NOTICE OF MEETING

A meeting of the Panhandle Regional Solid Waste Management Advisory Committee (RSWMAC)
will be held at 12:00 p.m., on Tuesday, December 3, 2024 in the Board Room of the
Panhandle Regional Planning Commission offices located at 415 West Eighth Avenue, Amarillo,
Potter County, Texas. In order to accommodate RSWMAC members and members of the
public who may want to access the meeting remotely, a hybrid link is provided under Texas
Government Code Section 551.127 with more than four counties in the State of Texas
being represented on the advisory committee.

Members of the public interested in attending this meeting may do so by logging onto
https://meet.goto.com/828259149 or may participate by phone by dialing (571) 317-3122
Access Code: 828-259-149. A copy of the agenda packet for this meeting can be found on
the PRPC’s website at www.theprpc.org/Programs/SolidWasteMgmt/.

AGENDA
1. CALL TO ORDER

OLD BUSINESS

2. MINUTES
Consider approval of the minutes from the October 3, 2024, RSWMAC meeting.

NEW BUSINESS

WORKING LUNCH

3. PERMIT APPLICATION FOR TYPE I-AE SOLID WASTE LANDFILL FROM THE CITY
OF BOOKER
The Committee will hear a presentation by OJD Engineering, LP and/or the City of Booker
on a permit application for a Type I-AE Landfill. Committee will review and obtain comments
then forward to the Texas Commission on Environmental Quality (TCEQ).

4. OVERVIEW OF SOLID WASTE GRANTS PROGRAM
PRPC Staff will present the following items:

a) Overview of the Regional Solid Waste Grants Program;
b) Overview of Project Consideration and Regional Planning Goals; and
c) Overview of the RSWMAC'’s Grant Selection Criteria and the Grant Prioritization

Procedures
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5. EY 2025 SOLID WASTE GRANT APPLICANT PRESENTATIONS

The applications for the FY 2025 Solid Waste Grant funds will be presented by the applicant
organizations in the following order as determined by random drawing

FY 2025 SOLID WASTE GRANT APPLICANT PRESENTATIONS

Applicant Project Type

City of Gruver Baler for Plastics Recycling
City of Sunray Forklift

City of Higgins Skid Steer

City of Higgins Grapple Rake

City of Perryton Concrete Crushing

City of Higgins Wood Chipper

Presentation Slot

1:00
1:10
1:20
1:30
1:40
1:50

PM
PM
PM
PM
PM
PM

6. RSWMAC PRIORITIZATION OF THE FY 2025 SOLID WASTE GRANT

APPLICATIONS

1:10
1:20
1:30
1:40
1:50
2:00

PM
PM
PM
PM
PM
PM

Following the applicant presentations, the RSWMAC will evaluate and prioritize all FY 2025

applications.

7. MISCELLANEOUS NON-ACTION INFORMATION ITEMS

Roundtable discussion concerning current solid waste and recycling matters

8. SCHEDULING OF NEXT RSWMAC MEETING

9. ADJOURNMENT

PUBLIC NOTICE

This notice complies with Texas Government Code Chapter 551, Open Meetings Act, Section 551.041 (Notice of Meeting
Requirements); Section 551.043 (Time and Accessibility of Notice Requirements); and Section 551.053 (Notice
Requirements of a Political Subdivision Extending Into Four or More Counties). The notice has been filed at least 72 hours
before the scheduled time of the meeting with the Secretary of State’s Office, the Potter County Clerk’s Office, and has

been posted in the Administrative Office of the Panhandle Regional Planning Commission.

Posted this 15" day of November, 2024, at 415 West Eighth Avenue, Amarillo, Texas, at 3:18 pm.

Daphne Morcom



PANHANDLE REGIONAL SOLID WASTE
MANAGEMENT ADVISORY COMMITTEE

ITEM 2

Minutes from the 10.3.24 RSWMAC Meeting




A meeting of the Panhandle Regional Solid Waste Advisory Committee (RSWMAC) was held on
Thursday, October 3, 2024, at 1:30 p.m. in the Board Room of the Panhandle Regional planning
Commission offices located at 415 Southwest Eighth Avenue, Potter County, Texas. In order to
accommodate RSWMAC members of the public who may want to access the meeting remotely, a hybrid
link was provided under Texas Government Code Section 551.127 with more than four counties in the

PANHANDLE REGIONAL PLANNING COMMISSION
Regional Solid Waste Management

Advisory Committee

October 3, 2024

State of Texas being represented on the advisory committee.

Mr. Brandan Knapp, presided.
MEMBERS PRESENT:

Tracie Bogart, City of Stratford

Marcos Castillo, City of Wheeler

Manuel Cruz, City of Dalhart

Orrin Dankworth, Scrap Processing Company
Kevin Gomez, J Shehan Engineering
Ramsay Hamm, Porter Waste Solutions
Spenser Harvey, Parkhill

Donny Hooper, City of Amarillo

MEMBERS ABSENT:

Jason Anderson, City of Borger
Brittany Crawford, TCEQ Region 1
Leander Davila, City of Friona
Brittany Gomez, City of Fritch
David Morris, City of Memphis
Harvey Perez, City of Panhandle

Isidro Renteria, City of Dumas

Daniel Jackson, City of Dimmitt
Brandan Knapp, City of Perryton
Andrew Kuklish, TCEQ Region 1
Justin Parker, City of Spearman
Russell Proctor, City of Tulia
Adam Schaer, KB Recycling

Johnnie Williams, City of Gruver

Stephen Skipper, City of Booker
Mike Story, City of McLean
Eddie Taylor, City of Childress
Johnny Torres, City of Hereford
Gary Turley, City of Pampa
Kristyne, Varela, TCEQ Region 1



STAFF PRESENT:

Lori Gunn, Regional Services Director

CALL TO ORDER

The meeting was called to order at 1:32 p.m. by Mr. Brandan Knapp. Introductions were made. Ms.
Gunn noted that a quorum was present. Prayer was offered by Ms. Gunn. Housekeeping items
presented by Ms. Gunn

. MINUTES

Members considered the minutes from the February 20, 2024 meeting of the Regional Solid Waste
Advisory Committee. Mr. Donny Hooper moved to approve the minutes as presented. Mr. Orrin
Dankworth seconded; the motion carried.

UPDATE ON FY 2024 IMPLEMENTATION PROJECTS

Members heard a report from Ms. Gunn on the progress of the FY2024 Solid Waste Implementation
Grant Projects. No action was required by the Committee.

FY2025 GRANT CYCLE REVIEW

Ms. Gunn reviewed the FY2024/2025 By-Laws for the Regional Solid Waste Management Advisory
Committee as well as documents for the grant program. Ms. Gunn reported that at the beginning of
the biennium the committee approved the bylaws that included the application that is presented
today.

Members reviewed the FY2025 Solid Waste Grant Application to be used for the upcoming cycle.
The document was reviewed and Mr. Justin Parker moved that the current application be used with
no necessary changes. Mr. Adam Schaer seconded the motion; the motion carried.

The FY2025 Solid Waste Grant Program Implementation Schedule was reviewed by the Committee.
Mr. Justin Parker moved to approve the use of the FY2025 schedule and authorized staff to initiate
the FY2025 Grant Cycle with a Notice of Fund Availability sent to all eligible entities. Ms. Tracie
Bogart seconded the motion; the motion carried.

RSWMAC OFFICER ELECTION

The Committee nominated and elected the FY2025 Chair and Vice-Chair. Mr. Justin Parker
nominated Brandan Knapp to serve as the Committee’s Chair. Mr. Johnnie Williams seconded the
motion; the motion carried. Mr. Adam Schaer moved that Mr. Justin Parker be elected as the
Committee’s Vice-Chair. Ms. Tracie Bogart seconded the motion; the motion carried.




6. MISCELLANEOUS

Open roundtable discussion on solid waste issues or matters. Mr. Parker asked if others were
hearing from State Rubber and Environmental Solutions that they would no longer be picking up
scrap tires. Some members had heard this but none had any issues with recent pick-up requests.

Mr. Adam Schaer advised that OCC was most likely going to drop in price due to the US Port strike
by port workers. Encouraged folks to get OCC loads into the recycling market before the potential
drop in price.

Mr. Knapp inquired about Booker ISD stopping their recycling program. Ms. Gunn advised that
PRPC has had conversations with Booker ISD about their program. Mr. Knapp asked what happens
if the program closes. Ms. Gunn advised that any equipment purchased with grant funds, still having
value, will be transferred to other jurisdictions across the region. Ms. Gunn explained that in previous
years we notify eligible jurisdictions of the available equipment and assist with a transfer agreement.
Mr. Gomez inquired why Booker ISD no longer wanted to recycle. Ms. Gunn advised that PRPC
staff was told it was the overhead costs of running the recycling center’'s operations. When Mr.
Knapp voiced frustration that it was going to fill up the landfill quicker, Ms. Gunn reminded the
committee that Booker ISD does not have their own landfill, so it is more difficult for them to
understand the full costs of closing down the recycling center. Ms. Gunn advised the committee that
PRPC staff will keep them apprised of any changes if they occur.

Mr. Knapp asked the committee if anyone has found any new estimates from concrete crushers.
He stated that they have a lot of concrete as a result of the tornado that struck the city in 2023. Mr.
Knapp stated that the City of Perryton will most likely submit an application to assist with the cost of
getting some of that concrete crushed.

Mr. Knapp advised the committee of the Public Works Director meeting on December 6" in the City
of Wheeler. He encouraged everyone to attend.

7. SCHEDULING OF THE NEXT RSWMAC MEETING
Mr. Knapp advised that the next meeting will be December 3, 2024 at Noon in the PRPC
Board Room.

8. ADJOURNMENT
There being no further business to come before the Committee, Mr. Brandan Knapp adjourned
the meeting at 1:58 p.m.




PANHANDLE REGIONAL SOLID WASTE
MANAGEMENT ADVISORY COMMITTEE

ITEM 3

Permit Application for Type I-AE Solid Waste Landfill from
the City of Booker































































































































































































































HOLLOW E0340

2,000 0

1

1,000

nch = 2,000 ft.

2,000

1-MILE RADIUS ARO

NS-140

UND SITE X ;

_Houoweosto L -

NS-141

OR

DC

) D%i“c/c Pond Gy

CO RD 30

. 4 HOLLOW E0350 Ly
7S A N (TS W WD S T SO S N~ SN—

i’ CORD 29

LEGEND

@ WATER WELL

CHILTREE CO

LIPSCOMB CO

i A 3 :
N, ®y ! . rE
N |

V——"".

! WELL, #%f@@aq: @
WELL#SSI/’IG'

/‘_ #3517

,_/\/

204
2K

/

\5#57’127

! 1] #323369
CWHLL #3517117
WELL #626345

WELL 851673

‘RD )%LL #341 Qﬁ%c

. WELL #351669

!

A\

z USGS

seharen for 3 shempiny workd

N

.5, DEPARTMENT OF THE INTERIGR
L5, GEDLOGICAL SURYEY

...2825/ ’

EIGURES . |






















































































































































































































DATE: Friday, November 15, 2024
TO: RSWMAC Members
FROM: Daphne Morcom, Regional Services Program Specialist

SUBJECT: Agenda ltem # 3
Permit Application for Type I-AE Solid Waste Landfill from the City of Booker

BACKGROUND:

As per the Regional Solid Waste Management Plan, it is recommended that all MSW facilities
proposed for siting in the Panhandle conform to the regional solid waste management plan. In
accordance with TCEQ’s MSW facility permitting requirements and other applicable state
statutes (Texas Health and Safety Code and 8330.61 (p), requires an applicant to demonstrate
that a review was requested from the COG. As such the COG requests that all permit and
registration applications submit their paperwork for review.

A function of the Regional Solid Waste Advisory Committee (RSWMAC) is to review permit and
registration applications being filed from this region to assess their conformance to the
Panhandle Regional Solid Waste Management Plan. The findings of the RSWMAC are then
presented to the Texas Commission on Environmental Quality (TCEQ). The RSWMAC's
conformance review will be provided to the applicant with a copy sent to TCEQ.

The RSWMAC will consider whether the proposed facility/permit is in conformance with the
Regional Solid Waste Management Plan. There are three responses the RSWMAC may
consider when determining the conformance of a proposed facility to the regional solid waste
management plan. Those are:

1. Afinding that additional information will be required before a final recommendation can
be rendered.

2. Afinding of conformance with the plan prompting a recommendation to the TCEQ that
the application be approved as presented.

