the effective date of such termination. In such event, all finished or unfinished documents,
data, studies, surveys, drawings, maps, models, photographs and reports prepared by PRPC under
this Contract shall, at the option of the City, become its property and PRPC shall be entitled to
receive just and equitable compensation for any work satisfactorily completed hereunder.

Notwithstanding the above, PRPC shall not be relieved of liability to the City for damages sustained
by the City by virtue of any breach of the Contract by PRPC, and the City may withhold any
payments to PRPC for the purpose of set off until such time as the exact amount of damages due
the City from PRPC is determined.

Termination for Convenience of the City:

The City may terminate this Contract at any time by giving at least ten (10) days notice in writing to
PRPC. If the Contract is terminated by the City as provided herein, PRPC will be paid for the time
provided and expenses incurred up to the termination date.

Termination for Convenience of PRPC:

PRPC may terminate this Contract at any time by giving at least ten (10) days notice in writing to
the City. If the Contract is terminated by PRPC as provided herein, the City will be provided all



finished or unfinished documents, data, studies, surveys, drawings, maps, models, photographs
and reports prepared by PRPC under this Contract.

Waiver of Extra-contractual Liability

The PRPC shall not be held liable or responsible for the funding selection and project performance
determinations by the Texas Department of Agriculture. It is the City’s final responsibility to meet
all Downtown Revitalization application requirements and project administration requirements
(contingent upon funding) associated with the program.

Severability

Should any one or more of the provisions of this agreement be held to be null, void, voidable, or for
any reason whatsoever, of no force and effect, such provision(s) shall be construed as severable
from the remainder of this agreement and shall not affect the validity of all other provisions of this
agreement, which shall remain in full force and effect.

Interest of Members of a City:

No member of the governing body of the City and no other officer, employee, or agent of the City,
who exercises any functions or responsibilities in connection with the administration, construction,
engineering or implementation of the Downtown Revitalization Grant award between TDA and the
City, shall have any personal financial interest, direct or indirect, in this Contract. PRPC shall take
appropriate steps to assure compliance.

Interest of Other Local Public Officials:

No member of the governing body of the Grant Recipient and no other public official of such Grant
Recipient, who exercises any functions or responsibilities in connection with the administration,
construction, engineering or implementation of the Downtown Revitalization Grant award between
TDA and the City, shall have any personal financial interest, direct or indirect, in this Contract; and
PRPC shall take appropriate steps to assure compliance.

Interest of PRPC and Employees:

PRPC covenants that it presently has no interest and shall not acquire interest, direct or indirect,
with the Downtown Revitalization Grant award between TDA and the City, or any other interest
which would conflict in any manner or degree with the performance of his/her services hereunder.
PRPC further covenants that in the performance of this Contract, no person having any such interest
shall be employed.

EXECUTED this day of , 2026
PANHANDLE REGIONAL PLANNING COMMISSION

By
Michael J. Peters, Executive Director

City of

By
(Authorized Official)
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DATE: March 19, 2026

TO: PRPC Board of Directors

FROM: John Schaumburg, Regional 9-1-1 Director
THROUGH: Michael J. Peters, Executive Director
SUBJECT: Agenda Iltem 8

Regional 9-1-1 ESInet renewal

BACKGROUND

The Panhandle Regional 9-1-1 Network transitioned to an Emergency Services Internet
Protocol Network (ESInet) in 2021. The ESInet is a managed IP-based network designed
to route emergency ftraffic digitally and serves as the primary backbone of a Next
Generation 9-1-1 Network. In essence, a 9-1-1 call leaves the caller's handset, the call
is presented to the ESInet, the ESInet determines the caller’s location, and then the
ESInet routes the call to the appropriate region and public safety answering point.

The Commission on State Emergency Communications (CSEC) has provided AT&T with
population numbers to determine the pricing throughout the region. The Texas
Department of Information Resources (DIR) state contract #DIR-TELE-CTSA-002
outlines pricing guidelines through a cooperative purchasing agreement, resulting in a
$24,638.21 monthly recurring cost ($591,317.04/twenty-four-month total). This is a slight
reduction in the previous MRC due to population and rate changes.

RECOMMENDATION:

Staff recommends that the PRPC Board of Directors authorize the Executive Director to
enter into a DIR contract with AT&T for 2 years, not to exceed $24,638.21 MRC, totaling
$591,317.04 over the two-year life of the contract.




AT&T ESInet™
State of Texas DIR Contract # DIR-TELE-CTSA-002

(@

AT&T

A Quotation for Quotation Information

Quote Date: 3/11/2026
Quote Expiration Date: 5/10/2026
911 Application Sales Executive: Jarrod Thompson

911 Agency: Panhandle Regional Planning Commission
Contact: Michael J. Peters
Email: mpeters@theprpc.org

Phone #: 806-372-3381 911 Technical Sales Consultant: Billy Blankenship

End User End User Unit End User
Extended Price Price NRC Extended Price
MRC (includes CRF) NRC

End User Unit
Price MRC
(includes CRF)

Billed  AT&T Unit Sell
Qty. Price MRC

AT&T Unit Sell

Price NRC

Line # Description Population

AT&T ESInet™ Host Charges

Ingress - Selective Router, per Port $ 12.16 $ $ 1,144.08 | $

2 Managed 20M Connection (Primary) - Host 1A - 1 $ 105298 | $ 19 117934 | $ 117934 | $ - $ -

3 Managed 20M Connection (Secondary) - Host 1B - 1 $ 45325 | % 13 50764 | $ 50764 | $ - 3 -

4 20M Switched Ethernet* (Primary) - Host 1A - 1 $ 329.00 | $ -1s 36848 | $ 36848 | $ - $ -

5 20M Switched Ethernet* (Secondary) - Host 1B - 1 $ 329.00 | % -3 36848 | $ 36848 | $ - 3 -

AT&T ESInet™ PSAP Population Charges

Call Routing per Population (person)

6 Armstrong Co SO TX - PSAP-ID-864 1,801 2000 | % ool $ -1 omnls 22000 | $ _ $ -
Call Routing per Population (person)

7 Borger PD TX - PSAP-ID-877 19917 20,000 | $ 010 | $ -1s 011 $ 220000 | $ -8 -
Call Routing per Population (person)

8 Carson Co SO TX - PSAP-ID-865 6,106 6,000 |$ ool $ -1 omnls 66000 | $ _ $ -
Call Routing per Population (person)

9 Castro Co SO TX - PSAP-ID-878 7,179 7,000 $ 0.10 $ -1 0111 % 770.00 | $ - $ -
Call Routing per Population (person)

10 Childress Co SO TX - PSAP-ID-888 6,820 7000 |$ ool $ -1 omnls 77000 | $ _ $ -
Call Routing per Population (person)

1 Collingsworth Co SO TX - PSAP-ID-868 2,585 3,000 |$ ool $ -1s 0m1l$ 33000 | $ - $ -
Call Routing per Population (person)

12 Dallam Co SO TX - PSAP-ID-870 12,557 13,000 | $ ot | $ -1$ om|s 1,430.00 | $ - |8 -
Call Routing per Population (person)

13 Donley Co SO TX - PSAP-ID-872 3,227 3,000 $ 0.10 $ -1 0111 % 33000 | $ - $ -
Call Routing per Population (person)

14 Hall Co Jail TX - PSAP-ID-887 2904 3000 |$ ool $ -1 omnls 33000 | $ _ $ -
Call Routing per Population (person)

15 Hansford Co SO TX - PSAP-ID-880 5,067 5,000 $ 0.10 $ -1 0111 % 550.00 | $ - $ -
Call Routing per Population (person)

16 Hemphill Co SO TX - PSAP-ID-867 3,347 3,000 |$ o1 $ 13 0mls 330.00 | $ - $ -
Call Routing per Population (person)

17 Hereford PD TX - PSAP-ID-876 18,580 19,000 | $ 0.10 $ -1 0111 % 2,090.00 | $ - $ -




(@

AT&T AT&T ESInet™

State of Texas DIR Contract # DIR-TELE-CTSA-002

A Quotation for Quotation Information

911 Agency: Panhandle Regional Planning Commission Quote Date: 3/11/2026
Contact: Michael J. Peters Quote Expiration Date: 5/10/2026

Email: mpeters@theprpc.org 911 Application Sales Executive: Jarrod Thompson
Phone #: 806-372-3381

911 Technical Sales Consultant: Billy Blankenship

End User Unit End User End User Unit End User
Billed  AT&T Unit Sell  AT&T Unit Sell Price MRC Extended Price Price NRC Extended Price
Line # Description Population Qty. Price MRC Price NRC (includes CRF) MRC (includes CRF) NRC