3. Afinding of non-conformance, citing the areas where the non-conformance occurs,
prompting a recommendation to the TCEQ that the permit or registration not be granted
until the noted deficiencies are corrected.

RECOMMENDATION:

PRPC staff recommends:

1. The RSWMAC determine a response in regards to the conformance to the Regional
Solid Waste Management Plan of the permit application presented today.

2. The determined response be forwarded to the TCEQ in regards to the conformance to
the Regional Solid Waste Management Plan of the permit application presented today.



PANHANDLE REGIONAL SOLID WASTE
MANAGEMENT ADVISORY COMMITTEE

ITEM 4a

Overview of the Regional Solid Waste Grants Program




DATE: Friday, November 15, 2024
TO: RSWMAC Members
FROM: Daphne Morcom, Regional Services Program Specialist

SUBJECT: Agenda ltem # 4a
Overview of the Regional Solid Waste Grants Program

BACKGROUND:

The Solid Waste Grants Program as we know it today was brought into being twenty-eight years
ago. Prior to 1996, the tipping fee funds were fully controlled by the TCEQ. The TCEQ was
responsible for deciding who would receive the funds and for determining how much of the tipping
fee fund would be set aside for grant programs. Many local governments were dissatisfied with
this arrangement because the competition for funding was fierce. The TCEQ sectioned off the
grant funds into subcategories and statewide competitions were held under each category.
Though the TCEQ was encouraging the implementation of comprehensive waste reduction
programs, the structuring of the grants program left very little hope of receiving comprehensive
assistance with carrying out those programs.

During the 74th session of the Texas Legislature, the tipping fee concept was restructured. The
TCEQ was required to return at least 50% of the funds generated by the fee to the state's local
governments in the form of solid waste grants. To maintain a degree of geographic equity, the
TCEQ was to proportion the grant funds into 24 regional allotments. The grant funds would then
be channeled back to local governments through the state's Council of Governments (COG)
system. Each COG's Solid Waste Advisory Committee (SWAC) would be responsible for
developing its own grant program within the framework provided by the TCEQ. This gave the
SWAC's the ability to somewhat personalize their program(s) to meet the conditions prevalent
within their respective region. This also provided the SWACs with the capability to take a very
active role in directing the implementation of their regional solid waste management plan.

In 1996, the Panhandle RSWMAC set about the task of developing the Panhandle's Solid Waste
Grant Program. The key objectives followed in establishing that program were:

1) To promote and foster regional cooperation.
2) To encourage efficient and effective waste reduction initiatives.

3) To ensure that each program's goals and objectives were tied to those of the regional solid
waste management plan.

Other than a decrease in funding, not much has changed for the current year grant program. The
FY 2025 selection criteria continues to emphasize these three key objectives.



Over the past twenty-eight years, the RSWMAC has recommended the award of 309 solid waste
grants. Attached for your review is a table that lists all the projects that received funding since
the regional program began in 1996. This should provide you with some insight as to how the
Panhandle’s 6 million in Solid Waste Grant Funds have been directed over the last twenty-eight
years of the program.

The Panhandle RSWMAC has established seven eligible project categories under the FY
2024/2025 program. Those categories have been prioritized as follows to compare with the
prioritized ordering of the regional planning goals found in the FY 2024/2025 Funding Plan:

1) Recycling and Waste Reduction Projects

2) Composting and Wood/Yard Waste Reduction Projects

3) HHW Projects

4) Law Enforcement Projects

5) Litter and lllegal Dumping Cleanup Projects

6) Rural Waste Management Projects

7) Technical Studies and Local Solid Waste Management Plans

The TCEQ has determined the following groups are eligible to apply for these funds:

1) Cities;

2) Counties;

3) School Districts; and

4) Special Districts which are authorized to oversee solid waste management activities.

The TCEQ has also delineated those activities which cannot be supported with these grant funds.
The most notable of these are those costs associated with the construction of a facility that
requires a permit. While some registered facilities can be supported by these grant funds, the
applicant entity must have applied for the registration prior to the submission of its grant
application.

On December 3, 2024, the RSWMAC will evaluate the six (6) applications totaling $249,020.00
for FY 2025 funding. After all the application presentations have been heard, the RSWMAC
members will individually score each application. The scores for each project will be totaled and
averaged based on the number of RSWMAC member's scoring that proposal. The applications
will then be ranked according to their averaged score. This ranking will form the RSWMAC's
prioritized listing of FY 2025 projects.

The total amount of project funding available is $ 92,823.16. These funds will be distributed down
the list of prioritized projects until fully encumbered. The prioritized list will be presented to the
PRPC Board of Directors on December 5, 2024, along with a recommendation that the PRPC
Board award the FY 2025 funds in accordance with the prioritized list.

Assuming the PRPC Board does accept that recommendation, the prioritized list will then be
submitted to the TCEQ. The TCEQ has ten (10) working days to review the projects for ineligible
costs. Assuming that all the prioritized activities are deemed eligible, the TCEQ will assign
tracking numbers to the funded projects and the PRPC will be authorized to enter into contracts
with the funded applicants for those projects.

In order to expedite the process, PRPC staff will request the that the Board of Directors authorize
the Executive Director to issue project contracts, pending final TCEQ project approval, during
their December 5" meeting. PRPC hopes to issue those contracts in January.



Solid Waste Grant Program History




FY96 Pass-Thru Projects:

City of White Deer

City of Shamrock
City of Perryton
City of Gruver
City of Dalhart
City of Sunray

City of Tulia
City of Amarillo

City of Amarillo
City of Hedley
City of Fritch

City of Childress
PRPC

FY96 Pass-Thru Total:

FY97 Pass-Thru Projects:

City of Perryton

City of Happy
City of Wheeler
City of Spearman
City of Amarillo

City of Canadian
PRPC

PRPC

FY97 Pass-Thru Total:

FY98 Pass-Thru Projects:

City of Wellington
City of Dalhart

City of Hereford

City of Dimmitt

City of Childress

City of Stratford

City of Fritch

PRPC COG-Managed

FY98 Pass-Thru Total:

Grant Amount

$ 20,848.00
$  8,990.00
$  7,951.43
$ 21,140.00
$ 24,500.00
$  4,810.00
$  1,960.90
$ 30,000.00
$ 2234311
$  7,000.00
$ 657477
$ 27,500.00
$ 79,785.08
$ 263,403.29
$ 62,867.24
$ 21,277.70
$ 20,084.70
$ 14,000.00
$ 115,960.85
$ 78,151.70
$  3,200.00
$ 4037.90
$ 319,580.09
$ 21,500.00
$ 50,600.00
$ 21,500.00
$  3,065.55
$ 72,420.00
$ 71,187.87
$  40,906.50
$ 33,842.84
$ 315,022.76

Program Description
Wood Waste Reduction: Wood Chipper

Community Recycling: Baling Operation
Regional Recycling Coordinator: Sub region 2
Community Recycling: Baling Operation

Yard Waste Reduction: Phase |

Commercial Waste Recycling: Purchase of
Dumpsters

lllegal Disposal: Public Awareness/Education Decals

Recycling: Public Awareness/Education
Brochures/Materials

Yard Waste Reduction: Backyard
Composting/Xeriscaping

Community Recycling: Purchase of Metals Recycling
Trailer

Community Recycling: Recycling Center
Improvements

Community Recycling: Recycling Collection Truck

Regional Commercial Recycling: 200 Recycling
Dumpsters

13 Projects

Community Recycling: Transportation/Baling
Operation

Wood Waste Reduction: Wood Chipper

Wood Waste Reduction: Wood Chipper
Community Recycling: Baling Operation
Commercial Waste Recycling: Collection
Truck/Dumpsters

Community Recycling: Baling Operation
Regional Public Education: Texas Environmental
Reporter

Development of Full Cost Accounting Program

8 Projects

Wood Waste Reduction: Wood Chipper

Community Recycling: 200 "Yard Waste Only"
Dumpsters

Wood Waste Reduction: Wood Chipper
Community Recycling: Commercial Recycling
Community Recycling: Baling Operation
Community Recycling: Baling Operation
Community Recycling: Baling Operation
Regional Market Development/lllegal Dumping
Enforcement Training

8 Projects



FY99 Pass-Thru Projects:
City of Gruver

City of Stratford
City of Spearman
City of Friona
City of McLean

City of Panhandle
City of Dumas

City of Howardwick
City of Pampa
City of Perryton

City of Amarillo

City of Canadian

City of Clarendon
PRPC COG-Managed

FY99 Pass-Thru Total:

FYO00 Pass-Thru Projects:

City of Dalhart
City of Spearman
City of Gruver
City of Canyon
City of Borger
PRPC

FYOO0 Pass-Thru Total:
1- Project intended for regional use

FYO01 Pass-Thru Projects:
City of Friona

City of Perryton
City of Stratford
City of Childress

City of Dimmitt
City of Memphis
City of Booker
City of Panhandle

$ 10,500.00
$ 30,375.75
$ 33,794.75
$ 10,296.00
$ 27,503.75
$ 60,499.75
$ 21,644.08
$ 13,425.00
$ 71,508.00
$ 11,316.70
$ 7,147.00
$ 1,795.00
$ 1,795.00
$ 33,259.43
$ 334,860.21
$ 66,707.00
$ 9,169.00
$ 18,171.00
$ 31,381.00
$ 210,750.00
$ 21411.00
$ 357,589.00
$ 12,609.38
$ 20,005.62
$ 21,349.00
$ 23,952.60
$ 25,095.63
$ 24,553.63
$ 24,014.63
$ 2,268.00

Community Recycling:

Improvements

Community Recycling:

Reduction

Community Recycling:

Improvements

Community Recycling:

Reduction

Baling Operation
Yard & Wood Waste
Baling Operation

Metal and Wood Waste

Wood Waste Reduction: Wood Chipper/Processing

Yard

Community Recycling:
Community Recycling:

Improvements

Community Recycling:

Reduction

Community Recycling:

Truck

Community Recycling:

Coordination

Community Recycling:
Community Recycling:
Community Recycling:

Baling Operation
Baling Operation

Metal and Wood Waste
Purchase of Knuckleboom
Sub region 2 Recycling

Scales for Recycling Truck
Scales for Baling Operation
Scales for Baling Operation

lllegal Dumping Enforcement: Training/Regional

Transportation Program

14 Projects

Yard Waste Reduction: Phase Il

Community Recycling:
Community Recycling:

Yard Ramp
Skid Loader

Wood Waste Reduction: Wood Chipper
Wood Waste Reduction: Tub Grinder !
Regional Marketing/Transportation Program

6 Projects

Community Recycling:

Program

Community Recycling:

Skid Loader for Metals

Baling Operation

Wood Chipper and Yard Waste Only Dumpsters

Community Recycling:

Improvements

Baling Operation

Wood Waste Reduction: Wood Chipper
Wood Waste Reduction: Wood Chipper
Wood Waste Reduction: Wood Chipper
In-School Recycling Program



FYO01 Pass-Thru Projects:

City of Quitaque
City of Shamrock
City of White Deer
City of Clarendon
City of Fritch
Sanford-Fritch ISD

FYO01 Pass-Thru Total:

FY02 Pass-Thru Projects:

City of Gruver
City of Fritch

City of Panhandle
City of Turkey
City of Spearman
City of Friona
City of Childress
City of Wellington
City of Stratford
City of Borger

City of Dumas
City of Booker
PRPC

FY02 Pass-Thru Total:

FYO03 Pass-Thru Projects:

City of Gruver
City of Dalhart
City of Follett
City of Childress
City of Spearman
City of Pampa
City of Shamrock
City of Fritch

City of Wellington

City of Tulia
City of Clarendon

City of Panhandle
City of Borger
City of Booker
City of Dumas

Randall County

11,349.00
36,925.00
12,458.68
47,331.29
8,982.88
11,749.28

$ 282,644.62

B & B P P B

$ 1,856.00
$ 10,225.00
$ 7,777.02
$ 9,055.88
$ 24,000.00
$ 29,632.08
$ 29,632.08
$ 21,500.00
$ 15,126.08
$ 83,751.00

$ 3,500.00
$ 6,500.00
$

9,884.42

$ 252,439.56

8,500.00
7,810.00
4,490.00
7,710.00
14,950.00
31,230.00
26,811.19
11,636.00
20,900.00

e A o e e - T e

L4

10,215.00
29,471.21

L5

&

46,020.21
22,884.91
$ 17,702.00

@

$ 20,646.21

$ 5,000.00

Community Recycling:
Community Recycling:
Community Recycling:

Metals Recycling Program
Baling Imp./Metals Recycling
Recycling Trailer

Citizens' Convenience Center

Community Recycling:

Yard Ramp

In-School Recycling Program

14 Projects

Community Recycling:
Community Recycling:
Community Recycling:
Community Recycling:

Baling Center Improvements
Metals Recycling Program
Yard Ramp

Metals Recycling Program

Wood Waste Reduction: Wood Chipper
Wood Waste Reduction: Large Wood Chipper
Wood Waste Reduction: Large Wood Chipper

Community Recycling:
Community Recycling:

Recycling Trailer
Baling Center Imp./Shredder

Wood Waste Reduction: Wood Chipper

Grapple/Truck
Community Recycling:
Community Recycling:

Yard Ramp
Baler Purchase

Regional Marketing/Transportation Program

13 Projects

Community Recycling:
Community Recycling:
Community Recycling:
Community Recycling:
Community Recycling:
Community Recycling:

Baling Center Improvements
Yard Ramp

Fencing for Metal Drop-off
Yard Ramp

Baling Center Improvements
Recycling Trailers (2)

Wood Waste Reduction: Large Wood Chipper

Community Recycling:
Community Recycling:
Program

Community Recycling:
Community Recycling:
Program

Community Recycling:
Yard Waste Reduction:
Community Recycling:
Program

Community Recycling:
Program

Community Recycling:
up

Baling Center Imp./Shredder
Skid Loader for Metals

Metals Recycling Program
Skid Loader for Baling

Horizontal Baler
Windrow Compost Turner *
Skid Loader for Baling

Skid Loader for Baling

County-wide Tire/Metal Clean-



FYO03 Pass-Thru Projects:

City of Stinnett $ 27,543.50 Community Recycling: Baling Operation
FY03 Pass-Thru Total: $ 313,520.23 17 Projects

1- Project intended for regional use

FY04 Pass-Thru Projects:

City of Perryton $ 5,500.00 Community Recycling: Conveyor Belt for Baler

City of Stinnett $ 9,792.00 Community Recycling: Recycling Center Expansion

City of Hart $ 2,837.00 lllegal Disposal: Community-wide Clean-up

City of Hart $ 14,430.00 Community Recycling: New Metal Recycling Program

City of Childress $ 22,000.00 Community Recycling: Skid Loader for Baling
Program

City of Spearman $ 20,000.00 Wood Waste Reduction: Boom Attachment

City of Gruver $ 19,600.00 Yard Waste Reduction: New City-wide Diversion
Program

City of Stratford $ 14,128.00 Community Recycling: Public Education/New
Dumpsters

City of Borger $ 30,000.00 Yard Waste Reduction: Compost Trommel Screen !

City of Silverton $ 14,630.00 Community Recycling: New Metal Recycling Program

City of Miami $ 3,500.00 lllegal Disposal: Gatehouse for Transfer Station

City of Tulia $ 21,000.00 Community Recycling: Skid Loader for Metal
Program

City of Clarendon $ 8,000.00 Community Recycling: Recycling Center Expansion

City of Panhandle $ 20,710.00 Wood Waste Reduction: Boom Attachment

City of Dalhart $ 70,656.00 Wood Waste Reduction: New Tub Grinder

PRPC $ 15,000.00 Regional Marketing/Transportation Program

FYO04 Pass-Thru Total: $ 291,783.00 16 Projects
1- Project intended for regional use

FYO05 Pass-Thru Projects:

Sanford ISD $ 3,828.10 Community Recycling: Campus Wood/Metal Clean-
up

City of Amarillo $ 18,996.00 Community Recycling: Used Oil/Qil Filter Collection

City of Panhandle $ 26,273.88 Community Recycling: Fork Lift/Coolers for Baling
Program

City of Cactus $ 23,472.96 Wood Waste Reduction: Wood Chipper

City of Spearman $ 2,000.00 Community Recycling: Oil Filter Collection

City of Tulia $ 37,000.00 Wood Waste Reduction: Wood Chipper

City of Silverton $ 23,145.87 Community Recycling: Skid Loader for Metals
Program

City of Fritch $ 11,651.60 Community Recycling: Pads for Recycling Roll-offs

City of Perryton $ 17,100.00 Yard Waste Reduction: Community-wide Diversion
Program

City of Clarendon $ 21,000.00 Community Recycling: Fork Lift for Baling Program

City of Childress $ 5,566.00 Community Recycling: Coolers for Baling Program

City of Dimmitt $ 49,800.00 Community Recycling: New Baling Program

City of Dimmitt $ 47,230.52 Wood Waste Reduction: Boom Attachment

Lake Tanglewood $ 23,472.96 Wood Waste Reduction: Wood Chipper



FYO05 Pass-Thru Projects:

City of Stratford

FYO5 Pass-Thru Total:

FY06 Pass-Thru Projects:

City of Spearman
City of Gruver
City of Dalhart
City of Canadian
City of Borger
City of Canyon
City of Perryton
City of Stratford
City of Perryton
City of Borger

City of Texhoma
City of Bovina
PRPC

FY06 Pass-Thru Total:

FYOQ7 Pass-Thru Projects:

City of Groom
City of Pampa

City of Stratford
City of Turkey

City of Perryton
City of Canyon
City of Hedley
City of Fritch

City of Panhandle
City of Amarillo

City of Borger
City of Dimmitt
City of Hart

FYO7 Pass-Thru Total:

FY08 Pass-Thru Projects:

City of Gruver

City of Perryton
City of Claude
City of Sunray
City of Dalhart

$ 15,500.00

$ 326,037.89

3,100.00
23,715.00
43,755.00

8,300.00
16,220.00
26,438.25
12,387.75
16,000.00
37,351.00
11,920.50

$ 42,300.00
$ 30,233.03
$ 2,840.10
$ 274,560.63

4,594.00
20,200.00

37,500.00
24,000.00

$

$

$

$

$ 11,636.00
$ 9,989.10
$ 18,352.50
$ 40,000.00
$ 43,500.00
$ 15,645.00
$
$
$

19,041.23
40,214.65
28,500.00

$ 313,172.48

2,395.00

24,325.20
26,000.00
28,182.00
34,000.00

SR o L4

Community Recycling: Baler/Coolers for Baling
Program
15 Projects

Community Recycling: Baling Center Improvements
Community Recycling: Metals Recycling Program
Community Recycling: Yard Ramp

Community Recycling: Metals Recycling Program
Wood Waste Reduction: Wood Chipper

Wood Waste Reduction: Large Wood Chipper
Wood Waste Reduction: Large Wood Chipper
Community Recycling: Recycling Trailer
Community Recycling: Baling Center Imp./Shredder

Wood Waste Reduction: Wood Chipper
Grapple/Truck

Community Recycling: Yard Ramp
Community Recycling: Baler Purchase
Regional Marketing/Transportation Program
13 Projects

Community Recycling: Used Oil Collection

Community Recycling: Metal Recycling Program
Enhancement
Community Recycling: Yard Waste Reduction

Community Recycling: Metal Recycling Program
Enhancement
Community Recycling: Baling Operation Enhancement

Community Recycling: Used Oil Collection
Community Recycling: New Metal Recycling Program
Wood Waste Reduction: Large Wood chipper
Community Recycling: Baling Operation Expansion

Community Recycling: Metal Recycling Program
Enhancement
lllegal Dumping: Surveillance Cameras

lllegal Dumping: Surveillance Cameras
Community Recycling: Knuckleboom for Alley Clean-up

13 Projects

Community Recycling: Grapple Attachment for Skid
Loader
Yard Waste Reduction: Yard Waste Dumpsters

Wood Waste Reduction: Wood Chipper
Wood Waste Reduction: Wood Chipper
Municipal Solid Waste Landfill Feasibility Study



Donley County
City of Friona
City of Stratford
City of Hart
City of Amarillo
PRPC

FY08 Pass-Thru Total:

FY09 Pass-Thru Projects:
City of Borger
City of Clarendon

City of Clarendon
City of Dalhart
City of Gruver
City of Panhandle
City of Panhandle
City of Perryton
Perryton ISD
PRPC

City of Quitaque
City of Stratford
City of Sunray

FYQ9 Pass-Thru Total:

FY10 Pass-Thru Projects:
PRPC

City of Memphis
Boys Ranch ISD
City of Adrian
City of Wheeler
City of Perryton
City of Dimmitt
City of Tulia

City of Gruver
City of Dalhart
City of Dumas
City of Channing
City of Sunray
City of Dumas

FY10 Pass-Thru Total:

FY11 Pass-Thru Projects:
City of Sunray

Booker ISD

City of Borger

City of Clarendon

Deaf Smith County

City of Dumas

City of Friona

40,098.00
37,500.00
23,229.00
12,981.37
33,319.00
8,000.00
$ 269,939.57

B B B B P B

59,556.00
29,000.00

2,000.00
6,000.00
8,900.00
60,000.00
4,250.00
17,775.00
8,700.00
5,000.00
11,250.00
17,661.00
$ 84,385.51
$ 314,477.51

P ABDHHRPPHP A

$ 10,000.00
$ 94,438.13
$ 16,413.00
$ 11,430.00
$ 39,869.00
$ 11,060.00
$ 7,900.00
$ 12,101.87
$ 5,500.00
$ 7,900.00
$ 9,758.09
$ 8,941.00
$ 27,368.38
$ 14501.00
$ 277,180.47

16,000.00
17,100.00
25,000.00
70,000.00
6,750.00
3,064.00
5,144.00

R R

Wood Waste Reduction: Wood Chipper
Community Recycling: Grapple Dump Truck
Community Recycling: OCC Dumpsters
lllegal Dumping: Surveillance Cameras
lllegal Dumping: Surveillance Cameras
Regional Marketing/Transportation Program

11 Projects

Yard Waste Reduction: Yard Waste Dumpsters
Yard Waste Reduction/Composting: Yard Waste
Dumpsters and Compost Turner

Community Recycling: Storage Container for Bales
Yard Waste Reduction: Yard Waste Dumpsters
Yard Waste Reduction: Yard Waste Dumpsters
Community Recycling: Used Collection Truck
Community Recycling: Scrap Tire Container
Community Recycling: OCC Dumpsters

School Recycling System

lllegal Dumping: Law Enforcement Training
Community Recycling: Used Backhoe
Community Recycling: Grapple Attachment
Community Recycling: New Recycle Center

13 Projects

Regional Marketing/Transportation Program
Construction of a New Recycle Center
Recycle Trailer for School

Community Clean-Up Project

Baling Center Equipment

Yard Waste Dumpsters

Cardboard Dumpsters

Used Motor Qil Collection Center

Scrap Tire Container and Amnesty Event
Yard Waste Dumpsters

Used Motor Oil Collection Center

Scrap Metal Roll-Off

Recycle Center Enhancements OCC Dumpsters
Paper Shredder

14 Projects

OCC & Plastic Storage Containers
Paper Shredder & Conveyor

500 Yard Waste Poly-Carts

Used Recycle Collection Truck
Scrap Tire Collection Container

10 OCC Dumpsters

UMO Collection Center



City of Memphis
Oldham County
City of Quitaque
City of Pampa

FY11 Pass-Thru Total:

FY12 Pass-Thru Projects:

City of Sunray
City of Perryton
City of Panhandle
City of Gruver
City of Dalhart
City of Spearman
City of Memphis
City of Wheeler
City of Dimmitt
City of Skellytown
City of Friona
City of Borger
PRPC

FY12 Pass-Thru Total:

FY13 Pass-Thru Projects:

Clarendon ISD
Booker ISD

City of Clarendon
City of Perryton
City of Panhandle
City of Dalhart
City of Darrouzett
City of Tulia

City of Sunray
Amarillo ISD

City of Texline
City of Memphis
City of Spearman
City of Clarendon
City of Childress

FY13 Pass-Thru Total:

FY14 Pass-Thru Projects:

City of Clarendon
City of Dimmitt
City of Dumas
City of Dumas
City of Spearman
City of Stratford
City of Sunray
City of Turkey

FY14 Pass-Thru Total:

$  44,000.00
$ 27,000.00
$ 27,000.00
$ 90,000.00
$ 297,865.98

$ 15,000.00
$ 9,000.00
$ 9,000.00
$ 4,000.00
$ 9,000.00
$ 7,500.00
$ 9,000.00
$ 3,500.00
$ 5,000.00
$ 3,500.00
$ 7,000.00
$  14,000.00
$