Call Routing per Population (person)

18 Lipscomb Co SO TX - PSAP-ID-873 2,963 3,000 |$ ool $ -1s 0m1l$ 33000 | $ - $ -
Call Routing per Population (person)

19 Moore Co SO TX - PSAP-ID-885 21178 21,000 | $ ot | % -1$ om|s 231000 | $ - |8 -
Call Routing per Population (person)

20 Oldham Co SO TX - PSAP-ID-883 1,792 2000 |$ ool $ -1s 01| $ 220.00 | $ - $ -
Call Routing per Population (person)

21 Pampa PD TX - PSAP-ID-874 20,653 21,000 | $ ot | % -1$ 011 $ 231000 | $ - |8 -
Call Routing per Population (person)

22 Parmer Co SO TX - PSAP-ID-882 9,466 9,000 |$ 0.10 $ -1 0111 % 990.00 | $ - $ -
Call Routing per Population (person)

23 Perryton PD TX - PSAP-ID-884 9,642 10,000 | $ ot | % -1$ 011 $ 1,100.00 | $ - |8 -
Call Routing per Population (person)

24 Roberts Co SO TX - PSAP-ID-866 795 1,000 $ 0.10 $ -1 0111 % 110.00 | $ - $ -
Call Routing per Population (person)

25 Sherman Co SO TX - PSAP-ID-869 2,668 3000 |$ ool $ -1 omnls 33000 | $ _ $ -
Call Routing per Population (person)

26 Tulia PD TX - PSAP-ID-879 8,250 8000 | $ ool $ -1s 01l$ 880.00 | $ - $ -
Call Routing per Population (person)

27 Wheeler Co SO TX - PSAP-ID-881 4841 5000 |$ ool $ -1 omnls 550.00 | $ _ $ -

Optional GIS Services

NG9-1-1 Transitional Data Management - Population - per
28 person 172,338 172338 | $ 001 $ -1 00112 | $ 193019 | $ - $ -

TOTAL MRC $ 24,638.21 TOTAL NRC $ =

Note:
Pricing does not include any Municipal/Regulatory charges
Monthly Recurring Charges (MRC) contain DIR's 12% Cost Recovery Fee
Minimum Payment Period (MPP) of 50% of remaining MRC if service is not retained for 24 months.
Monthly Population Charge is rounded to the nearest 1,000 in population
Population is based on Commission on State Emergency Communications - Wireless Emergency Service Fee Distribution Worksheet - Approved March 26, 2025
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Extended Price
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DATE: March 19, 2026

TO: PRPC Board of Directors

FROM: Lori Gunn, Regional Services Director
THROUGH: Michael J. Peters, Executive Director
SUBJECT: Agenda ltem 9

Regional Services Interlocal Agreements for Administration of a
Hazard Mitigation Grant

BACKGROUND

The Hazard Mitigation Grant Program is authorized under Section 404 of the Robert T.
Stafford Disaster Relief and Emergency Assistance Act. The Unified Hazard Mitigation
Assistance Grant Programs (HMA) provide grants to states and local governments to
implement long-term hazard mitigation measures after a major disaster declaration. The
purpose of the HMA is to provide a critical opportunity to reduce the loss of life and
property due to natural hazards and disasters and to enable mitigation measures to be
implemented during the immediate recovery from a disaster.

This grant program allows sub-recipient management costs to be utilized for the
administration of the project. These funds are provided at a 100% federal cost-share;
there is no local match required for the administration costs.

Currently, the City of Stinnett has been approved for funding for a generator. We also
have several jurisdictions with applications moving through the pipeline. Those include:

Jurisdiction | Project Type | Amount Requested
Awarded

City of Stinnett | Generator - EMS | $38,998.69
Application Under Review

Hutchinson County Generator - Annex $156,348.62
Ochiltree County Generator — Expo Bldg. $64,504.00
Hartley County Warning Siren $35,950.00
City of Claude Warning Siren $70,800.00
City of Hereford Generator - FD $58,197.80
City of Hereford Warning Siren $19,043.40
City of Pampa Generator - FD $51,709.18
Hartley County Generator — Justice Center $47,900.05
City of Channing Warning Siren $35,950.00
City of Groom Warning Siren $131,558.60




PRPC’s Regional Services department has been requested to administer these projects,
utilizing the administration funds provided by FEMA. If the project gets awarded by FEMA,
PRPC will work with each jurisdiction on the construction and/or installation of their
equipment as approved.