5,000.00

$ 100,500.00

$ 2,500.00
$ 9,200.00
$  14,400.00
$  15,000.00
$ 9,000.00
$ 9,000.00
$ 10,000.00
$ 15,000.00
$ 6,000.00
$ 8,767.50
$ 3,800.00
$ 4,250.00
$ 6,400.00
$ 13,713.49
$ 16,990.00
$ 144,020.99

$ 17,299.00
$ 4,900.00
$ 14,027.44
$ 36,518.27
$ 7,950.00
$ 15,877.64
$ 10,414.30
$

4,159.00

$ 111,145.65

Skid Loader & Brush Rake
Chipper

Chipper

New Recycle Center Construction
11 Projects

New Baler

Used Motor Qil Collection Kit
Yard Waste Dumpsters

Electronic Recycling Storage Area
OCC & Paper Dumpsters
Concrete Crushing Project

OCC Dumpsters

OCC Storage Container

OCC Dumpsters

Recycle Trailer Refurbishment
Scrap Tire Collection Container
Yard Waste Dumpsters

Marketing & Transportation Program
13 Projects

In-School Recycling Supplies
Scrap Tire Collection/Storage Trailer and Event
OCC Dumpsters
Replacement Baler

Yard Waste Dumpsters
Paper Dumpsters
Brush/Limb Chipper

Yard Waste Dumpsters

OCC Storage Container
Recycling Feasibility Study
Cardboard Recycling Trailer
OCC Dumpsters

OCC Dumpsters
Replacement Baler

Plastic Recycling Trailer

15 Projects

Yard Waste Dumpsters

Yard Waste Dumpsters

Forklift

Skid Loader

Scrap Tire Collection/Storage Trailer and Event
Yard Waste Dumpsters

Plastics Baler

Cardboard Recycling Trailer

8 Projects



FY15 Pass-Thru Projects:

City of Texhoma
City of Sunray
City of Stratford
City of Pampa
City of Skellytown
City of Clarendon
City of Memphis
City of Fritch

City of Dumas
City of Amarillo

FY15 Pass-Thru Total:

FY16 Pass-Thru Projects:

PRPC

City of Dimmitt
City of Amarillo
City of Dalhart
City of Pampa
City of Panhandle
City of Dumas

FY16 Pass-Thru Total:

FY17 Pass-Thru Projects:

Booker ISD
Donley County
City of Bovina
City of Texhoma
City of Panhandle
City of Perryton
City of Dimmitt
City of Stinnett

FY17 Pass-Thru Total:

FY18 Pass-Thru Projects:

City of Dimmitt
City of Bovina
Castro County
Swisher County
City of Panhandle
City of Gruver
City of Dalhart
City of Hart

FY18 Pass-Thru Total:

FY19 Pass-Thru Projects:

Booker ISD
Swisher County
Castro County
City of Stratford
City of Fritch

2,549.20
7,702.98
23,033.62
9,772.50
29,872.09
7,950.00
5,397.00
1,052.46
9,462.50
23,110.00

$ 119,902.35

$
$
$
$
$
$
$
$
$
$

$ 39.10
$ 4,528.00
$ 15,202.50
$ 64,152.50
$ 9,405.02
$ 5,300.00
$  20.008.96
$ 119,625.12

22,594.00
12,118.46
16,450.00
4,315.98
31,264.44
6,340.00
5,100.00

8,108.00

$ 106,290.88

$
$
$
$
$
$
$
$

$ 8,200.00
$ 11,729.58
$ 5,100.00
$ 5,100.00
$ 30,000.00
$ 10,165.00
$ 19,696.00
$ 16,687.50
$ 105,819.32

25,000.00
3,825.00
3,825.00

18,504.00

29,967.78

BB BB e

City-wide Clean-Up Events

Enhance Recycling Facility/Equipment
Replacement Paper Shredder

Scrap Tire Collection/Storage Trailer and Event
Enhance Recycling Facility/Equipment

Scrap Tire Trailer

Cardboard Dumpsters

Scrap Tire Clean-Up

Scrap Tire Collection/Storage Trailer and Event
Used Motor Oil Containers

10 Projects

Regional Marketing and Transportation
Used Motor Oil Containers

Scrap Tire Clean-Up Events

Horizontal Baler

Roll-Off Containers

Cardboard Dumpsters

Yard Waste Dumpsters

7 Projects

Forklift

lllegal Dumping Clean-Up

Construction of Ramp for Scrap Metal Drop-off
Wood Chipper & Chainsaw

Recycling Truck

Yard Waste Dumpsters

Scrap Tire Clean-Up Event

Scrap Metal Roll-Off Container

8 Projects

Refurbished Grapple Truck
Skid Steer with Grapple
Scrap Tire Clean-Up

Scrap Tire Clean-Up

Skid Steer

Yard Waste Containers
Yard Waste Containers
Loader

8 Projects

Storage Building

Scrap Tire Clean-Up
Scrap Tire Clean-Up
Yard Waste Dumpsters
Skid Steer with Grapple



City of Pampa
City of Dimmitt
City of Panhandle

FY19 Pass-Thru Total:

FY20 Pass-Thru Projects:

PRPC

City of Stratford
City of Happy
City of Dalhart
City of Dumas
City of Gruver
Booker ISD

FY20 Pass-Thru Total:

FY21 Pass-Thru Projects:

City of Dalhart
City of Amarillo
Booker ISD

City of Spearman
City of Perryton
City of Spearman
City of Memphis
City of Dalhart

FY21 Pass-Thru Total:

FY22 Pass-Thru Projects:

PRPC

City of Fritch

City of Friona

City of Spearman
City of Tulia
Collingsworth County
City of Perryton

City of Friona

FY22 Pass-Thru Total:

FY23 Pass-Thru Projects:

Booker ISD

City of Dumas
City of Fritch

City of Spearman
City of Gruver
City of Friona

FY23 Pass-Thru Total:

FY24 Pass-Thru Projects:

PRPC
City of Tulia
City of Panhandle

$ 18,861.15
$ 11,165.00
$ 288275

$ 114,030.68

$ 15,189.25
$ 15,056.00
$ 4,400.00
$ 30,000.00
$ 10,883.00
$  19,499.00
$ 17,847.00
$ 112,874.25

$ 28,912.90
$ 30,643.60
$ 15,000.00
$ 11,826.00
$ 9,100.00
$ 19,599.00
$ 5,770.00
$

7,615.23

$ 128,303.83

$ 10,000.00
$ 5,434.84
$ 21,500.00
$ 31,282.86
$ 14,500.00
$ 7,649.00
$ 21,350.88
$ 17.600.00
$ 129,317.58

$ 27,600.00
$ 40,000.00
$ 12,394.00
$ 13,477.00
$ 15,235.00
$ 4,385.65
$ 113,091.65

$ 5,000.00
$ 42,116.00
$ 43,185.84

Baler

Cardboard Containers

Collapsible Containers for Recycling Center
8 Projects

Marketing & Transportation
Baler

Scrap Metal Roll-Off
Knuckleboom Truck

Scrap Metal Roll-Off

Baler

Skid Steer

7 Projects

Skid Steer

lllegal Dumping Cameras
Yard Ramp

Cardboard Containers
Yard Waste Dumpsters
Baler

Cardboard Containers
Yard Waste Dumpsters

8 Projects

Marketing & Transportation
Cameras & Lighting
Forklift

Skid Steer

Yard Waste Dumpsters
Used Motor Oil Container
Cardboard Containers
Baler

8 Projects

Baler

Airburner Firebox
Recycling Trailer

OCC Dumpsters

Yard Waste Dumpsters
Security Upgrades

6 Projects

Marketing and Transportation
Grapple Trailer
Forklift



* % % *

City of Memphis

$ 5,860.00 OCC Dumpsters

FY24 Pass-Thru Total: $ 96,161.84 4 Projects

$ 6,305,161.43
$225,184.34
309

$ 20,405.05

Total Value of Projects Funded to Date

Average Annual Projects Funded Per Year (twenty-eight year period)
Total Number of Projects Implemented to Date

Average Project Implementation Cost to Date



PANHANDLE REGIONAL SOLID WASTE
MANAGEMENT ADVISORY COMMITTEE

ITEM 4b

Overview of Project Consideration and Regional Planning Goals




DATE: Friday, November 15, 2024
TO: RSWMAC Members
FROM: Daphne Morcom, Regional Services Program Specialist

SUBJECT: Agenda ltem # 4b
Overview of Project Considerations and Regional Planning Goals

BACKGROUND:

Pursuant to your instructions, the prioritization process for the FY 2025 Solid Waste Grant
competition has been set up as it has been for competitions in the past.

Each of the applicants will have approximately 5 minutes to orally present their projects to you.
Following each presentation, the RSWMAC members will be given the opportunity to ask the
presenters questions about their project.

At the conclusion of all the presentations, each member present will score the applications based
on the selection criteria you as a committee approved. Each member’s ballot will be compiled to
create an individual rank ordering of the project. The rankings from all the ballots will be compiled
and then averaged, based on the number of members scoring each project, to create a prioritized
listing of the projects. The FY 2025 funds will be distributed down the prioritized list until they are
fully encumbered.

As reflected in your bylaws, there is a conflict of interest policy in place which essentially states
that members cannot participate in the scoring of an application that originates from their
jurisdiction or is one in which they are directly involved.

The order of the presentations was determined by random drawing by PRPC and will be as
follows:



FY 2025 SOLID WASTE GRANT APPLICANT PRESENTATIONS

Applicant Project Type Presentation Slot

City of Gruver Baler for Plastics Recycling 1:00 PM - 1:10 PM
City of Sunray Forklift 1:10 PM - 1:20 PM
City of Higgins Skid Steer 1:20 PM - 1:30 PM
City of Higgins Grapple Rake 1:30 PM - 1:40 PM
City of Perryton Concrete Crushing 1:40 PM - 1:50 PM
City of Higgins Wood Chipper 1:50 PM - 2:00 PM

Your “Working Copy” scoring ballot will be at the meeting. This working copy is intended
to help you keep track of the various applications as you review the proposals and as the
presentations are being made. Use this form for your initial review of the projects.

During the meeting, | will provide you with the official scoring/evaluation form. This will be the
form you use to register your final evaluation of the projects. The scoring will be completed once
all the applicant presentations have been completed. The applicants have been notified to kindly
hold their presentations to five minutes.

RECOMMENDATION:

PRPC staff recommends that the RSWMAC follow the procedures set forth in the committee
bylaws to hear and score the FY 2025 Solid Waste Grant Program project applications. This
would include adhering to the committee’s conflict of interest policy, fairly considering any
comments received from private sector businesses concerning the potential creation of a
competitive disadvantage and waiting until all presentations have been made before registering
the final FY 2025 project scores.



PANHANDLE REGIONAL SOLID WASTE
MANAGEMENT ADVISORY COMMITTEE

ITEM 4c

Overview of the RSWMAC Grant Selection Criteria and
Prioritization Procedures




FY 2024/2025 SOLID WASTE GRANTS PROGRAM GOALS AND OBJECTIVES

For a project proposal to be considered it must fit into one or more of the identified Project Categories,
conform to the grant program guidelines of this document and be consistent with the goals and
objectives of both the State of Texas Solid Waste Plan and the Panhandle Regional Solid Waste
Management Plan. For FY 2024/2025, the goals and objectives of the Panhandle Regional Solid
Waste Management Plan have been prioritized to reflect their importance to achieving the primary
objectives of this grants program as it relates to the needs of this region of the state. Applicants are
encouraged to consider this prioritized listing in light of their local needs when developing their project
proposals. For FY 2024/2025, the goals of the Regional Solid Waste Plan have been prioritized as
follows.

GOALS AND OBJECTIVES OF THE PANHANDLE REGIONAL
SOLID WASTE MANAGEMENT PLAN

GOAL 1: Develop Programs that lead to waste minimization through local source
reduction, recycling and composting, which conserve disposal capacity.
(Note: Recycling includes yard waste composting.)

Objectives:

1A. Promote the establishment, maintenance or expansion of projects that reuse and/or recycle
residential and commercial waste.

1B. Support education and outreach programs to facilitate local source reduction, recycling and
composting programs.

1C. Promote and support private and non-profit recycling programs within the Region.

1D. Local government will work towards establishing and enhancing locally operated recycling
and wood-waste reduction programs.

1E. Promote the construction and/or establishment of materials recovery facilities within the
Region.

1F. Promote clean up events for illegal dumping, as well as promote public education of issues
of illegal dumping.

GOAL 2: Develop cost-effective, efficient and environmentally suitable solid waste
management systems.

Objectives:



2A. Develop programs with both local government and non-profit entities that leverage use of
local, state and federal funding sources for MSW projects.

2B. Ensure that review of permit applicants demonstrate compliance with the region’s solid waste
management plan.

2C.  Develop programs at the regional level to facilitate cooperative and standardized approaches
to providing MSW collection and transportation services.

GOAL 3: Develop programs to assist in controlling and stemming illegal and improper
disposal.
Objectives:
3A. Increase mutual aid between cities, counties, 1SDs and water planning boards to reduce
illegal dumping.

3B. Support local efforts to identify illegal dumping, discourage open-burning, implement
enforcement and promote proper disposal practices.

3C.  Promote training and education of awareness of solid waste topics and proper management
of scrap tires and disposal of solid waste within the Region.

3D.  Through education, promote the passage of local ordinances that establish litter control and
illegal dumping within their jurisdiction.

GOAL 4: Maintain administrative structures for conformance reviews and future
systems operations.

Objectives:

4A. Provide the region’s conformance reviews to ensure that all future MSW facilities meet the
region’s goals.

4B.  Support technical studies and data collection for municipalities to plan for future landfill and
MSW needs.

GOAL 5: Develop programs that encourage proper disposal of household hazardous
waste (HHW).

Objectives:

5A. Educate residents and businesses on the proper disposal methods of household hazardous
waste (HHW) and the potential hazards of these items.

5B. Promote the proper disposal through permanent collection containers.

5C. Partner municipalities with commercial vendors to provide available collection and disposal
avenues of HHW items.



PANHANDLE REGIONAL SOLID WASTE
MANAGEMENT ADVISORY COMMITTEE

ITEM 5

FY 2025 Solid Waste Grant Applicant Presentations




PANHANDLE
REGIONAL
PLANNING

4 ™ COMMISSION

DATE: Friday, November 15, 2024
TO: RSWMAC Members
FROM: Daphne Morcom, Regional Services Program Specialist

SUBJECT:  Agenda ltem #5
FY 2025 Solid Waste Grant Applicant Presentations

BACKGROUND:

Listed below is a summary of the projects you will be reviewing during the meeting on December
3. Pursuant to the guidelines, you as a committee, established for this program, each member
should wait until all the presentations have been made before any of the applications are given
their final scores. However, you can use the working copy of the scoring instrument to keep notes

as the presentations are being made.

SUMMARY OF FY 2025 SOLID WASTE GRANT APPLICATIONS

Applicant

City of Gruver

City of Sunray

City of Higgins

City of Higgins

City of Perryton

City of Higgins

Funds Requested

TYPE OF PROJECT

$ 12,000.00
$ 37,345.00
$ 76,044.00
$ 5,131.00
$ 50,000.00
$ 68,500.00
$ 249,000.00
$ 92,823.16

$ (156,196.84)

Purchase a new baler to place at recycling
center to increase material baled.

Purchase a new forklift to use at the recycling

center to increase material baled.

Purchase a skid steer to be used in the
recycling of yard waste

Purchase a grapple rake to be used in the
recycling of yard waste

To hire contractors to crush concrete to be
recycled

Purchase a wood chipper to be used in the
recycling of yard waste

Total FY 2025 Funds Requested
Total FY 2025 Funds Available

Difference



RECOMMENDATIONS:

PRPC staff recommends:

1) The averaged/prioritized list of FY 2025 Solid Waste Grant proposals, once the averages have
been calculated by PRPC staff, stand as the RSWMAC's funding recommendations for FY
2025.

2) The averaged/prioritized list of FY 2025 Solid Waste Grant proposals be forwarded to the
PRPC Board of Directors along with a recommendation that those projects be funded in the
order of their ranking.

3) The available FY 2025 grant funds would then be distributed down the prioritized listing until
fully encumbered.



PANHANDLE REGIONAL SOLID WASTE
MANAGEMENT ADVISORY COMMITTEE

City of Gruver

$12,000.00
Baler










FORM 3: CERTIFICATIONS AND ASSURANCES

Certifications

In order to receive grant funds under this program, the proposed project must conform to the
provisions set forth in the PRPC’s Request for Applications (RFA). The foliowing certifications are
intended to help the PRPC to ensure that these provisions are met. By signing this application, the
person acting on behaif of the Applicant makes the certifications listed below.

1.

Authority to Sign Application. The person signing this application hereby certifies that he/she
is the official contact regarding this application and has authority from the Applicant to sign the
application and that such authority will bind the Applicant in subsequent agreements.

Application Contains No False Statements. Applicant certifies that this application has no
known false statements and that the Applicant understands that signing this application with a
known false statement is a material breach of contract and shall void the submitted application
and any resulting confracts. The Applicant understands that the PRPC may not accept any

amendment, revision, addition or alteration to this application after the final date and time for
submission.

Governmental Status. Applicant certifies that it is located in the State of Texas and fits within
one of the governmental classifications listed below, as determined under state law:

a. City
County

€ Public school or school district (not including Universities or post-secondary educational
institutions)

d.

Other general and special law district with the authority and responsibility for water qualify
protection or municipal solid waste management, including river authorities

€. Council of Governments

Conformance to Standards. The Applicant certifies to the best of their knowledge and ability
that the proposed project, including all activities in the proposed Scope of Work, conforms to
the eligible category standards and allowable expense and funding standards as set forth in the
Request for Applications.

Solid Waste Fee Payments. Applicant certifies that it is not delinquent in payment of solid
waste disposal fees owed the State of Texas.

Consideration of Private Industry. The following certification only applies if the project is
under cne of the following grant categories:

. Source Reduction and Recycling Project

. Composting and Wood/Yard Waste Reduction Project

Rural Waste Management Project

. A demonstration project under the Educational and Training Projects category

Applicant certifies that it has notified private service providers in accordance with the requirements
set forth in the Request for Applications and the instructions provided with this application form.
Applicant further certifies to the best of their knowledge and ability (after completing Form 5} that the
proposed project will promote cooperation between public and private entities, is not otherwise
readily available, and will not create a competitive advantage over a private industry that provides
recycling or solid waste services.

o o T W



10.

Consistency with Regional Solid Waste Management Plan. Applicant certifies to the best
of their knowledge and ability that the proposed project is consistent with applicable goals,
objectives, and recommendations of the PRPC’s regional solid waste management plan.

Technical Feasibility. Applicant certifies that it has carefully reviewed its Scope of Work and
that to the best of their knowledge and ability all activities are technically feasible and can be
satisfactorily completed within the grant period as set forth in the Request for Applications.

Costs Reasonable and Necessary. Applicant certifies to the best of their knowledge and
ability that the proposed project activities in the Scope of Work and the expenses outlined in the
Budget are reasonable and necessary fo accomplish the project objectives, and that the
proposed expenses are consistent with the costs of comparable goods and services.

Certification by Law Enforcement Programs. if the Applicant is a law enforcement entity
regulated by Chapter 415 of the Government Code, the Applicant certifies that it is in compliance
with all rules developed by the Texas Commission On Law Enforcement (TCOLE), pursuant to
Chapter 415, Government Code; or that it is in the process of achieving compliance with such
rules. If compliance is pending, a certification from TCOLE must be attached to indicate that
the Applicant is in the process of achieving compliance with the rules.

Assurances

If the application is approved for funding, the grant funds will be awarded through a contract between
the Applicant and the PRPC. The grant contract will contain a number of standards, requirements,
and processes that must be complied with as a condition of receiving the grant funds. In order to
ensure an understanding by the Applicant of some of the main conditions that will be included in
the contract; the Applicant is asked to review the following assurances. By signing this application,
the person acting on behalf of the Applicant indicates their understanding of these conditions and

provides assurances that these and other conditions set forth in the grant contract will be adhered
to if funding is awarded.

1.

Compliance with Standard Pertaining to Real Property and Equipment. Applicant provides
assurances that, if funded, the Applicant will comply with the confract provisions pertaining to
title to and management of real property and equipment. The contract will contain obligations
and conditions regarding the use of the equipment and/or facilities (the “property”) acquired
under the agreement. Included in the provisions are obligations to provide adeguate
maintenance and conduct physical property inventories; restrictions and conditions on the use,
replacement, sale, or transfer of the property; and obligations to continue to adhere to the
provisions that grant funds not be used to create a competitive advantage over private industry,
in the use or transfer of the property.

Participation in TCEQ Recycling Surveys and Reporting. Applicant provides assurances
that, if funded, the Applicant will respond to annual recycling program surveys and/or other

requests from the PRPC or the TCEQ for information on municipal solid waste management
activities.

Compliance with Progress and Results Reporting Requirements. Applicant provides
assurances that, if funded, the Applicant will comply with requirements for. reporting on the
progress of the project tasks and deliverables; documenting the results of the project and
providing those results to the PRPC on a schedule established in the contract, and additionally,
to continue to document the results of the project activities for the life of the project; and to

provide the PRPC with a follow-up results report approximately one year after the end of the
grant term.



Financial Management. Applicant provides assurances that, if funded, the Applicant will
comply with contract provisions and requirements necessary to ensure that expenses are
reasonable and necessary, and to adhere to financial administration and reimbursement
procedures and provide financial reports on a schedule established in the coniract.

Compliance with Americans with Disabilities Act. Applicant provides assurances that, if
funded, the Applicant will comply with all the applicable requirements of the Americans with
Disabilities Act of 199, 42 U.S.C. §§ 12101 - 12213 (Pamph. 1995).

Compliance with the Single Audit Act. Applicant provides assurances that, if funded, the
Applicant will comply with the Single Audit act as defined by the Uniform Grant Management
Standards (UGMAS), January 1998.

Compliance with Program and Fiscal Monitoring. Applicant provides assurances that, if
funded, the Applicant will comply with program and fiscal monitoring provisions of the contract,
including: providing additional reports or information as may be requested to adequately track
the progress of the project; and allowing site visits to evaluate the progress of the project and to
view any grant-funded equipment or facility.



FORM 4: EXPLANATION REGARDING PRIVATE INDUSTRY NOTIFICATION

Applicable to Applicants under the following grant categories:

Source Reduction and Recycling Project
Composting and Wood/Yard Waste Reduction Project

Rural Waste Management Project

o0 oo

A demonstration project under the Educational and Training Projects category

Form 4a: List of Private Service Providers Notified

) Telephone Date
Private Service Providers Contacted Number Naotified

NA

Form 4b: Summaries of Discussion with Private Industry

service provider concemning the project. Attach additional pages as needed.

Provide summaries of any input and concerns raised by the private service providers;
summaries of any meetings or discussions held between the Applicant and the private service
providers; an explanation of any changes made to the proposed project to address private
service provider concerns; and an explanation of any remaining concerns that were not
addressed any why the Applicant determined that the concerns are not valid under the statutory
requirements. Attach to the application any written comments or concerns provided by a private

NA



FORM 5: PROJECT SUMMARY

Form 5a: Project Description

Provide a detailed description of the proposed project. As appropriate, briefly describe::

(1) Why the proposed project is needed; (7} If this proposed project is part of an overall

(2) The goal of the proposed project; program, provide a description of the

{3) The number of people who would be program, _
served or benefited; (8) Adequately describe the expected benefits

of the proposed project;
(9) Describe the project in sufficient detail to

demonstrate its overall feasibility or
workability;

(10) As applicable, identify the levels of
customer incentives, public education, or
input, as appropriate to the project.

(4) The geographic area affected;

(5) The specific elementi(s) of the waste
stream being targeted with the project;

(68) Explain how any proposed equipment is
appropriate for the work to be performed,

Check the Solid Waste Management Plan goal or goals this project addresses and then provide a
project description below as explained in the box above.

Develop programs to facilitate the development and maintenance of local source reduction,
waste minimization, recycling, and composting programs with the region, thus, conserving
disposal capacity and resources to the extent technically and economically feasible. (NOTE:
Recycling includes yard waste composting.)

X

Develop regional cost-effective, efficient and environmentally-suitable solid waste
management systems.

[ ] Develop programs to assist regional and local entities in controlling and stemming illegal
and improper disposal practices.

[1 Maintain administrative structures that will ensure at least some measure of local control
over future systems operations and provide an element of control over siting of future
tandfills in the Region.

Xl Regionally, ensure continued, adequate disposal capacity.