A draft Interlocal Agreement is attached for your review. Upon approval, the Executive
Director will execute the Interlocal Agreement with the awarded jurisdictions.

RECOMMENDATION:

PRPC Staff recommends that the Board of Directors consider the approval of the above
projects and authorize the PRPC Executive Director to execute Interlocal Agreements for
Professional Services from the PRPC’s Regional Services Department once awarded on
the FEMA Hazard Mitigation Grant Projects.




INTERLOCAL GOVERNMENTAL COOPERATION CONTRACT
FOR PROFESSIONAL SERVICES

* k k hk k ok k kk kkkkk ok k%

THE STATE OF TEXAS §
§ AGREEMENT FOR SERVICES
COUNTY OF POTTER §

WHEREAS, this Contract is made and entered into this the 19th day of March, 2026 by and
between the City of Stinnett, after obtaining a vote of its governing body authorizing this contract and the
PANHANDLE REGIONAL PLANNING COMMISSION (PRPC), a political subdivision of the State of
Texas organized under Chapter 391 of the Texas Local Government Code, acting by its duly authorized
Executive Director; and,

WHEREAS, both parties to this Contract are local governments as defined in Chapter 791 of the
Texas Government Code, and this Contract is entered into pursuant to the provisions of said Code, which
is commonly referred to as The Interlocal Cooperation Act; and,

WHEREAS, the City of Stinnett is desirous of and the PRPC is agreeable to the provision of project
management and consulting and to serve under this contractual relationship to the City of Stinnett in
relation to the Hazard Mitigation Grant Program (HMGP) provided by the Federal Emergency
Management Agency (FEMA) under DR-5487 (Post Fire) through Texas Division of Emergency
Management (TDEM) received by the City.

NOW, THEREFORE, PRPC agrees to provide the following described implementation services to
the City of Stinnett. These services will be provided in accordance with the terms and conditions set forth
in this agreement.

I. SCOPE OF SERVICES - Services to the City of Stinnett are to be provided as follows:

A. Consulting Management Services

1. Perform routine administrative tasks and correspondence.
2. General Grant Management Services, including but not limited to:

1. Program Set-Up

a. Provide general advice with respect to the implementation of the project
and regulatory matters.

b. Provide technical assistance for the routine tasks to City personnel who
will be directly involved in the program.

c. Assist the City in developing a record-keeping system consistent with
program guidelines, including the establishment and maintenance of grant
fund files.

d. Assist the City in meeting all special condition requirements.

2. Financial Management (regarding grant fund documentation)
a. Assist the City in documenting its ability to manage grant funds as required
by the state/ U.S. Treasury.
b. Assist the City in establishing and maintaining separate bank accounts,
journals, and ledgers as necessary for this project.
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c. Assist the City in establishing procedures to handle the use of any grant
funding.

d. PRPC shall not be financially responsible for any audit findings or for
payment for an audit.

3. Construction Management

a. Assist the City with engineering selection (if necessary), including
proper procurement methods as dictated by local, state, and federal
law.

b. Assist the City with construction or vendor procurement (if
necessary), including proper procurement methods as dictated by
local, state, and federal law.

c. Attend pre-construction conference and prepare minutes (as needed).

4. Acquisition
a. Assist the City in determining the necessary documentation of ownership
of City-owned real estate, rights-of-way, easements, or other real property
rights, if any, which may be required for grant-funded projects.
b. Assist the City with the acquisition of real property or the rights of use to
real property
c. Maintain separate files for each parcel of real property acquired.

5. Environmental Review (if necessary and at an additional fee as described in

Section IlI)

a. Prepare an environmental assessment of the project in compliance with
environmental best practices

b. Coordinate environmental clearance procedures with state and local
officials and other interested parties.

c. Document environmental comments.

d. Prepare any required environmental reassessment.

e. Prepare the request for certifications.

3. On-Call Technical Assistance to City Staff.

4. Assist with the preparation, submission, and processing of all U.S. Treasury
reporting requirements.

B. The PRPC will provide to the City of Stinnett the flat rate services of one (1) full-time
employee. This individual will be the point of contact and responsible for the delivery of all
contracted services to the city.