#1 Need for Proposed Project:
The City of Gruver is requesting the purchase of a plastics baller. The City of Gruver has been

collecting plastics for years and have not been able to find a place to send them. With the new
push to recycle plastics we are trying really get our recycling of plasstics going again.

#2 Goal of Proposed Project:

The goal of the project is to keep as many plastics out of the landfield as possible and to reduce
our landfield cost.



#3 Persons Served by Proposed Project:

The project will serve the residential community of the City of Gruver and any unincorporated
areas of Hansford County.

#4 Geographic Area Affected by Proposed Project:

The City of Gruver is located in North of the Panhandle, in Hansford County. The City of Gruver
has 1,130 residents as of the 2020 US Census.

#5 Specific Elements Targeted by Proposed Project:

The project is specifically aimed at type 1 and type 2 plastics.

#6 Equipment Appropriateness for Proposed Project:

A 7200HD-2 baller used for balling plastics.

#7 Description of Overall Program:

The City of Gruver has been involved in diversion activities since 1994. The city started with the
purchase of a recycling trailer. Since 1994, the city has added cardboard, yard waste, used motor

oil, aluminum and paper to their recycling program. The program continues to serve the residents
of the City of Gruver to divert materials from the landfill.

#8 Expected Benefits from Proposed Project:

The City of Gruver does not operate a landiill. All waste is hauled to the City of Spearman's
landfill or the City of Borger. With the additional of the plastics baller, the City will be better
equiped to maintain their current plastics diversion program and meet the needs of the residents.

#9 Proposed Project Description:

The project will include the purchase and delivery and installation of the baller. Once installed the
City of Gruver will start balling our plastics with a baller for plastics we will be where we can
continue balling cardboard at the same time.



#10  Customer Incentives, Public Education, and Input for Proposed Project:

The City of Gruver will run an article in the local newspaper regarding the addition of the new
baller and the diversion program in general. The City will work directly with the residents of the
City of Gruver to ensure understanding of the separation process and the benefits of the program.



Form 5b: Project Cost Evaluation

Provide an evaluation of the costs associated with the proposed project. Explain how the total cost
of the proposed project was determined (including ongoing operational costs, if applicable). If
possible, present the costs in unit terms, such as cost per ton, cost per customer, or cost per capita.
Estimate any costs savings, or reasonably justified costs of the project.

Determination of Total Cost for Proposed Project:

The City Manager for the City of Gruver has obtained quotes for the baller, delivery cost and
installation cost. The City of Gruver will utilize City-based purchasing procedures in the purchase
of the equipment for this project.

Proposed Project Costs in Unit Terms:
The proposed cost of the project is $12,000. The current population of Gruver, Texas according to

the 2020 US Census is 1,130. That puts the unit cost of the program at $10.62 per person for the
purchase of the baller.



Form 5¢: Level of Commitment of the Applicant

Provide information related to the Applicant's level of commitment to preferred solid waste
management practices. If the proposed project is an ongoing service, demonstrate the ability to
sustain the program beyond the term of the grant. Explain the extent to which the appropriate
governing bodies support the proposed project.

if the proposed project has received previous grant funding under this program, explain to what extent
does the proposal involve expansion of current services or operations; present quantifiable
documentation of the success of the project in order to warrant further funding. Demonstrate a good
record of past grant confractual performance.

If the Applicant has received grant funding for another solid waste project(s) in the past, please
provide a list of previously funded projects and give a brief description of the current status of the
project(s). If the project is no longer in operation, please provide an explanation as why that is the
case.

Commitment to Preferred Solid Waste Management Practices:

The City of Gruver has operated a successful recycling program since 1994. The residents and
business owners in the community have grown accusiomed to the service and it would be a
detriment to discontinue the program.

Ability to Sustain Proposed Program:

The City has provided land, staffing and equipment to the recycling and diversion program since
2000. The City intends to continue the program and look to make the program more and more
efficient.

Support for Proposed Project from Governing Bodies:

The City will pass a resolution in support of this grant application and project at its upcoming City
Council meeting. The resolution will be on file at PRPC before the prioritization date.

Past Performance:

The City has operated a diversion program and recycling program since 1994.

Grant Funds Project Description Current
Year Awarded Status
1994 $6,875.00 Protainer Recycling Trailer Not Active
1996 $9,020.00 High Density Baler Not Active
1996 $8,291.00 Conveyor Belt for Baler Active
1998 $3,000.00 5,000 Ib. Floor Scale Active




1999 $4,320.00 8x20 Tandem Gooseneck Trailer Active
19899 $2,654.52 Expansion of Recycling Facility Active
2000 $18,129.11 | John Deere Skid Loader Active
2002 $371.11 Recycling Center Expansion Active
2003 $8,500.00 Baling Center Expansion Active
2004 $19,875.00 | 75 Refurbished 3-CY Yard Waste Dumpsters Not Active
2006 $23,715.00 | Toyota Forklift Active
2008 $4,500.00 Grapple Attachment for Skid Loader Active
2009 $8,900.00 20 Yard Waste Dumpsters Not Active
2010 $4,250.00 Scrap Tire Container Active
2012 $4,000.00 Storage at Recycling Center Active
2018 $10,165.00 | 20 Yard Wast Dumpsters Active
2020 $19,499.00 | High Density Baler Active
2023 $15,235.00 | 20 Yard Waste Dumpsters Active




Form 5d. Scope of Work

Provide a work program with a schedule of deliverables for the proposed project or program. The work
program with the schedule of deliverables will be considered the Scope of Work to be performed under
the contract agreement, if funded.

As concisely as possible, for each task of the proposed project, describe the major steps or activities
involved, identify the responsible entities and establish a specific timeframe to accomplish each task. The
Scope of Work for the project or program must include.

» Detailed purpose and goal of the project

¥ Specific task statements with responsible entity identified

» List of deliverables/products/activities under each task

¥ Schedule of deliverables.

» Detailed Purpose and Goal of the Project:

The purposed of the project is to add a plastics baller so we can do more recycling.

» Specific Task Statements with Responsible Entity ldentified:

Purchase a plastics baller and install it. As well as educate at necessary points with residents.

Task 1. Purchase YW Dumpsters
Request bids/quotes and utilize city purchasing procedures
Order baller

Accept delivery and submit reimbursement forms to the PRPC

Task 2. Distribute and Educate
Install new baller and start recycling
Educate residents on program

Run article in local newspaper regarding a new plasticts baller and program in general

» Schedule of Deliverables:

Anticipated execution of contracts February, 2025
Obtain quotes and order equipment March, 2025
Accept delivery, distribute and educate May, 2025
Completion Goal Date June, 2025

Deadline August 31, 2025



FORM 6: GRANT BUDGET SUMMARY

Please provide the following breakdown of the total amount of grant funding being requested:

Budget Category Funding Amount

1. Personnel/Salaries $

2. Fringe Benefits $

3. Travel $

4. Supplies $

5. Equipment $ 10,800.00

6. Construction $

7. Contractual $ 1,200.00

8. Other $

9. Total Direct Charges (sum of 1 - 8) $ 12,000.00
10. Indirect Charges ° $
11. Total (sum of 9 and 10) $ 12,000.00

12. Fringe Benefit Rate: %
13. Indirect Cost Rate: %

Identify, in detail, each budget category to which your indirect cost rate applies and explain any
special conditions under which the rate will be applied:
9 In accordance with UGMS, indirect charges may be authorized if the Applicant has a negotiated
indirect cost rate agreement signed within the past 24 months by a federal cognizant agency or
state single audit coordinating agency. Alternatively, the Applicant may be authorized to recover up
to 10% of direct salary and wage costs (excluding overtime, shift premiums, and fringe benefits) as
indirect costs, subject to adequate documentation. If you have an approved cost allocation plan,
please enclose documentation of your approved indirect rate.

Please complete any of the following detailed budget forms which are applicable.




Form 6a: Detailed Matching Funds/In-Kind Services

This budget form should be completed if the Applicant is providing any level of matching funds or
in-kind services directly related to the proposed project.

Matching Funds: $ 0.00

In the space below, please explain in detail the application of any matching funds to be provided
by the Applicant, as directly related to the proposed project.

In-Kind Services: $ 0.00

In the space below, please explain in detail the application of any in-kind services to be provided
by the Applicant, as directly related to the proposed project.

What is the TOTAL COST of the proposed project, considering the total grant funding
requested, any matching funds being provided by the Applicant, and the monetary equivalent
of any in-kind services being provided by the Applicant:

$ 12,000.00




Form 6b: Detailed Personnel/Salaries Expenses

For each employee 1o be funded wholly or in part by this grant, complete one of the lines in the table
below. Please refer to the definitions provided in the instructions in completing this sheet. If funds
are awarded, changes to grant-funded positions will have to be approved in advance by the PRPC.

Position Title Function FTE Status Salary
TOTAL
(Must equaf Line 1 of the Overall Budget Summary - Form 6) $




Form 6¢c: Detailed Travel Expenses

This budget form provides a more detailed breakdown of the total expenses for travel indicated on
Line 3 of the Overall Budget Summary (Form 6).

Please describe the types of routine in-region travel expenses expected and purposes for travel.

In-Region Destination(s) Purpose of Travel Estimated Cost

$

$

All out-of-state travel expenses and other non-routine travel, such as out-of-region travel to special
training or events must be pre-approved by the PRPC. Complete the following information for all
requested non-routine travel, including any out-of-state travel. If those details are not presently
known, the PRPC will need to approve those fravel costs before the travel occurs.

Non-Routine Travel Expenses

Estimated
Date(s) Purpose & Destination Person(s) Traveling Cost
$
$
$
$

TOTAL TRAVEL EXPENSES
(Must equal Line 3 of the Overall Budget Summary - FORM 6)  §




Form 6d: Detailed Supply Expenses

This budget form provides a more detailed breakdown of the total expenses for supplies indicated
on Line 4 of the Overall Budget Summary.

Please list the general types of supplies you expect to purchase with grant funding.

General Types of Supplies Estimated Cost

General office/desk supplies

Other supplies (explain below):

@ B B B

TOTAL
(Must equal Line 4 of the Overall Budget Summary - FORM 6) $ 0.00




Form 6e: Detailed Equipment Expenses

All equipment purchases must be pre-approved by the PRPC/TCEQ. If the specific details of an
equipment purchase are known, show that equipment on the list below. If the specific details of the
equipment costs are not known at this time, list the general details on this form. The specific details
of the equipment will then need to be provided to and approved by the PRPC before the costs are

incurred.
Equipment No. of
(Show description, type, model, etc.) Unit Cost Units Total Cost
Baler and delivery $ 10,800.00 1 $ 10,800.00
$ $
$ $
$ $
$ $
$ $
$ $
Total
(Must equal Line 5 of the Overall Budget Summary - FORM 6) $ 10,800.00




Form 6f: Detailed Construction Expenses

All construction projects must be pre-approved by the PRPC/TCEQ. If the specific details of the
construction costs are not known at this time, list the general details on this form. The specific
details of the construction will then need fo be provided to and approved by the PRPC before the
costs are incurred.

Subcontracted?
Types of Construction Yes/No Estimated Cost

TOTAL

{(Must equal Line 6 of the Overall Budget Summary) 0.00




Form 6g: Detailed Contractual Expenses

All contractual expenses must be pre-approved by the PRPC/TCEQ. If the specific details of the
contractual costs are not known at this time, list the general details on this form. The more specific
details of the contractual costs will then need to be provided to and approved by the PRPC before the
costs are incurred. In addition, the sub-contract scope of work must be approved by the PRPC before

work begins.

Contract
Purpose Contractor(s) Amount
Electrical Electrical $ 1,200.00

TOTAL
(Must equal Line 7 of the Overall Budget Summary - FORM 7) $ 1,200.00




Form 6h: Detailed Other Expenses / Basic Other Expenses
This budget form provides a more detailed breakdown of the total other expenses indicated on Line

8 of the Overall Budget Summary. Please note that the final totals are at the bottom of the next
page.

Please identify the basic “Other” category expenses you expect to incur appropriate to the project.

Basic Other Expenses Estimated Cost
Books and reference materials $
Postage, telephone, FAX, utilities $
Printing/reproduction $
Advertising/public notices $
Registration fees for training (if approved) $
Repair and maintenance $
Basic office furnishings $
Space and equipment rentals $
Signage $




Form 6i: Detailed Other Expenses / Additional Other Expenses

The specific details of additional “"Other” category expenses, not included on the list of basic Other

expenses, must be pre-approved by the PRPC.