In addition to the PRPC staff person used to perform the services described above, the PRPC
will support the Consulting Manager with internal departmental resources to ensure that
these services are fully provided. No additional fee will be incurred by the City of Stinnett.
for these resources.

II - Time of Performance and Commitment
This contract will begin on the 19th day of March, 2026, and will proceed through the 8th day

of December, 2027, or the performance period of the DR-5487 (Post Fire) through Texas
Division of Emergency Management (TDEM) with the City of Stinnett (whichever is greater).
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[ll. COMPENSATION

In consideration of the services described in the foregoing paragraphs to be rendered by PRPC to the
City of Stinnett, the City of Stinnett agrees to make the following payment to PRPC from City funds:

A.The PRPC will invoice the City of Stinnett upon completion of services provided at the lump-sum
rate of $1,939.02 under the following schedule:

1) Establishment of Budget/Spending Plan for Grant Funds 25%
2) Establishment of Record Keeping System 25%
3) Filing of all Required Financial Reporting 25%
4) Filing of Required Closeout Information 25%

TOTAL 100%

B. Additional Environmental Review Services- Additional environmental services may be required and
arranged through the mutual consent and approval of the City of Stinnett and the PRPC to provide
services which exceed those outlined in Section Il. Such services will be available at a flat rate
lump-sum cost of $10,000.00. In no case will the PRPC undertake additional services without the
consent and approval of the City of Stinnett. Additional Environmental Review Services shall be
paid upon completion of services.

IV. TERMINATION CLAUSE

Either the City of Stinnett or the PRPC may terminate this contract in its entirety by providing the
other party written notice of termination thirty (30) days prior to the effective date of termination. The
PRPC shall deliver to the City of Stinnett all products, reports, and working documents developed prior to
the termination date.

V. SEVERABILITY CLAUSE

Should any one or more provisions of this contract be held to be null, void, or for any reason
whatsoever unenforceable, such provision(s) shall be construed as severable from the remainder of
this contract and shall not affect the validity of all other provisions of this contract, which shall remain in
full force and effect.

VI. GENERAL PROVISIONS

It is expressly understood and agreed by the parties hereto that they are independent contractors,
and that nothing contained herein should be construed as giving rise to a partnership or joint venture.

This agreement will in no way replace or forego any existing agreements or relationships currently
entered into by the City of Stinnett and the PRPC. By signature of this agreement, the PRPC is
indemnified of any responsibility for the usage of grant funds.

PRPC and the City of Stinnett shall maintain fiscal records and supporting documentation for all
expenditures of funds made under this Contract in a manner that conforms to OMB Circular A-87, the
Management Standards, and this Contract. PRPC agrees to comply with the retention and custodial
requirements for records as set forth in Attachment C of OMB Circular A-102, as supplemented by Section
5.154 of the Management Standards.

PRPC and the City of Stinnett shall give the Comptroller General of the United States, the Auditor of
the State of Texas, the auditor of the City of Stinnett, or any of their duly authorized representatives,
access to and the right to examine all books, accounts, records, reports, files, and other papers, things,
or property belonging to or in use by PRPC or pertaining to this Contract. Such rights to access shall
continue as long as the records are retained by PRPC and PRPC agrees to maintain such records in an
accessible location.
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A Civil Rights Requirement

1.

The contractor will not discriminate against any employee or applicant for employment
because of race, religion, creed, color, sex, or national origin. The contractor will take
affirmative action to ensure that applicants are employed, and that employees are treated
during employment, without regard to their race, religion, creed, color, or national origin. Such
action shall include, but not be limited to, employment, upgrading, demotion or transfer,
recruitment or retirement, advertising, layoff or termination, rates of pay or other forms of
compensation, and selection training, including apprenticeship. The contractor agrees to post
in conspicuous places, available to employees and applicants for employment, notices to be
provided by the contracting officer setting forth the provisions of the non-discrimination clause.

The contractor will, in all solicitations or advertisements for employees placed by or on behalf
of the contractor, state that all qualified applicants will receive consideration for employment
without regard to race, religion, creed, color, sex, or national origin.