If the specific details of the additional Other

expenses are not known at this time, list the general details on this form. The more specific details
of the Other expenses will then need to be provided to and approved by the PRPC before the

costs are incurred.

Additional Other Expenses

Unit Cost

No. of Units

Total Cost

Computer software (itemize each expense
befow including description, type, model, etc.):

Additional Other expenses (itemize each
expense below including description, iype,
model, efe.):

TOTAL

(Must equal Line 8 of the Overall Budget Summary - FORM 6)

0.00




REQUIRED ATTACHMENTS TO THE APPLICATION

If indirect costs are included in the project budget, attach the Applicant’s latest indirect cost
allocation plan, including documentation of approval of the plan and the indirect cost rate by
the Applicant’s Federal Cognizant Agency or State Coordinating Agency.

If applicable, attach any written comments submitted by private industry (see instructions for
Form 5).

If the Applicant is a law enforcement entity, and if compliance with TCOLE rules is still pending,
attach a certification from TCOLE to indicate that the Applicant is in the process of achieving
compliance with the rules (see Form 3, Certification No. 10).

A resolution by the Applicant’s governing body authorizing the submission of the application.



PANHANDLE REGIONAL SOLID WASTE
MANAGEMENT ADVISORY COMMITTEE

City of Sunray

$37,345.00
Forklift










FORM 3: CERTIFICATIONS AND ASSURANCES

Certifications

In order to receive grant funds under this program, the proposed project must conform to the
provisions set forth in the PRPC’s Request for Applications (RFA). The following certifications are
intended to help the PRPC to ensure that these provisions are met. By signing this application, the
person acting on behalf of the Applicant makes the certifications listed below.

1.

Authority to Sign Application. The person signing this application hereby certifies that he/she
is the official contact regarding this application and has authority from the Applicant to sign the
application and that such authority will bind the Applicant in subsequent agreements.

Application Contains No False Statements. Applicant certifies that this application has no
known false statements and that the Applicant understands that signing this application with a
known false statement is a material breach of contract and shall void the submitted application
and any resulting contracts. The Applicant understands that the PRPC may not accept any
amendment, revision, addition or alteration to this application after the final date and time for
submission.

Governmental Status. Applicant certifies that it is located in the State of Texas and fits within
one of the governmental classifications listed below, as determined under state law:

a. City
b. County
Public school or school district (not including Universities or post-secondary educational
institutions)

d. Other general and special law district with the authority and responsibility for water qualify
protection or municipal solid waste management, including river authorities

€. Council of Governments

Conformance to Standards. The Applicant certifies to the best of their knowledge and ability
that the proposed project, including all activities in the proposed Scope of Work, conforms to
the eligible category standards and allowable expense and funding standards as set forth in the
Request for Applications.

Solid Waste Fee Payments. Applicant certifies that it is not delinquent in payment of solid
waste disposal fees owed the State of Texas.

Consideration of Private Industry. The following certification only applies if the project is
under one of the following grant categories:

a. Source Reduction and Recycling Project

b. Composting and Wood/Yard Waste Reduction Project

c. Rural Waste Management Project

d. A demonstration project under the Educational and Training Projects category

Applicant certifies that it has notified private service providers in accordance with the requirements
set forth in the Request for Applications and the instructions provided with this application form.
Applicant further certifies to the best of their knowledge and ability (after completing Form 5) that the
proposed project will promote cooperation between public and private entities, is not otherwise
readily available, and will not create a competitive advantage over a private industry that provides
recycling or solid waste services.



10.

Consistency with Regional Solid Waste Management Plan. Applicant certifies to the best
of their knowledge and ability that the proposed project is consistent with applicable goals,
objectives, and recommendations of the PRPC’s regional solid waste management plan.

Technical Feasibility. Applicant certifies that it has carefully reviewed its Scope of Work and
that to the best of their knowledge and ability all activities are technically feasible and can be
satisfactorily completed within the grant period as set forth in the Request for Applications.

Costs Reasonable and Necessary. Applicant certifies to the best of their knowledge and
ability that the proposed project activities in the Scope of Work and the expenses outlined in the
Budget are reasonable and necessary to accomplish the project objectives, and that the
proposed expenses are consistent with the costs of comparable goods and services.

Certification by Law Enforcement Programs. If the Applicant is a law enforcement entity
regulated by Chapter 415 of the Government Code, the Applicant certifies that it is in compliance
with all rules developed by the Texas Commission On Law Enforcement (TCOLE), pursuant to
Chapter 415, Government Code; or that it is in the process of achieving compliance with such
rules. If compliance is pending, a certification from TCOLE must be attached to indicate that
the Applicant is in the process of achieving compliance with the rules.

Assurances

If the application is approved for funding, the grant funds will be awarded through a contract between
the Applicant and the PRPC. The grant contract will contain a number of standards, requirements,
and processes that must be complied with as a condition of receiving the grant funds. In order to
ensure an understanding by the Applicant of some of the main conditions that will be included in
the contract; the Applicant is asked to review the following assurances. By signing this application,
the person acting on behalf of the Applicant indicates their understanding of these conditions and
provides assurances that these and other conditions set forth in the grant contract will be adhered
to if funding is awarded.

1.

Compliance with Standard Pertaining to Real Property and Equipment. Applicant provides
assurances that, if funded, the Applicant will comply with the contract provisions pertaining to
title to and management of real property and equipment. The contract will contain obligations
and conditions regarding the use of the equipment and/or facilities (the “property”) acquired
under the agreement. Included in the provisions are obligations to provide adequate
maintenance and conduct physical property inventories; restrictions and conditions on the use,
replacement, sale, or transfer of the property; and obligations to continue to adhere to the
provisions that grant funds not be used to create a competitive advantage over private industry,
in the use or transfer of the property.

Participation in TCEQ Recycling Surveys and Reporting. Applicant provides assurances
that, if funded, the Applicant will respond to annual recycling program surveys and/or other
requests from the PRPC or the TCEQ for information on municipal solid waste management
activities.

Compliance with Progress and Results Reporting Requirements. Applicant provides
assurances that, if funded, the Applicant will comply with requirements for: reporting on the
progress of the project tasks and deliverables; documenting the results of the project and
providing those results to the PRPC on a schedule established in the contract, and additionally,
to continue to document the results of the project activities for the life of the project; and to
provide the PRPC with a follow-up results report approximately one year after the end of the
grant term.



Financial Management. Applicant provides assurances that, if funded, the Applicant will
comply with contract provisions and requirements necessary to ensure that expenses are
reasonable and necessary, and to adhere to financial administration and reimbursement
procedures and provide financial reports on a schedule established in the contract.

Compliance with Americans with Disabilities Act. Applicant provides assurances that, if
funded, the Applicant will comply with all the applicable requirements of the Americans with
Disabilities Act of 199, 42 U.S.C. 88§ 12101 - 12213 (Pamph. 1995).

Compliance with the Single Audit Act. Applicant provides assurances that, if funded, the
Applicant will comply with the Single Audit act as defined by the Uniform Grant Management
Standards (UGMAS), January 1998.

Compliance with Program and Fiscal Monitoring. Applicant provides assurances that, if
funded, the Applicant will comply with program and fiscal monitoring provisions of the contract,
including: providing additional reports or information as may be requested to adequately track
the progress of the project; and allowing site visits to evaluate the progress of the project and to
view any grant-funded equipment or facility.



FORM 4. EXPLANATION REGARDING PRIVATE INDUSTRY NOTIFICATION

Applicable to Applicants under the following grant categories:

Source Reduction and Recycling Project
Composting and Wood/Yard Waste Reduction Project

Rural Waste Management Project
A demonstration project under the Educational and Training Projects category

oo o

Form 4a: List of Private Service Providers Notified

_ ) ) Telephone Date
Private Service Providers Contacted Number Notified

NA

Form 4b: Summaries of Discussion with Private Industry

service provider concerning the project. Attach additional pages as needed.

Provide summaries of any input and concerns raised by the private service providers;
summaries of any meetings or discussions held between the Applicant and the private service
providers; an explanation of any changes made to the proposed project to address private
service provider concerns; and an explanation of any remaining concerns that were not
addressed any why the Applicant determined that the concerns are not valid under the statutory
requirements. Attach to the application any written comments or concerns provided by a private

NA



FORM 5: PROJECT SUMMARY

Form 5a: Project Description

Provide a detailed description of the proposed project. As appropriate, briefly describe::

(1) Why the proposed project is needed; (7) If this proposed project is part of an overall

(2) The goal of the proposed project; program, provide a description of the

(3) The number of people who would be program; _ |
served or benefited; (8) Adequately describe the expected benefits

of the proposed project;

(9) Describe the project in sufficient detail to
demonstrate its overall feasibility or
workability;

(10) As applicable, identify the levels of
customer incentives, public education, or
input, as appropriate to the project.

(4) The geographic area affected,

(5) The specific element(s) of the waste
stream being targeted with the project;

(6) Explain how any proposed equipment is
appropriate for the work to be performed,

Check the Solid Waste Management Plan goal or goals this project addresses and then provide a
project description below as explained in the box above.

X] Develop programs that lead to waste minimization through local source reduction, recycling
and composting, which conserve disposal capacity.

Develop cost-effective, efficient and environmentally suitable solid waste management
systems.

X

[] Develop programs to assist in controlling and stemming illegal and improper disposal.

[] Maintain administrative structures for conformance reviews and future systems operations.
[]

Develop programs that encourage proper disposal of household hazardous waste (HHW).

#1 Need for Proposed Project:

The City of Sunray received it's first Solid Waste Implementation Grant in 2008 for wood chipper
to start their recycling program. In 2009, the City received another grant for the construction of the
recycling center building. There was a used skid loader, baler, yard ramps and a floor scale that
were transferred to the City from another jurisdiction to help Sunray to be able to grow their
recycling program. The City's recycling program consists of recycling cardboard, plastic, aluminum
cans, scrap metal and used motor oil. The City has a drop off site at the recycling center for the
citizens to easily be able to drop off materials along with several cardboard dumpster around town
to collect cardboard. The material is sorted through at the recycling center to ensure that no
contamination is found ahead of the baling process. The City is looking to purchase a forklift for
use at the recycling center to allow the staff move the baled material to store it until transport and
to lift the carboard bales onto the transport truck.



#2 Goal of Proposed Project:

The goal of the project is to be able to continue operating the recycling program. The new forklift
will provide the City with the opportunity to move baled cardboard material at the recycling center
or load trucks en route to the recycling market. The proposed project will enable the City of
Sunray to divert material from the landfill and in so doing extending the lifespan of the area's
landfill.

#3 Persons Served by Proposed Project:

The City of Sunray's recycling center serves the 1,707 residents of Sunray, Texas as well as the
residents of the surrounding unincoporated areas of Moore County.

#4 Geographic Area Affected by Proposed Project:

The City of Sunray is in the northern part of Moore County. The City is about 20 miles northeast of
Dumas, Texas where they deposit their municipal waste.

#5 Specific Elements Targeted by Proposed Project:

This project will specifically target moving and loading bales of cardboard and plastic as an
addition to the exsisting recycling program.

#6 Equipment Appropriateness for Proposed Project:

The City of Sunray proposed to purchase a forklift to place at the recycling facility. This forklift is
similar to the other forklifts used in the region that have effectively enabled PEP members to
recycle materials for the last several years. The implementation of a new forklift will enable the
City to divert materials from the landfill and increase the region's recycling rate per year.

#7 Description of Overall Program:

The City of Sunray has operated a brush and limb diversion program since 2008. In 2009, the City
received a grant to construct a recycling/baling facility and a citizen's drop-off center. Since that
time, the City has added cardboard dumpsters to their program for placement in their buisness
district and upgraded their baler and overall operations. The City then added plastic collection to
their program. The City is now seeking a way to move baled materials around the center and onto
the trucks to go to the recycling market more efficiently which will enhance their entire program.

#8 Expected Benefits from Proposed Project:

The City expects to see the baling process become more efficient, allowing the staff to be more
productive with baling and spend less time moving and loading bales onto the trucks.



#9 Proposed Project Description:

The proposed project will begin with the City purchasing a forklift. Once the City takes delivery of
the forklift at the recycling center, the project will be implemented through the use of the new
forklift to move/load the baled materials. Once materials are baled, they are stored, then loaded
onto a truck and transported to the recycling market.

#10  Customer Incentives, Public Education, and Input for Proposed Project:

The City of Sunray will run an article in the local newspaper regarding the addition of the new
forklift and the recycling program in general. The City will work directly with the residents who
receive the recycling program to ensure understanding of the seperation process and the benefits
of the program.



Form 5b: Project Cost Evaluation

Provide an evaluation of the costs associated with the proposed project. Explain how the total cost
of the proposed project was determined (including ongoing operational costs, if applicable). If
possible, present the costs in unit terms, such as cost per ton, cost per customer, or cost per capita.
Estimate any costs savings, or reasonably justified costs of the project.

Determination of Total Cost for Proposed Project:

The cost was determined by the City of Sunray's City Manager who obtained quotes. The estimated
total project is $37,345.00

Proposed Project Costs in Unit Terms:

Based upon the 2020 US Census, the City of Sunray has a population of 1,707, giving this project
an estimated $21.88 per capita cost.



Form 5c: Level of Commitment of the Applicant

Provide information related to the Applicant's level of commitment to preferred solid waste
management practices. If the proposed project is an ongoing service, demonstrate the ability to
sustain the program beyond the term of the grant. Explain the extent to which the appropriate
governing bodies support the proposed project.

If the proposed project has received previous grant funding under this program, explain to what extent
does the proposal involve expansion of current services or operations; present quantifiable
documentation of the success of the project in order to warrant further funding. Demonstrate a good
record of past grant contractual performance.

If the Applicant has received grant funding for another solid waste project(s) in the past, please
provide a list of previously funded projects and give a brief description of the current status of the
project(s). If the projectis no longer in operation, please provide an explanation as why that is the
case.

Commitment to Preferred Solid Waste Management Practices:

The City of Sunray is committed to building their program to promote recycling, local waste
reduction and illegal dumping around town. The City of Sunray has used all of their
equipment purchased through TCEQ grants.

Ability to Sustain Proposed Program:

The City of Sunray already provides staff to run the recycling program. As with previous projects,
the City will maintain the equipment.

Support for Proposed Project from Governing Bodies:

The City of Sunray's City Council will pass a resolution in support of this grant application and
project at its upcoming City Council meeting. The resolution will be on file at PRPC before
the prioritization date.

Past Performance:
The City of Sunray began it's recycling program in 2008.

Grant Funds Project Description Current

Year Awarded Status

New Holland Skid Steer Loader LS 160 w/Grapple,

2003 $17.278.00 Transferred from Stinnett Active
2003 Unknown Baler, Transferred from Stinnett Inactive
2003 $7.830.00 Portable Steel Yard Ramp (Handi-Ramp), Active

Transferred from Stinnett




BT-FC-6048-5 Floor Scale (B-TEK Scales),

2003 $1,983.00 Transferred from Stinnett Inactive
2008 $28,182.00 | 12" Wood Chipper Active
2009 $80,250.00 | 40' X 80' Steele Building Recycle Center ;‘gzpé'laced in
2010 $384.00 Signage & Scale Display Head Active
2010 $5,000.00 Used Recycle Collection Truck Inactive
2010 $3,000.00 20 OCC Dumpsters Active
2011 $3,300.00 1 OCC Storage Container Active
2011 $3,692.95 3 Plastic Storage Trailers Inactive
2012 $15,700.00 | Cram-A-Lot DXR60 Baler Active
2013 $375.00 Concrete Pad for Roll-Off Construction Active
2013 $5,165.00 53’ x 8.5 OCC Storage Container Active
2014 $10,193.00 | Cram-A-Lot Plastics Baler Active
2015 $6,454.30 McMaster-Carr Industrial Shelving Active




Form 5d. Scope of Work

Provide a work program with a schedule of deliverables for the proposed project or program. The work
program with the schedule of deliverables will be considered the Scope of Work to be performed under
the contract agreement, if funded.

As concisely as possible, for each task of the proposed project, describe the major steps or activities
involved, identify the responsible entities and establish a specific timeframe to accomplish each task. The
Scope of Work for the project or program must include.

» Detailed purpose and goal of the project

» Specific task statements with responsible entity identified

» List of deliverables/products/activities under each task

» Schedule of deliverables.

» Detailed Purpose and Goal of the Project:

The City of Sunray has been operating a successful recycling program since 2008 that includes
recycling cardboard, plastic, aluminum cans, scrap metal and used motor oil. The City is
proposing to purchase a forklift to add to the current program at the recycling center.

» Specific Task Statements with Responsible Entity Identified:

The City of Sunray will be responsible for implementing the proposed project as described in
this application as well as ensuring that the equipment is maintained for the program for the long
haul. All activities and deliverables refer the City of Sunray unless otherwise stated.

Task 1.  Purchase Forklift
Obtain bids/quotes for forklift
Utilize City's purchase procedures to purchase the forklift

Take delivery of forklift and submit reimbursement forms to PRPC

Task 2.  Implement forklift into Recycling Center
Install the forklift at the recycling center
Place notice of purchased forklift into newspaper

Begin utilizing forklift to move baled materials

» Schedule of Deliverables:

Anticipated execution of contracts January, 2025
Obtain quotes and order equipment January, 2025
Accept delivery, distribute and educate May, 2025
Completion Goal Date June, 2025

Deadline August 31, 2025






FORM 6: GRANT BUDGET SUMMARY

Please provide the following breakdown of the total amount of grant funding being requested:

Budget Category Funding Amount

1. Personnel/Salaries $

2. Fringe Benefits $

3. Travel $

4. Supplies $

5. Equipment $ 37,345.00

6. Construction $

7. Contractual $

8. Other $

9. Total Direct Charges (sum of 1 - 8) $ 37,345.00
10. Indirect Charges ° $
11. Total (sum of 9 and 10) $ 37,345.00

12. Fringe Benefit Rate: %
13. Indirect Cost Rate: %

Identify, in detail, each budget category to which your indirect cost rate applies and explain any
special conditions under which the rate will be applied:
9 In accordance with UGMS, indirect charges may be authorized if the Applicant has a negotiated
indirect cost rate agreement signed within the past 24 months by a federal cognizant agency or
state single audit coordinating agency. Alternatively, the Applicant may be authorized to recover up
to 10% of direct salary and wage costs (excluding overtime, shift premiums, and fringe benefits) as
indirect costs, subject to adequate documentation. If you have an approved cost allocation plan,
please enclose documentation of your approved indirect rate.

Please complete any of the following detailed budget forms which are applicable.




Form 6a: Detailed Matching Funds/In-Kind Services

This budget form should be completed if the Applicant is providing any level of matching funds or
in-kind services directly related to the proposed project.

Matching Funds: $

In the space below, please explain in detail the application of any matching funds to be provided
by the Applicant, as directly related to the proposed project.

In-Kind Services: $

In the space below, please explain in detail the application of any in-kind services to be provided
by the Applicant, as directly related to the proposed project.

What is the TOTAL COST of the proposed project, considering the total grant funding
requested, any matching funds being provided by the Applicant, and the monetary equivalent
of any in-kind services being provided by the Applicant:

$ 37,345.00




Form 6b: Detailed Personnel/Salaries Expenses

For each employee to be funded wholly or in part by this grant, complete one of the lines in the table
below. Please refer to the definitions provided in the instructions in completing this sheet. If funds
are awarded, changes to grant-funded positions will have to be approved in advance by the PRPC.

Position Title

Function

FTE

Status

Salary

TOTAL

(Must equal Line 1 of the Overall Budget Summary - Form 6)

0.00




Form 6¢: Detailed Travel Expenses

This budget form provides a more detailed breakdown of the total expenses for travel indicated on
Line 3 of the Overall Budget Summary (Form 6).

Please describe the types of routine in-region travel expenses expected and purposes for travel.

In-Region Destination(s)

Purpose of Travel

Estimated Cost

$

$

All out-of-state travel expenses and other non-routine travel, such as out-of-region travel to special
training or events must be pre-approved by the PRPC. Complete the following information for all
requested non-routine travel, including any out-of-state travel. If those details are not presently

known, the PRPC will need to approve those travel costs before the travel occurs.

Non-Routine Travel Expenses

Estimated
Date(s) Purpose & Destination Person(s) Traveling Cost
$
$
$
$

TOTAL TRAVEL EXPENSES

(Must equal Line 3 of the Overall Budget Summary - FORM 6) $ 0.00




Form 6d: Detailed Supply Expenses

This budget form provides a more detailed breakdown of the total expenses for supplies indicated
on Line 4 of the Overall Budget Summary.

Please list the general types of supplies you expect to purchase with grant funding.

General Types of Supplies Estimated Cost

General office/desk supplies

Other supplies (explain below):

@ B B B

TOTAL
(Must equal Line 4 of the Overall Budget Summary - FORM 6) $ 0.00




Form 6e: Detailed Equipment Expenses

All equipment purchases must be pre-approved by the PRPC/TCEQ. If the specific details of an
equipment purchase are known, show that equipment on the list below. If the specific details of the
equipment costs are not known at this time, list the general details on this form. The specific details
of the equipment will then need to be provided to and approved by the PRPC before the costs are

incurred.
Equipment No. of
(Show description, type, model, etc.) Unit Cost Units Total Cost
Forklift $ 37,345.00 1 $ 37,345.00
$ $
$ $
$ $
$ $
$ $
$ $
Total
(Must equal Line 5 of the Overall Budget Summary - FORM 6) $ 37,345.00




Form 6f: Detailed Construction Expenses

All construction projects must be pre-approved by the PRPC/TCEQ. If the specific details of the
construction costs are not known at this time, list the general details on this form. The specific
details of the construction will then need to be provided to and approved by the PRPC before the
costs are incurred.

Subcontracted?
Types of Construction Yes/No Estimated Cost

TOTAL
(Must equal Line 6 of the Overall Budget Summary) $ 0.00




Form 6g: Detailed Contractual Expenses

All contractual expenses must be pre-approved by the PRPC/TCEQ. If the specific details of the
contractual costs are not known at this time, list the general details on this form. The more specific
details of the contractual costs will then need to be provided to and approved by the PRPC before the
costs are incurred. In addition, the sub-contract scope of work must be approved by the PRPC before

work begins.

Contract
Purpose Contractor(s) Amount

TOTAL
(Must equal Line 7 of the Overall Budget Summary - FORM 7) $ 0.00




Form 6h: Detailed Other Expenses / Basic Other Expenses
This budget form provides a more detailed breakdown of the total other expenses indicated on Line

8 of the Overall Budget Summary. Please note that the final totals are at the bottom of the next
page.

Please identify the basic “Other” category expenses you expect to incur appropriate to the project.

Basic Other Expenses Estimated Cost
Books and reference materials $
Postage, telephone, FAX, utilities $
Printing/reproduction $
Advertising/public notices $
Registration fees for training (if approved) $
Repair and maintenance $
Basic office furnishings $
Space and equipment rentals $
Signage $




Form 6i: Detailed Other Expenses / Additional Other Expenses

The specific details of additional “Other” category expenses, not included on the list of basic Other

expenses, must be pre-approved by the PRPC.

If the specific details of the additional Other

expenses are not known at this time, list the general details on this form. The more specific details
of the Other expenses will then need to be provided to and approved by the PRPC before the

costs are incurred.

Additional Other Expenses Unit Cost No. of Units Total Cost
Computer software (itemize each expense
below including description, type, model, etc.):
Additional Other expenses (itemize each
expense below including description, type,
model, etc.):
TOTAL
(Must equal Line 8 of the Overall Budget Summary - FORM 6) 0.00




REQUIRED ATTACHMENTS TO THE APPLICATION

If indirect costs are included in the project budget, attach the Applicant’s latest indirect cost
allocation plan, including documentation of approval of the plan and the indirect cost rate by
the Applicant’s Federal Cognizant Agency or State Coordinating Agency.

If applicable, attach any written comments submitted by private industry (see instructions for
Form 5).

If the Applicant is a law enforcement entity, and if compliance with TCOLE rules is still pending,
attach a certification from TCOLE to indicate that the Applicant is in the process of achieving
compliance with the rules (see Form 3, Certification No. 10).

A resolution by the Applicant’s governing body authorizing the submission of the application.



PANHANDLE REGIONAL SOLID WASTE
MANAGEMENT ADVISORY COMMITTEE

City of Higgins
$76,044.00
Skid Steer



































































PANHANDLE REGIONAL SOLID WASTE
MANAGEMENT ADVISORY COMMITTEE

City of Higgins
$5,131.00
Grapple Rake






































































PANHANDLE REGIONAL SOLID WASTE
MANAGEMENT ADVISORY COMMITTEE

City of Perryton

$50,000.00
Concrete Crushing
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City of Higgins
$68,500.00
Wood Chipper
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