The contractor will send to each labor union or representative of workers with whom he has a
collective bargaining agreement or other contract or understanding, a notice, to be provided
by the agency contracting officer, advising the labor union or workers’ representative of the
contractor’'s commitments under Section 202 of Executive Order Number 11246, as amended
in 3 CFR 169 (1974), and shall post copies of the notice in conspicuous places available to
employees and applicants for employment.

The contractor will comply with all provisions of Executive Order Number 11246, as amended,
and of the rules, regulations, and relevant orders of the Secretary of Labor.

The contractor will furnish all information and reports required by Executive Order 11246, as
amended, and by the rules, regulations, and orders of the Secretary of Labor, or pursuant
thereto, and will permit access to his books, records, and accounts by the contracting agency
and the Secretary of Labor for purposes of investigation to ascertain compliance with such
rules, regulations, and orders.

In the event of the contractor's non-compliance with the non-discrimination clauses of this
contract or with any of such rules, regulations, or orders, this contract may be cancelled,
terminated, or suspended in whole or in part and the contractor may be declared ineligible for
further Government contracts in accordance with procedures authorized in Executive Order
Number 11246, as amended or by rules, regulations, or orders of the Secretary of Labor, or
as otherwise provided by law.

The contractor will include the provisions of Paragraphs 1 and 7 in every subcontract or
purchase order unless exempted by rules, regulations, or orders of the Secretary of Labor
issued pursuant to Section 204 of Executive Order Number 11246, as amended, so that such
provisions will be binding upon each subcontractor or purchase order, as the contracting
agency may direct as a means of enforcing such provisions, including sanctions for non-
compliance; provided however, that in the event the contractor becomes involved in or is
threatened with, litigation with a subcontractor or vendor as a result of such direction by the
contracting agency, the contractor may request the United States to enter into such litigation
to protect the interest of the United States.”

PRPC and the City of Stinnett shall fully comply with all relevant provisions of: Equal Employment
Opportunity laws, Civil Rights Act of 1964, and Section 3 requirements regarding employment, training,
and business opportunities.
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PRPC and the City of Stinnett, and no official or employee thereof shall have any personal financial
interest, direct or indirect, in this Contract; and PRPC shall take steps to assure compliance.

EXECUTED this 19th day of March, 2026.

City of Stinnett

By

Marisa Webster, City Manager
City of Stinnett

PANHANDLE REGIONAL PLANNING COMMISSION

By

Michael J. Peters, Executive Director,
Panhandle Regional Planning Commission
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DATE: March 19, 2026

TO: PRPC Board of Directors

FROM: Lori Gunn, Regional Services Director
THROUGH: Michael J. Peters, Executive Director - PRPC
SUBJECT: Agenda Item 10

Regional Services FY26 State Homeland Security Program Project
Prioritization Approval

BACKGROUND

The Panhandle Regional Emergency Management Advisory Committee (PREMAC) will
meet on March 17" to evaluate the State Homeland Security Program (SHSP) proposals
submitted for consideration under the Panhandle’s FY26 SHSP grant program. In total,
the PREMAC will evaluate seven applications.

The application evaluation and ranking process that the PREMAC predominantly follows
is a Risk-Informed Methodology (RIM), which the committee developed at the start of the
grant year. The RIM acts as a guide for the PREMAC in prioritizing projects deemed to be
of the highest value to improving the region’s ability to prevent, prepare, and/or respond
to hazards most apt to impact the Panhandle. This year, the PREMAC will follow the RIM
with the caveat that the National Priority Areas are considered, as well as meeting the
minimum LETPA percentage of 35%. LETPA projects or Law Enforcement Terrorism
Prevention Activities have a narrow number of project options.

For FY26, we have 6 National Priority Areas (NPA); only three (3) of those have a regional

required percentage attached to them. The NPAs and their respective percentage include:
e Enhancing Community Preparedness & Resilience (at least 3%);

Protection of Soft Target/Crowded Places (at least 3%);

Supporting Homeland Security Task Forces and Fusion Centers (at least 3%);

Combating Domestic Violent Extremism (3% under competitive area);

Enhancing Election Security (3% under competitive area); and

Enhancing Cybersecurity (apply under SLCGP).

In practice, the introduction of these federal priorities has added a layer of complexity for
the region and somewhat undermined the value of the RIM. In prioritizing projects, the
PREMAC must now first consider if the NPAs are properly represented and then, as a
secondary consideration, work to tack on those projects of greatest concern to the region.



The Office of the Governor's Homeland Security Grant Division (HSGD) has advised
planners across the state to operate with the same six NPAs mentioned above. In review
of the NPAs from this administration’s previous time in office, they are very similar to the
current NPAs.

The Department of Homeland Security requires a 14-day turnaround once the HSGD
batches applications to the COGs. In an effort to allow the PREMAC and this board to
review and approve the prioritization, as well as prevent missing the deadline, we very
quickly had the PREMAC meet after applications were submitted. Unfortunately, this also
means | will not have the prioritization list until the Board Meeting.

The seven projects that will be reviewed by the PREMAC are summarized as follows (in
no particular order):

1. FY26 Regional PANCOM M&O Project

This project covers approximately 52% of the cost of maintaining the regional public
safety radio system — PANCOM in this next fiscal year. The balance of funding will
be paid with 911 funding (26.5%) and local Fair Share contributions (21.5%).

2. FY26 Non-EMPG Emergency Operations Plan Update Project

This project will enable PRPC staff to continue working with the Panhandle counties
to assist them with the maintenance of their local Emergency Operations Plans.

3. FY26 PARIS Maintenance Project

PRPC will maintain PARIS for the region. The PARIS system provides local
emergency management officials with a variety of applications, including Mass
Notification, that support their operations.

4. FY26 Regional Planning & Coordination Project

This project supports the overall operation of the regional preparedness program,
starting with the pre-program year planning through the oversight of the
implementation of projects funded under the SHSP. In our case, the project also
includes the conduct of the annual regional preparedness conference.

5. FY26 Amarillo Community Emergency Response Team (CERT)
Enhancement Project

This project builds upon a previous project funded in FY23, when Community
Preparedness and Resilience was a new national priority area with a minimum
required percentage for each region. With this update, the Amarillo Community
Emergency Response Team (CERT) enhancement project will provide needed
equipment and supplies for the CERT members when they deploy into the field
following an incident. The Amarillo OEM offers CERT training to volunteers across
the region.

6. FY26 Amarillo Regional Bomb Squad Enhancement Project

This project covers the purchase of a new EOD disposal trailer and bomb
suit/helmet for use in the field by the Regional Bomb Squad as they clear an area
for potential bomb threats.



7. FY26 Amarillo Regional Crime Center

This project is for the purchase of state-of-the-art cameras across the City of
Amarillo. The new cameras offer Al to increase the speed with which law
enforcement can search across the camera footage for potential suspects or even
missing persons. The Amarillo Regional Crime Center offers jurisdictions across the
region to both share and gather information amongst law enforcement across
various technology types.

The PREMAC'’s preferred prioritization list will be presented to the Board of Directors at
the March 19" meeting. Additionally, PREMAC will develop a series of conditional
scenarios to provide both the Board and the Office of the Governor's Homeland Security
Grant Division with guidance on how the region’s funding could be allocated among the
seven submitted projects, based on the level of funding ultimately awarded to the region.

RECOMMENDATION:

PRPC staff recommends that the Board consider approving the FY26 State Homeland
Security Program project prioritizations recommended by the Panhandle Regional
Emergency Management Advisory Committee for submission to the Homeland Security
Grant Division of the Governor’s Office by the prioritization deadline.
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DATE: March 19, 2026
TO: PRPC Board of Directors
FROM: Michael J. Peters, Executive Director

SUBJECT: Agenda Item 11
Establishment of PRPC Personnel Policy Committee

BACKGROUND

Article 6, Section 9 of the PRPC Bylaws establishes that the Board of Directors may
establish such committees from among its members as it deems necessary. Those
appointments shall be made by the presiding officer.

For many months, staff have been working to update and refresh the Personnel Policies
document that was last modified on September 23, 2021. This document establishes
formal rules, guidelines, and procedures to ensure fair, consistent, and compliant
treatment of employees across the organization. They define rights, duties, and
workplace standards, protecting both staff and the organization. We would love to have
3 or more volunteers who are willing to review our Personnel Policy Document digitally
and meet before our normally scheduled April Board Meeting to ultimately recommend
the updated document to the Board of Directors for approval. Dissolution of the
committee will be automatic with the formal adoption of the updated document.

RECOMMENDATION

Staff recommends that the Board of Directors recommend, and the Chairperson appoint a
group of individuals to serve on a temporary Personnel Policy Committee.
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